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What did you do/hoping to do this summer?

g . =
House Projects Water Play Watching Camping/Hiking
Movies/TV
Series
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What is your intention for how you show up this year
as a counselor/educator?
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Goal Creation

Department/Program Goals
|

Programmatic Counselor Level Goals

Personal/Evaluation Goals
|

Haven't thought about it
Have an action plan set to go




Creating Counseling
Program Goals

Quantitative Data

The stories of your
school’s people

- Contextual Knowledge

Should DRIVE your work
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* We are going to look up your school's

data

*YOoU've got the Needs Assessment from
SCCG

* Make sure
they are
SMART
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Counseling Program Goals

Promote achievement, attendance and/or

behavior.
Affect school outcome data
Are written in SMART format
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Program Goals:
SMART goal format:

By :
(end date)

(description of identified students needing intervention)
will increase/decrease

(description of desired achievement, attendance, or behavioral change)

0} % from to

(measure of change) (baseline data) (target data)




EXAMPLES OF SCHOOL DATA PROFILE

Achievement Example

Analyze the data:
Achievement, Behavior or
Altendance Data
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Disaggregate by subgroups

Compare to with same subgroup in other
settings
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Look at Outcome data: achievement, Grade Students
attendance, behavior data

g . : | | <1 ?E-EE-TD.EBIB:
Consider multiple years

peventh-Grade
btudents Passing

Look at over or underrepresented | e R e |
subgroups ighth- <179 6271 70 ¢
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School Data Dig

» https://www.cde.state.co.us/accountability/schoolviewdataandresults
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Data Review
{(School Data
Consiger e, erofile. SIP)
Iimplications
How Can | DO
it More
EfHfectively?

L ollect and
R ewview Data I|I-'“I-.-"rl‘l_"!_.
{ Prowcess Pfﬂ{;r.ﬂr!
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Develop
Action Plas

Wirite
Perception
Data select
AsLessments PMindsets &

Behaviors

select, Adapt
or Wirite
Student
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Goal Creation - post

Department/Program Goals
|

Programmatic Counselor Level Goals

Personal/Evaluation Goals
|

Haven't thought about it
Have an action plan set to go
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Rain Hat Wind Scarf Rain Bo

Add The Finishing Touch To Any

Outfit. Dicky comes in blouse and

mock styles to wear with sweaters, blaz-

ers or jackets. Blouse style has 3-button

closure. One size. Imported.

310271 Blouse Dicky $9.99

Specily color code: (blue 4043, (white

£3), (black 101}, (pink 623) or (red 628).

310288 Mock Turtleneck Dicky $9.99

Speclfy color code: (Mack 1013, (white

£a), (red 628), (naw 42 or B g
3 )or (ivory 18),

Protect Your Hairdo, Choose Rain Hat with wide
channel away water from vour face and meck, chiffon
Scarf or plastic Rain Bonnet with buill-in visor. lmpo
303089 Rain Hat $5.99

I"303170 Wind Scad 55.99

[.303171 Rain Bonnet $5.99
Amy 2 or mare only 54.959 ea

g prepared during travel or
with swollen feet or injurices
g an open shoe, One size fits

S Machine wash,
132 Spiit Toe Socks $4.99
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Do you have a counseling calendar? Where is it
posted? Who accesses it?



£ Mentimeter

Which item are you going to purchase for your
counseling department?
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Looking Rain
Professional, Calendar Hat/Bonnet
tricking the and/or Wind

world Scarf
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What is going to be the focus of your 2019-20
Counseling Program?
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What would be a helpful resource for next steps? Or
other questions?

O
questions
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upvotes
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Thank you!
* laura_tobey-davis@dpskl2.org

* Intentional Counseling programs
and awesome educators make THE
difference
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