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Colorado Department of Education: 2011 Tiered Intervention Grant 
Fulton Elementary School 

Vision: Fulton students will be proficient in all areas, at each grade level, and prepared to start middle school without remediation. 
Part II:  Narrative  
What methods did the district use to consult with relevant stakeholders regarding the LEA’s application and implementation 
of school intervention models in its Tier I and/or Tier II schools (e.g., stakeholder meetings (PTA, teacher unions, school 
board), print/web-based communication, surveys)? The transformation to a Pilot School Model was selected as a method for 
Fulton Elementary School to promote educational innovation and increase student success and achievement while offering a choice to 
teachers and parents. The goal of a Pilot School is to provide schools with autonomy and maximum control over their resources in 
exchange for increased accountability. Pilot Schools have collaborative cultures that support staff and administration working together 
to best meet the needs of students and families of their school. The expectations, practices, and responsibilities that govern Pilot 
Schools are mutually agreed upon by the Aurora Public Schools Board of Education and the Aurora Education Association in the 
Collective Bargaining Agreement and are monitored by a Joint Steering Committee that includes teachers, administrators, support 
staff, parents and community members. A two-thirds majority vote of teachers and administrators is required for a school to become a 
Pilot School.  Parents and support staff must also confirm support. Detail how the community was given notice of intent to submit 
an application and how any waiver requests will be made available for public review after submission of the application (e.g., 
newspaper/news releases, posted on the school and/or district Web site). The Aurora Public Schools website has information 
related to the philosophy, content and operational guidelines for Pilot Schools (Pilot School Manual is updated annually).  When a 
school requests permission to become a Pilot School, after a review by the Joint Steering Committee, the Board of Education has a 
meeting where the proposal is presented for information.  Two weeks later, the Board takes final action on the proposal to approve 
status as a Pilot School.  The Board agendas are posted on the district website, there is opportunity for public comment at both 
meetings and the minutes of meetings are posted.  In addition, the local newspaper provides coverage. How is the district able to 
demonstrate readiness for the Tiered Intervention Grant and what steps have been taken that demonstrate commitment to the 
specific requirements of this grant (e.g., TIG Diagnostic Review, school board commitment, previous staffing changes)?  The 
TIG diagnostic review identified that lack of student engagement is a contributing factor in the loss of instructional time.  Fulton has 
high attendance rates and low mobility, so the school will focus on ensuring that students are engaged, self-directed learners who 
participate fully in their own education.   By understanding the learning path (World Class Instruction Design and Assessment/ 
WIDA) and the Colorado Academic Standards (CAS), teachers will be better able to make instructional decisions to close the 
achievement gaps.  Clearly stated and outlined in the Pilot School proposal is a focus on Standards based teaching and learning and 
English Language Learning coupled with clearly targeted professional learning plans and goals. What specific actions has the 
district taken or will the district take to design and implement interventions consistent with the final requirements? The staff 
plan begins with the first step in closing and eliminating achievement gaps: every teacher believing that all kids can be proficient – 
90/90/90 is the goal with no excuses and no blame. Next is that teachers must know each student’s proximity to proficiency and if he 
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or she is making progress as identified through the CAS, WIDA and common formative assessments. Teachers must have a common 
understanding of what proficiency looks like.  Within standards based teaching and learning, there will be greater fidelity to agreed 
upon shared essential learnings to ensure good first instruction. Engaging experiential instructional strategies will be based on 
research, teacher experience and scaffolding learning.  English language learners develop expressive (speaking and writing) and 
receptive (reading and listening) skills.  Fulton staff will continue to use the selected practices from Robert Marzano’s work around 
nonlinguistic representation, setting objectives and providing feedback, reinforcing effort and providing recognition.  We will connect 
Marzano’s work with concepts in the book Classroom Instruction that Works (Hill and Flynn) and the Linguistically Diverse Educator 
Certification program. Describe the specific actions the district has taken or will take to recruit, screen, and select external 
providers, if applicable, to ensure their quality (e.g., interviews, screening tools created)? The selection of providers will be 
based on the Pilot School proposal (has the TIG diagnostic review as its foundation). The providers will be chosen who can best 
support the goals and focus identified within this proposal.  Based upon other schools, more than one provider can be selected to best 
connect the identified outcomes with the appropriate supports. What specific actions has the district taken or will the district take 
to align other resources with the proposed interventions (e.g., Title I, other state or federal grant funding)? Pilot Schools 
receive the same funding as other comparable schools within the district but also have access to identified discretionary income for 
district services which the Pilot Schools may or may not decide to access. Pilot Schools receive their funding as a lump sum based on 
the per pupil budget in accordance with equivalent budgets at other district schools with similar enrollment and grade span. This 
budget includes salaries and all other specified discretionary funds. The lump sum can be used as dictated by the school’s vision and 
mission. Pilots determine how to allocate funds for staffing and scheduling decisions to realize their vision and mission of improved 
student learning. Discretionary funds might include district allocations to schools for such things as textbooks, instructional coaches, 
and professional development. What specific actions has the district taken or will the district take to ensure flexibility, modify its 
practices, policies or oversight structures, outside of normal district constraints, if necessary, to enable its schools to 
implement the interventions fully and effectively (e.g., flexible scheduling, principal autonomy over staff hiring/firing and 
placement, budget autonomy, obtaining innovation school/zone status, teacher/union agreements)? Fulton is granted autonomy 
for staffing, budget, curriculum and assessment, professional learning, governance and schedule for students and staff. Pilot Schools 
utilize shared decision making. Although they must follow state and federal laws, they have the ability to be flexible about how staff is 
employed and how the daily and yearly calendar and schedule for students and staff are constructed. The schools are expected to 
follow the required minimum number of teacher contract and student contact time but may organize those days to fit their vision and 
mission. If staff works more than the number of days set by the district, they do so as outlined in the Annual Election-to-Work 
Agreement (which must be approved by 2/3 of the licensed staff each year). A Governing Board, comprised of parents, teachers, staff, 
principal and community has responsibility for hiring and evaluating the principal (with final approval by the superintendent). The 
Governing Board approves the annual budget and oversees the educational and operational policies at the school. Using a shared 
decision making model and guided by the school’s vision and mission, the Governing Board makes decisions relating to class size, 
schedule, length of school day and school year and the amount and type of required professional development for teachers at the 
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school. Pilot Schools operating agreements include monitoring provisions and retain for the superintendent and the Joint Steering 
Committee the appropriate level of oversight to ensure the quality of education offered, the protection of the rights and interests of 
students and staff, and the expenditure of public funds in educationally sound ways. Are there Tier I and/or Tier II schools in the 
district that will not be served through this grant?  If so, please provide a detailed explanation for why the district lacks the 
capacity to serve them (e.g., lack of administrative or support staff to adequately support the implementation, improve 
academic achievement by focus on fewer schools).  Along with Fulton Elementary, several APS schools are eligible for the TIG 
grant. These include: Park Lane Elementary, Sixth Avenue Elementary, Laredo Elementary, Peoria Elementary, Elkhart Elementary, 
Wheeling Elementary, Paris Elementary, Altura Elementary, Vaughn Elementary, Lyn Knoll Elementary, Sable Elementary, Kenton 
Elementary, Lansing Elementary, North Middle, Aurora West, Aurora Central HS, and William Smith HS. Aurora Public School 
leadership decided to focus intensive efforts on Fulton Elementary with the intention of making significant changes. With this 
District's focus on one school in this grant, major academic improvements will be expected with 'lessons learned' to be disseminated 
throughout the district to the other above schools.  In the schools that are selected, how will the district demonstrate capacity to 
carry out the proposed interventions (e.g., leadership, detailed strategic or dissolution plans, capacity to administer and track 
progress monitoring assessments, capacity to engage in significant mid-course connections)? Pilot Schools are held to higher 
levels of accountability in exchange for increased autonomy. The accountability requires both internal and external reviews. Pilot 
Schools are expected to exceed district averages in achievement and show growth toward higher levels of student engagement in areas 
of attendance, reduction in mobility and fewer discipline concerns. An annual walk-through each spring is conducted by a six 
member-review team to assess progress of the school, provide the school feedback on strengths and challenges and, if necessary, 
recommendations for improvement.  The areas of focus are school vision and mission; curriculum/ instruction/ assessment; 
professional development; family/community engagement; student support and leadership/governance. Following three full years of 
operations, a Pilot School is required to participate in a School Quality Review (SQR) managed by the school’s Governing Board.  
Prominent benchmarks in every SQR should be (1) having in place a strong system of formative assessment of student learning and 
achievement, (2) progress in attaining high performance in multiple indicators of student engagement (e.g., transfers, suspensions, 
attendance) and achievement, and (3) how well the governing board and leadership communicates the school’s data on student 
engagement and achievement to staff, students, parents, and community. What specific actions has the district taken or will the 
district take to sustain the reforms after the funding period ends (e.g., professional development, trainer of trainer models, 
district commitment of continuation resources)? Pilot Schools are part of the larger district but share common features that make 
them unique. Pilot Schools are expected to promote educational innovation and increase student success and achievement while 
offering empowerment to staff and parents. Pilot Schools are granted the flexibility to be free from most district policies, such as 
calendar configuration, schedule, textbook selection, instructional guidelines and district professional learning. These autonomies are 
not based on money but on philosophy and common purpose. How will the district measure progress toward the goals both 
formatively and summatively? Discuss how data will be disaggregated by subgroups on a regular basis (e.g., specific 
evaluation methods that are feasible and appropriate to the goals and objectives of the proposed project, data reports 
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generated monthly and reviewed at both district and school levels, specific assessments administered on a specific assessment 
schedule).  In cooperation with the Aurora Public Schools Office of Assessment and Research, each Pilot School annually tracks 
progress of students enrolled in its school in order to compare their progress with student outcomes in the other schools with the 
Aurora Public Schools district. The annual collection and reporting of multiple data indicators on student engagement and 
achievement will allow the district and the Pilot Schools Joint Steering Committee to monitor progress.  
Who will monitor and evaluate the progress of the program?   Who will be responsible for sharing those results (leading 
indicators, quantitative indicators, student performance data) with CDE on a monthly basis (e.g., name of specific company or 
person with expertise noted)? The monitoring and evaluation of Fulton’s Pilot School transition and implementation, as well as the 
implementation of this Tiered Intervention Grant will be assessed and disseminated via a District and School level team. This team 
will include Fulton Elementary School leadership team, District level professionals (DOSA, Grants Department, Accountability and 
Research, and the Pilot School support team. CDE will receive monthly reports from the Grants Department and Fulton Elementary.  
Part III: Needs Assessment and Program Plan  
 Submit a Unified School Plan for each proposed site. Action plans will need to be provided that detail 4 years of program 
activities (3 years TIG funds and additional year of sustainability). Fulton Elementary School UIP attached. Analyze the current 
conditions in the school(s) that would be the recipient of the grant by:  Providing student performance and other relevant data 
in relation to intervention selected for each school site.  Fulton Elementary houses Pre-K through 5th grade with approximately 500 
student and 54 staff. Seventy-two percent of the student population are of Hispanic origin, 12% are Black, 6% White, 6% Asian, and 
1% Native American. Ninety-two percent of the students are Free & Reduced Lunch eligible.   Sixty-seven percent of the students are 
Limited English Proficient learners and 7% are Special Education students. Fulton Elementary academic growth is described as 
“Approaching” state expectations, but currently is well below State standards.  A three year summary of academic achievement (Table 
1) and academic growth (Table 2) is reflected: 
 
Content Area Rating % Partially 

Proficient/Unsat 
Reading Does not meet 63% 
Mathematics Does not meet 57% 
Writing Does not meet 72% 
Science Does not meet 90% 
 
The present ESEA status of this Title 1 School is “School Improvement-Year 2”. State accountability placement is “Priority 
Improvement”. Analyze the current conditions in the school(s) that would be the recipient of the grant by: Identifying root 
causes.  What is preventing the school from increased academic performance?  To what does the district attribute the failure 

Content Area Median Growth 
Percentile 

Rating Met Adequate 
Growth 

Reading 41 Approaching No 
Mathematics 34 Does not meet No 
Writing 42 Approaching No 
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of student academic growth over time? The following topics have been identified through the Tiered Intervention Grant Diagnosis 
Report as preventing the school from increasing academic performance and are recommended as next steps to impact academic 
growth. (Each area below reflects feedback as to the determination of these major themes of the TIG report.) 1.) Clear focus and 
building of connections and alignment of all efforts by the school: Large range of achievement levels in classrooms, frequent changes 
of instructional practices, teacher support varies, instructional support fluctuates, alignment of professional learning with academic 
outcomes, concerns over teacher accountability results. 2.) High expectations, a sense of urgency evidenced by the acceleration of 
learning, and greater rigor in all learning environments and 3.) Belief that the majority of Fulton Elementary School students can 
perform at proficient and advanced levels: lack of transition structures, lack of student engagement contributes to compromised 
instructional time, lack of increased supports for non-proficient students, evidence of rigorous expectations and strategies. 4.) Deep 
understanding and implementation of all components of the Standards-Based Teaching and Learning Cycle: limited understanding of 
SBTL Cycle and how to implement. 5.) Intentional development of English Language Acquisition in all environments, in the four areas 
of language (Listening, Speaking, Reading and Writing) and of academic vocabulary: varying degrees of utilization of English 
Language Development Continuum, lack of strategic analysis of CELA/AMAO results to support progress in language acquisition, 
difficulty with student acquisition of core content and academic language. 6.) Effective research-based instructional strategies that 
engage students and scaffold learning: variability in the use of effective instructional strategies, unclear how to implement selected 
strategies, professional development alignment weak, more instructional supports needed, little discussions on the ‘how’ of making 
progress 7.) Leadership that builds systems and systematic implementation of prioritized, high impact initiatives while shepherding 
the school through major change: IST supports inadequate, PBIS is not supporting learning environments, communication pathways 
are not as effective as needed. Analyze the current conditions in the school(s) that would be the recipient of the grant by: 
Demonstrating that the LEA has the capacity to enable each school to implement fully and effectively the required activities of 
the school intervention model it has selected. (Attach relevant data:  diagnostic review, school support team report, or external 
evaluation, relevant student achievement, school performance and relevant school culture data as an appendix.) Aurora Public 
School District provides schools that chose to restructure to a Pilot School model with support in program development, application 
completion, Board of Education approval process, budget processes, curriculum and provider identification and professional 
development. Fulton Elementary School has received guidance from a District contracted professional, a Director of Student 
Achievement and the Department of Grants and Partnership Development. These district resources have provided support in 
alignment with the Pilot School Model, as well as the TIG Diagnosis Report. See the TIG Report attached as Appendix A. Provide 
evidence to demonstrate that overall goals and interim targets are included by year.  Annual math and reading/language arts 
academic goals are set for each school site the grant will serve including Tier I, Tier II, and Tier III.  Expectations for growth 
after one year are clear. See chart below. Provide evidence to demonstrate interventions are consistent with the final 
requirements. See chart below. Provide evidence to demonstrate proposed plan is aligned with the district strategic plan. Fulton 
Elementary School’s Pilot School plan is in alignment with the Aurora Public School District’s strategic plan, VISTA 2015. The 
VISTA 2015 has four Transformational Areas: People, Achievement, Community and Environment. These areas include: People: • 
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Recruit, hire, induct, support and retain high-performing staff to promote organizational effectiveness, • Ensure all employees are 
highly effective and skilled for their positions; Achievement: • Accelerate learning and reduce learning gaps, • Increase student 
achievement and teacher development through precise, individualized professional learning aligned with achievement goals, • Increase 
choice offerings, access to postsecondary options and postsecondary/workforce readiness (PWR),  
Community: • Strengthen collaboration with parents to enhance learning for their children• Incorporate successful school, family and 
community partnerships to strengthen engagement and foster shared responsibility for our students; Environment: 

Fulton will focus on increasing student achievement, supporting high-performing staff, strengthening parental impacts and providing a 
learning environment that support Fulton’s focus on maximizing student potential.   

• Provide equitable 
environments that optimize learning and maximize personal potential, • Enhance a professional and high-performing culture based on 
trust, teamwork and transparency, • Construct and maintain facilities that support 21st Century learning. 

Provide evidence to demonstrate sustainability after the implementation of the changes. It is imperative to insure the 3 years of 
improvement is sustained. To guarantee the work continues, the Governing Board and Leadership Team will collaborate to link 
funding to: professional development for staff and extended learning opportunities for students. 
Provide a sequenced timeline of events that will occur in the implementation of this grant.   

Event/Activity/Action 
Steps 

Description Timeline Professional 
Development Year One – Developing Year Two – Implementing Year Three – 

Refining 
Year Four - 
Sustaining 

Major 
Improvement 
Strategy #1: 
Provide academic 
professional 
development: 
Deepen 
understandings of 
the Standards 
Based Teaching 
and Learning 
Cycle inclusive of 
delivering the 
agreed upon 
curriculum, 
analyze student 
data to inform 

What do 
students need 
to know and 
be able to do? 
 
Strategic 
Planning 

Begin ongoing 
collaborative planning 
to prioritize and 
determine standards, 
driving shared learning 
targets for content and 
language. 

Uses CAS/WIDA, 
district 
resources/frameworks 
and evaluated student 
data to plan 
appropriate learning 
experiences. 
 
Plans for all 
components of the 
learning block. 
Uses CAS/WIDA 
knowledge to plan 
instruction 

Orchestrates 
the use of 
resources, 
strategies, 
time, 
experience, 
& 
knowledge 
of students 
to plan for 
whole 
group, small 
group, & 
independent 
experiences 
 

Plans for 
whole 
group 
lessons to 
be rigorous 
enough for 
the most 
advanced 
learning & 
provides 
entry points 
for 
struggling 
learners 
Plans 
effective 
ongoing 

Ongoing 
structures to 
plan and 
implement full 
SBTL Cycle 
~Grade Level 
Meetings 
~Full day 
plans 
quarterly 
~Professional 
Learning bi-
monthly 
 
Instructional 
Coach and 
Teacher 
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Event/Activity/Action 
Steps 

Description Timeline Professional 
Development Year One – Developing Year Two – Implementing Year Three – 

Refining 
Year Four - 
Sustaining 

instruction, 
integrate highly 
effective/research 
based 
instructional 
strategies, & 
differentiation of 
instruction to 
meet the needs of 
learners, provide 
clarity around 
proficiency 
targets & receive 
support 
reach/exceed 
targets. 

flexible 
groups 
 
Plans 
effective 
relevant 
learning 
experiences 
for students  
 
Plans for 
maximal 
use of time 

Coaches 
support staff 
learning 
through peer 
coaching 
 
Hire 
consultants 
and providers 
to support 
learning 

 
 

How is do we 
facilitate the 
learning? 
Best 
Instructional 
Approaches 

Begin posting shared 
learning targets with the 
5 step process of lesson 
design 
~Posting the shared 
learning target 
~Unwrapping the target 
with the students 
~Making the target 
relevant with the 
student 
~Bring the shared 
learning target back 
throughout the lesson. 
Teacher feedback 

Instruction is based on 
a daily plan to meet 
students needs, 
evident in posted 
shared learning 
targets 
 
Scaffolds are in place 
for all students based 
on their strengths and 
next learning steps. 
 
Feedback is provided 
based on next learning 
steps. 

Uses a 
variety of 
instructional 
approaches 
based on 
evaluated 
assessments. 
 
Adjusts 
instructional 
approaches 
based on 
student 
responses 
and provides 

Teaching is 
based on a 
repertoire 
of 
approaches 
that lead to 
all students 
learning. 
 
Monitors 
learning 
using a 
variety of 
strategies. 
 

Ongoing 
structures to 
plan and 
implement the 
SBTL Cycle 
~Grade Level 
Meetings 
~Full day 
plans 
quarterly 
~Professional 
Learning bi-
monthly 

 
Instructional 
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Event/Activity/Action 
Steps 

Description Timeline Professional 
Development Year One – Developing Year Two – Implementing Year Three – 

Refining 
Year Four - 
Sustaining 

always linked to target 
~Debrief the shared 
learning target with the 
learner, sharing how 
close they came to the 
target and what are their 
next steps 

 feedback 
based on 
those 
responses. 
 

Feedback 
to 
individuals 
is precise, 
timely, and 
relevant. 
 

Coach and 
Teacher 
Coaches 
support staff 
learning 
through peer 
coaching 
 
Hire 
consultants 
and providers 
to support 
learning 

 
 

How do we 
know that they 
have learned? 
 
Checking for 
Understanding 

Students and teachers 
are clear on what 
proficiency looks like, 
understand where they 
are, and can 
communicate to others 
their next steps 
Common assessments 
used throughout all 
grade levels 
~3 week matrix-math 
~Running records-
reading 
~I can/I’m learning 
organizers in draft 
books-writing 
 
 

Uses numerous 
assessment tools. 
Uses summative and 
formative data to 
understand learners 
and flexibly group 
students. 

Strategically 
gathers 
relevant 
summative 
and 
formative 
data. 

Assessment 
is ongoing 
and 
embedded 
through all 
learning. 
 

Ongoing 
structures to 
plan & 
implement full 
SBTL Cycle 
~Grade Level 
Meetings 
~Full day 
plans 
quarterly 
~Professional 
Learning bi-
monthly 
Instructional 
Coach and 
Teacher 
Coaches 
support staff 
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Event/Activity/Action 
Steps 

Description Timeline Professional 
Development Year One – Developing Year Two – Implementing Year Three – 

Refining 
Year Four - 
Sustaining 

learning 
through peer 
coaching  
 
Hire 
consultants 
and providers 
to support 
learning 

 
 

What do we do 
if they didn’t 
get it or 
already know 
it? 
 
Intervention 

Teachers meet regularly 
to design and 
implement interventions 
and enrichment for 
students. 
 
Instructional Support 
Team meets regularly to 
work with the teacher to 
design and support 
classroom interventions 
 
Interventionist is hired 
to work with 1st and 2nd 
grades pushing them 
towards reading 
proficiency. 

Scaffolds are in place 
and planned for all 
students based on 
their strengths and 
next learning steps. 
 
 
After school tutoring 
and enrichment 
classes are available 
to all learners based 
on need 
 
Extended Day 
calendar in place to 
give learners more 
time for learning, 
including project 
based experiences 

.Teachers 
adjusts 
instructional 
approaches 
based on 
student 
responses 
and provides 
feedback 
based on 
those 
responses 
 
Expand after 
school 
tutoring to a 
summer 
program 
offering 
experiential 
learning 
outside the 

Continue 
with 
extended 
year 
calendar as 
part of the 
pilot school 
status, 
offering 
support 
towards 
proficiency 
and 
experiential 
learning. 
 
Obtain 
grants to 
support 
project-
based 
learning 

Ongoing 
structures to 
plan and 
implement the 
full SBTL 
Cycle 
~Grade Level 
Meetings 
~Full day 
plans 
quarterly 
~Professional 
Learning bi-
monthly 
~Quarterly 
Data Team 
Meetings 
 
 
RtI 
Coordinator 
to support a 
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Event/Activity/Action 
Steps 

Description Timeline Professional 
Development Year One – Developing Year Two – Implementing Year Three – 

Refining 
Year Four - 
Sustaining 

Aurora 
boundaries. 
 

without 
boundaries. 

foundation for 
Instructional 
Support Team   
 
Instructional 
Coach and 
Teacher 
Coaches 
support staff 
learning via 
peer coaching  
 
Hire 
experiential 
learning 
consultants & 
providers  

       
Major 
Improvement 
Strategy #2: 
Create Relevant 
learning: align 
opportunities to 
apply and 
demonstrate their 
learning through 
multiple learning 
modalities, with 
the intention of 

Research 
based effective 
best practices 
 
Providing 
students 
multiple ways 
to demonstrate 
understands.   
 
Teachers using 
formative 

Instruction is based on a 
daily plan to meet 
students ‘ learning style 
needs 
 
Scaffolds are in place 
for all students based on 
their strengths and next 
learning steps. 
 
Feedback is provided 
based on next learning 

Uses a variety of 
instructional 
approaches based on 
evaluated 
assessments. 
 
Adjusts instructional 
approaches based on 
student responses and 
provides feedback 
based on those 
responses. 

Teaching is based on a 
repertoire of approaches 
that lead to all students 
learning. 
 
Monitors learning using a 
variety of strategies. 
 
Feedback to individuals 
is precise, timely, and 
relevant. 
 

Provide 
professional 
learning to 
support 
understanding 
of precise 
feedback  
 
Peer coaching 
through CCL 
 
Consultant to 
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Event/Activity/Action 
Steps 

Description Timeline Professional 
Development Year One – Developing Year Two – Implementing Year Three – 

Refining 
Year Four - 
Sustaining 

engaging 
Unsat/PP students 
across the grade 
levels to be able 
to communicate 
their learning 
more effectively. 
Teachers will be 
able to identify 
and adjust for 
learning gaps to 
accelerate student 
growth. 

assessments to 
adjust 
learning and 
provide 
precise, 
effective 
feedback to 
learners 
 
 

steps and is precise and 
clear to learner. 
 
 

 
  

 

  

 

train staff on 
supporting 
learning 
through 
multiple 
modalities 
 
Professional 
learning on 
Bloom’s 
higher level 
thinking into 
practice 

       
Major 
Improvement 
Strategy #3:   
Provide 
professional 
learning in ELA:  
Sustained, 
rigorous PD 
component that 
helps teachers 
develop English 
Language 
Learners’ English 
acquisition skills 
to support high 
expectations for 

What do ELA 
students need 
in order to 
have full 
access into the 
learning? 
Strategically 
planning for 
sheltered 
instruction 

Uses district resources/ 
frameworks (ELD 
Continuum and pacing 
guides) and evaluated 
student data to plan 
appropriate learning 
experiences.  
Plans for all 
components of the 
learning block.  
Uses content 
knowledge to plan 
instruction to include 
functions and forms of 
language, content, and 
language objectives. 

Utilizes district 
approved resources, 
frameworks, sheltered 
instructional 
strategies, time, 
experience, and 
knowledge of students 
to plan for whole 
group, small group, 
and independent 
experiences  
Uses grade level 
curriculum 
frameworks and 
pacing guides in all 
content to plan 

Demonstrates deep 
understandings of content 
& what it looks 
like/sounds like when 
learning occurs  
Plans for whole group 
lessons to be rigorous 
enough for the most 
advanced learner and 
provides entry points for 
the most struggling 
learner.  
Plans effective ongoing 
flexible groups.  
Plans effective experiences 
for students to use what 

Ongoing ELA 
learning 
embedded in 
every 
professional 
learning 
opportunity. 
 
ELA Teacher 
Leaders to 
support staff 
learning 
through peer 
coaching 
 
Hire 
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Event/Activity/Action 
Steps 

Description Timeline Professional 
Development Year One – Developing Year Two – Implementing Year Three – 

Refining 
Year Four - 
Sustaining 

all students, to 
shelter content 
/make instruction 
comprehensible, 
and to provide 
adequate 
feedback around 
reading, writing, 
and speaking. 
Second language 
learners will have 
access to grade 
level content and 
perform at an 
increased level of 
proficiency, with 
steady growth 
over time. 

effective ELA 
instruction  
Planning by 
connecting big ideas 
and themes to what 
students are learning 
in other parts of their 
day 

they are learning.  
Plans for maximal use of 
time. conceptual 
knowledge, to access 
background knowledge, 
and get at big ideas)  
Precisely monitors 
learning daily, using a 
variety of strategies 
(Anecdotal observation, 
student work products, 
student behaviors)  
Provides oral and written 
feedback in a format that is 
precise, timely, and 
relevant.  
Utilize technology to max. 
learning 

consultants 
and providers 
to support 
learning 

 
 

How is do we 
facilitate the 
learning for 
ELLs? 

Instructs based on a 
daily plan to meet 
students’ language and 
content needs  
Differentiates/Scaffolds 
are in place for all 
students based on their 
strengths and next 
learning steps  
Approximates use of 
sheltering techniques, 
interactive participation 
structures, TPR, visuals 

Uses a variety of 
instructional 
approaches based on 
evaluated 
assessments.  
Adjusts instructional 
approaches based on 
student responses.  
Uses sheltering 
techniques, interactive 
participation 
structures, TPR, 
visuals (photos, 

Teaching is based on a 
repertoire of approaches 
(whole group, small group 
– guided and shared, and 
independent) that lead to 
all students learning.  
Effectively uses sheltering 
techniques, interactive 
participation structures, 
TPR, visuals (photos, 
pictures, diagrams, 
drawings), realia, labels, 
hands-on, models, 

Ongoing ELA 
learning 
embedded in 
every 
professional 
learning 
opportunity. 
 
ELA Teacher 
Leaders to 
support staff 
learning 
through peer 
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Event/Activity/Action 
Steps 

Description Timeline Professional 
Development Year One – Developing Year Two – Implementing Year Three – 

Refining 
Year Four - 
Sustaining 

(photos, pictures, 
diagrams, drawings), 
realia, labels, hands-on, 
models, demonstrations, 
oral rehearsal, assigning 
peers, mentors, buddies, 
grouping and 
regrouping, accessing 
background knowledge, 
language models, rate 
of speech, gestures, 
graphic organizers, etc  
Monitors student 
learning  
Provides oral and 
written feedback 

pictures, diagrams, 
drawings), realia, 
labels, hands-on, 
models, 
demonstrations, oral 
rehearsal, assigning 
peers, mentors, 
buddies, grouping and 
regrouping, accessing 
background 
knowledge, language 
models, rate of 
speech, gestures, 
graphic organizers, 
etc  
Monitors learning 
daily, using a variety 
of strategies 
(Anecdotal 
observation, student 
work products, 
student behaviors)  
Provides relevant oral 
and written feedback 

demonstrations, oral 
rehearsal, assigning peers, 
mentors, buddies, 
grouping and regrouping, 
accessing background 
knowledge, language 
models, rate of speech, 
gestures, graphic 
organizers, etc  
Utilizes native language 
appropriately to support 
learning (use of primary 
language to build 

coaching 
 
Hire 
consultants 
and providers 
to support 
learning 

Budget Narrative  
All expenditures contained in the budget are described in the budget narrative and justified in connection to project goals, 
activities and specific model.  See budget narrative. Amount of school improvement funds to be used for both pre-
implementation (those clearly identified activities which are absolutely necessary to implement the model fully and effectively) 
and implementation of the selected model and activities in each school the LEA commits to serve is clearly delineated. Amount 
of school improvement dollars used to support implementation of the selected school intervention model and activities are 
clearly detailed. Fulton Elementary School's TIG funding will be used for pre-implementation and implementation of the Pilot School 
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transformation, as well as addressing the findings of the TIG Diagnostic Report. Demonstrates how district will align current and 
future funding in support of improvement goals and sustainability (e.g., specific funds identified, how will existing funds be 
reallocated to sustain grant after federal funding ends). With the transformation to a Pilot School, the current and 
future Fulton school operating budget has the ability to be aligned with the improvement goals and sustainability needs as determined 
via data driven assessments and not predetermined by the District. Title 1 funds will also be aligned with the direction of the 
school's focus on academic growth.  Details school improvement activities for each Tier III school (if applicable) identified in 
this application. N/A. Details any portion of the plan that will be paid for by grant funds. See budget narrative. 

 Employee Benefits 
(200) 

Year One Year Two Year Three Goal/Activity Focus Area 

Salaries 
(100) 

Year One 
 

Year Two 
 

Year Three 
 

Goal/Activity Focus Area 

Performance Framework Stipends 
 
RTI Coordinator 
 
Data Specialist 
 
Teacher Leaders (3) 
 
Community Liaison (TOSA) 
 
Stipends – Extended Day 
 
Stipends – Saturday School 
 
Stipends – After School PD @ per 
diem 
 
Stipends – 10 days beyond contract @ 
per diem 
 
Subs release time:200 days @ $150 

0 
 
0 
 
$60,000 
 
0 
 
$15,000 
 
$35,000 
 
0 
 
$30,000 
 
 
0 
 
$15,000 

0 
 
0 
 
$61,200 
 
0 
 
$30,000 
 
$35,000 
 
$30,000 
 
$40,000 
 
 
$50,000 
 
$20,000 

0 
 
0 
 
$62,500 
 
0 
 
$30,000 
 
$35,000 
 
$25,000 
 
$40,000 
 
 
$50,000 
 
$25,000 

Major Improvement Strategy #1 
 
Major Improvement Strategy #2 
 
Major Improvement Strategy #3 

Subtotal $155,000 $266,200 $267,500  
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@ 25% of above salaries $38,750 $66,550 $66,875  
Subtotal $38,750 $66,550 $66,875  
Purchased Professional/ 
Technical 
(300) 

Year One Year Two Year Three Goal/Activity Focus Area 

Conferences/Workshops/ Seminars 
 
Technology Training 
 
Extended Day – City of Aurora 
 
External Provider 
 
External Consultants 

$10,000 
 
0 
 
0 
 
$35,000 
 
$20,000 

$10,000 
 
0 
 
0 
 
$45,000 
 
$20,000 

$9,100 
 
0 
 
0 
 
$35,000 
 
0 

Major Improvement Strategy #1 
 
Major Improvement Strategy #2 
 
Major Improvement Strategy #3 

Subtotal $65,000 $75,000 $44,100  
Other Purchased 
Services 
(500) 

Year One Year Two Year Three Goal/Activity 

Experiential Learning $15,000 $12,000 $10,000 Major Improvement Strategy #2 
     
Subtotal $15,000 $12,000 $10,000  
 Supplies 
(600) 

Year One Year Two Year Three Goal/Activity 

 0 0 0 Major Improvement Strategy #1,2,3 
Subtotal 0 0 0  
  Year One Year Two Year Three  
Subtotal $273,750 $419,750 $388,475  
Indirect 5% $13,688 $20,988 $19,424  
TOTAL $287,438 $440,738 $407,899 $1,136,075 
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