Advisory Council for School Nutrition (ACSN) – 10/19/2017
Working Group Summaries

Topic: Direct Certification Improvement Grant 2018 and Technology Innovation Grant
Facilitator: Carrie Pearse
Assist: Rachael Burnham

Topic Overview and Background:
Direct Certification Improvement Grant 2018
· This grant funds planning or implementation projects that improves access, increases accuracy and reduces paperwork by simplifying the direct certification process. 
Sample grant projects include developing statewide eligibility systems (a state run system, where every district uses the same software and has access to real-time data), providing school food authority (SFA) training and resources to improve match rates and enhancing match capabilities.
Technology Innovation Grant 
· This grant funds innovative technology solutions that will improve program accountability, data accuracy, program performance measurement and the capacity to identify and target error-prone areas. Projects could include program applications, eligibility certifications (including direct certification), verification (including direct verification), meal counting and claiming, menu planning, program monitoring and program reporting. 
Sample grant projects include meal counting and claiming phone apps for summer meals programs, online training modules and statewide eligibility systems.

Question: How are you currently using technology to improve your school nutrition program? (Online applications, phone apps, new software?)
· Software in use: 
· Nutrislice for menu publishing (3).
· Smart phone app for menu.
· Mosaic for menu publishing (1).
· Online applications (7).
· Early registration is an issue, because the system will not allow applications before July 1.
· Smart phone app for application; Smart phones are the future for software.
· Email for letters, when possible.
· Student lunch fund (2).
· $3 transaction fee paid by parent; scan cards at point-of-sale (POS).
· Barcode scanners and pin pads.



Question: What areas of your school nutrition program could benefit from improved technology?
· Add online applications.
· Difficulties with software use:
· Infinite Campus is “not an easy system to use.”
· Nutrikids is “not user-friendly.” 
· Online FEDs form.
· Statewide system for direct certification, but not necessarily other modules.
· Would like continued individuality for POS, menu planning, etc.  Would support statewide direct certification, if allowed to opt-out of other modules.
· Online applications do not work well with populations that do not speak or read English; computers would have to be provided to parents for use of online systems.  Registration is not online.  
· Online application and funds for student accounts.  Approximately 60% increase in application completion with online applications.  Classrooms have scanners for breakfast.  Technology is widely used in the schools; think ahead for uses in school nutrition – accepted by parents and students.  Menu is on app.  Software company creates webpage and provides nutrition analysis and marketing.  “I believe that technology is why we serve 25,000 meals per day.” 

Question: What challenges to SFAs experience in directly certifying students?
· Cannot work in the excel format.
· Daunting and complication; districts are likely not filling out the spreadsheet correctly.
· PowerSchool and Infinite Campus are common statewide.  
· Infinite Campus is very confusing and does not interface well.
· Parent feedback is that student(s) should be directly certified, but the look-up does not pull them, due to the month lag time.  

Question: What technological features would be helpful with the direct certification process?
· Easy now compared to what is was. Matches are easy to see, what is working and what is not. The connection with software is working. Would not want to start over and train employees. Trusts the data coming from the software. 
· Add homeless and foster to the upload. 
· More timely data; willing to upload weekly to serve families better. 
· The state system for SNAP is difficult to complete so parents forget to add all household representatives and forget to include information. 
· Have software systems within the state to be the same. Having set criteria from all systems would help with how information is gathered.  



Question: What type of contractual timeline are you in with your current software vendor? Would you consider changing your current software vendor?
· Renew annually. For planning, would need three years to implement a new statewide system in the district. Business official(s) would have better idea on the contracting process.  
· Have gone to great lengths to consolidate everything- front and back of house from same vendor. Would be hard to give that up for their own efficiencies and convenience in the district. Systems moving to open platform vs. closed. Using PCS. Aurora also has PCS.

Topic: Farm to School Grant 
Facilitator: Sara Rose Foreman
Assist: Erica Boyd

Topic Overview and Background:
· The Healthy, Hunger-Free Kids Act of 2010 (HHFKA) established a Farm to School program to assist eligible entities, through grants and technical assistance, in implementing farm to school programs that improve access to local foods in eligible schools. To fulfill the farm to school mandate, $5 million will be provided to the United States Department of Agriculture (USDA) on an annual basis to support grants, technical assistance and the federal administrative costs related to USDA’s farm to school program. For 2018, the grant is available to schools, state and local agencies, Indian tribal organization, agricultural producers and non-profits; the grant application is due Friday, Dec. 8, 2017. Grants can be used to implement new farm to school programs or expand existing farm to school efforts. 
· The Office of School Nutrition (OSN) is currently seeking funding through the farm to school grant to increase participation in farm to school activities by facilitating collaboration between community stakeholders, conducting individualized technical assistance visits, increasing awareness and positive perceptions of farm to school through a statewide communications campaign and conducting evaluation activities to measure effectiveness. Target communities will be selected based on identified criteria, including high free and reduced percentage and readiness to increase farm to school activities. 

Question: The focus of the grant proposal is to connect farm to school stakeholders (community partners, producers, school stakeholders) by facilitating planning meetings to share resources, identify opportunities and barriers, and create action plans.  
Would this be beneficial to your farm to school efforts? If so, how would your farm to school program benefit from connecting stakeholders? 
· Helps to solidify established partnerships. Cultivates partnerships within the classroom; having many different types of people (teachers, principals, students) involved is important. 
· [bookmark: _GoBack]Tip sheet (resource):  Where do I start? What are my next steps? How do I get a hold of farmers in the area? Where do I go for resources in the area? Valuable resource for districts not participating, but interested in a single resource, to get started.   
· Helps to connect with local partners - food banks, churches, and non-profits. 
· Helps initiate conversations with local farmers, tying to values of the farmers. STEM schools wanting more farm to school programming. 

Question: What are your biggest challenges with working with farm to school partners? 
· Who and where are the farmers and local distributers in the area? How do we connect with them? Challenge is that farmers are working with vendors, and districts are not directly connected with the farmers.  Breaking into new markets is difficult; need help working with distributors and farmers to coordinate efforts and increase interest in farm to school. Farmers are not USDA certified to sell to schools. Difficulties working with buying co-ops and food coming from other states.  SFAs concerned that farm to school is “one more thing on my plate?” Farm to school and nutritional instructional time in the classroom can reduce classroom core work.
· Charter schools- challenges working with food service management companies (FSMC).  How do we help schools work with the FSMC incorporating farm to school?  How to help connect efforts outside of meal program and with meal programs. 
· Challenges with working partners and farmers.  How do we get the buy in and make it seamless not just “one more thing on their plate?” How do we get them interested in collaborating? Producers are wary of financial certifications and time commitments; looking at the needs of the producers in the area. 

Question: What type of marketing tools would you be interested in utilizing to support farm to school? (Social media, consistent graphics and messaging, community outreach, promotions and events, print materials). In your experience, what is the most effective way to reach your audience? 
· Fruit and Produce University is a good resource to get started. Important to promote the vendors you work with, but also the partners that your vendors work with. Pictures of where the produce comes from. Going to farmers market to hand out cards and marketing. 
· Models with best practices from other schools’ success stories, testimonials. Working with Future Farmers of America. Marketing tools that relate to the kids. 
· Helping promote school gardening and farm to school program by getting teachers involved through school gardens. Finding champions within school to help with the farm to school program. 
· Marketing to groups of local partners, for creating recipe cards and bookmarks, and to help with printing costs. 
· Is it possible to get a statewide distributors list for farm to school?
· Teachers like the option of farm to school.  Teaming up with schools providing the Fresh Fruit and Vegetable Programs for nutrition education. 
· Promotional materials to disseminate into the classroom. 
· Colorado farm to school tool kit; free printed materials, including USDA fact sheets. 
· Social media announcements to forward to district communications teams.
· List of producers who will join promotional efforts and provide information on when and where seasonal produce is available. 

Question:  Are you interested in supporting the grant efforts by providing a letter of support?
· All districts would provide letters of support. 

Follow-up for grant- think away from the cafeteria, connecting farms to the cafeteria and allowing kids to see farm to school is more than the cafeteria line. Have a big picture, but what are the action steps we can take now? 

Topic: Unpaid Meal Charges
Facilitator: Lyza Shaw
Assist: Benjamin Wetherbee

Question: How are newly adopted policies working in your districts?
· Most ACSN districts have adopted unpaid meal charge procedures, instead of passing board policy.  They are not using the Colorado Association of School Boards (CASB) policy template. 
· A few charter schools include a balances owed provision in their contract, to be paid in full by June 30. If charges are not paid, balance is written off as bad debt.
· Letters are sent to households.
· Phone calls are made to households.
· Owed balance builds on student’s account, until the end of the year.
· Superintendents seem to prefer to receive the final outstanding account balances rather than to pull trays, send families to collection or ask children for money.
· Balances are recorded on the student account, so the school is able to receive the meal reimbursement. 
· Districts are using the online checklist, when structuring their procedures. 
· As a best practice, one district asks parents to parents sign and return a form, agreeing to the policy.  Only one quarter of the forms were returned, but there has been a drastic reduction in unpaid charges. 

Question: Is “bad debt” incorporated into your policy?
· Need to define a timeline for when bad debt is accrued.
· Financial auditors are looking for bad debt that has recorded; makes the financial audit process easier. 
· One district does not allow students to check out, at the end of the year, until their meal accounts are paid in full. 
· Paying the charges from general funds, no questions asked. 
· If payments were made by families after the debt is paid by general funds, the payment is credited back to the general fund.

Question: Elaborate on your communication methods with unpaid meal charge policy.
· Information from USDA Food and Nutrition Service is sent to parents and posted online at the beginning of the school year. Can be provided in conjunction with site-specific policy. 
· Monthly letters are sent.  Problems with letters include incorrect addresses and no response. 
· If technology is used to make communication, paper option is available for comprehensive effort. 
· Some ACSN districts have communicated their newly adopted unpaid meal charge procedures by including them in the parent welcome packet.  

Question: Are you utilizing the CASB template or a template customized for your district?
· CASB policy template was used as a reference during development of their procedures. 
· Office of School Nutrition recommends that district policy and procedures specify communication methods used with unpaid meal policy, to prepare for future administrative review requirements. 

Question: Other concerns and issues?
· Donations
· Donations have been accepted when a donor pays off an entire account OR the entire delinquent debt.
· The Office of School Nutrition will work to provide clarification, for handling unpaid meal charge donations, for a specific child or family account. Donations should only be applied to bad debt, not delinquent debt.  
· As a best practice, one district provides a form to any student, who has remaining funds and is graduating or leaving the district, indicating if these funds are to be  applied toward unpaid meal charges.  
· The Office of School Nutrition will determine if this would be an option for reduced-price students per USDA guidelines.
· Reduced-price students
· Student account balances do not need to be refunded at the end of every year, unless the student transfers to another district, graduates or requests a refund.
· Meal Shaming
· Districts would support free lunch for grades PK-12, instead of legislation regarding meal shaming.
Question: What other resources are needed?
· Kudos to the Office of School Nutrition for supplying districts with information regarding unpaid meal charges.

Topic: Best Practices: sharing successful methods of communications with directors in your ACSN region.  
Facilitator: Brehan Riley
Assist: Denise Meredith

Question: What communication methods are working - phone, email, in-person?
· Phone calls are more effective, especially early morning, before breakfast service.
· Have an initial conversation and determine best times to communicate by phone.
· In-person “meet and greet” sessions at conferences were beneficial.
· “Still have those relationships.”
· Gives ACSN representative an opportunity to ask directors about issues face-to-face.
· Good way to have directors’ voices heard.
· ACSN representatives hear from directors, when they need something, but not about ACSN.

Question: How are you gathering feedback regarding ACSN topic areas?
· Ask for feedback by email and phone calls.
· Receiving limited feedback from directors.

Question: How are you sharing information following ACSN meetings?
· Regions report email communication is often “one-way.” 
· Emails to directors, but no replies; often no back and forth with directors.

Question: What additional resources or tools do you need from the Office of School Nutrition?
· Talking points provided after meetings that could be forwarded to directors would save time for ACSN representatives.
· Help facilitate in-person communication opportunities at events that directors are attending.
· CSNA, Kick Start Sessions, regional trainings, School Nutrition Programs Academy.
· Survey directors for feedback 
· Expectations from ACSN and their ACSN representative?
· What are the preferred methods of communication with their ACSN representative?
· Reasons for not engaging with ACSN, representatives and other directors?	
· Email letter to directors at the beginning of school year and each spring, introducing their ACSN representative, encouraging use of the representative as a resource who will forward questions, issues and concerns for future meetings.
· Letters would prepare the directors for contact from their ACSN representative and hold the ACSN representatives accountable for making the contact.
· Send email to business managers, at small districts, who may be involved in the school nutrition program administration. 
· Allow representatives to bring a guest to meetings and other face-to-face opportunities.
· Shares mission of ACSN with guest.
· Improves understanding of ACSN and its potential value to directors.
· Prepares others to become future ACSN representatives.
· Notify ACSN representatives when new directors are hired in their region; would allow representatives to introduce themselves and offer support.
· ACSN representatives could be told of struggling districts, where staff might need help and support from the representative. 
· OSN will consider best practices to balance respect of privacy for individuals and support and assistance for the district.  

Question: What are some challenges you may face attending the ACSN meetings?
· Weather!
· Travel time and meetings take the representative out of their district for a minimum of a day; greater distances increase the time out of their district.  
· Conference calls are great. 
· Reduces time out of office, but often results in less participation and feedback. 
· Harder to engage.
· Scheduling meetings as far in advance as possible helps with planning.
· Encourage representatives to agree to attendance “requirement” for spring and fall meetings; two face-to-face meetings annually are reasonable.
· Conference call for winter meeting, or as necessary. 

Question: What are your thoughts on having ACSN meetings before, during or after conferences? 
· Very popular idea.
· Allows ACSN representatives to add to the beginning or end of the conference.
· Easier to block time away from district.

Question: Would you be interested in attending regional trainings or technical assistance sessions when staff from your region are attending?
· Yes, ACSN representatives would need OSN reminders of trainings and technical assistance sessions in their region.
· Colorado Association of School Business Officials (CASBO) meetings could be an opportunity for face-to-face with administrators to show support for school food service in districts.
· “This is who we are and this is what we do.”

Question: Would you be interested in providing information (and picture) for a “Meet your ACSN Representative” section in the Thursday Update? 
· Yes, would allow directors in meet the ACSN representative for their region and re-introduce ACSN.
· Who is your ACSN representative?
· What is the purpose of ACSN?
· How does your district benefit from ACSN?
· How can you help your ACSN representative?
· Consensus: introducing ACSN representatives with “fun facts,” similar to questions given to OSN staff, would get more attention.
