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Bullying Prevention and Education Grant
Quarterly Webinar

Adam Collins, PhD

January 31, 2022

We will begin right at 
1:00pm

Please make sure your 
microphone is muted

1. New Bullying Research

2. Stages of Implementation

3. Sustainability

4. Next Steps

Objectives

1. Gain knowledge on bullying from recent research.

2. Learn about the stages of implementation and 
connect them to your current work.

3. Better understand how to ensure sustainability of 
the BPEG program.
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New Bullying Research

• Interviews with students, parents, and teachers
• Asked questions around cyberbullying

• For youth, telling about their cyberbullying experience 
depended on relationships with adults

• Positive parenting (warmth, structure, autonomy/support)
linked to lower bullying and cyberbullying perpetration

• Negative parenting (rejection, chaos, coercion) linked to 
higher levels of bullying and cyberbullying perpetration

• Parental influence is stronger on cyberbullying compared to
traditional bullying
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Stages of Implementation

ExplorationExploration InstallationInstallation Initial 
Implementation

Initial 
Implementation

Full 
Implementation

Full 
Implementation

Active Implementation Stages
(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005)

Assess need;
Examine fit and feasibility

Assure resources;
Develop supports

Initiate practice; 
Use data to improve supports

Practice is consistent; 
Positive outcomes

2-4 Years

Poll
On average, what stage of 

implementation is your school/district in?
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Sustainability

What’s Needed for Sustainability?

Fixsen, Blase, Metz, & Van Dyke, 2015

Bullying Prevention 
PBIS

Second Step – Bullying 
Prevention Unit

Olweus

Facing History and 
Ourselves

What’s Needed for Sustainability?

Fixsen, Blase, Metz, & Van Dyke, 2015

Training Coaching

Fidelity

Curriculum

Best Practices
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What’s Needed for Sustainability?

Fixsen, Blase, Metz, & Van Dyke, 2015

Continue Monthly BPC

Continue Data Cycles

Continue Communication 
Cycles

Curriculum

Best Practices

Training

Fidelity

What’s Needed for Sustainability?

Fixsen, Blase, Metz, & Van Dyke, 2015

Curriculum

Best Practices

Training

Fidelity

Teaming

Data Cycles

Pair and Share
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Pair and Share

• Two‐person breakout rooms

• Answer the following questions:

1. What is your strongest area for sustainability?

2. What is your weakest area for sustainability?

3. What is one strategy you can use to support sustainability moving
forward?
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Next Steps

Next Steps

April 4: Next BPEG Webinar

February 25: Interim Financial Report Due

Cohort 3: Grant Check In  Meetings
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Adam Collins
Collins_A@cde.state.co.us

303‐547‐8443

CONTACT

19

20


