% COLORADO
'_' w Department of Education
Dyslexia Working Group
Meeting Agenda
Friday, October 14, 2022, 9:00 am — 3:00 pm

Civic Center Plaza — 19 Floor Conference Room - 1560 Broadway, Denver, CO 80202

Meeting Objectives

* To welcome new members and provide highlights of accomplishments to date

* To co-create group norms/ agreements for how we effectively work together

* To create common understanding of priorities for DWG 2022-2023

* To be informed of updates about the Dyslexia Pilot

* To develop our roadmap for upcoming DWG meetings

Meeting Activities

9:00-9:30

9:30-10:00

10:00-10:30

10:30-11:00

11:00-11:30

11:30-12:00

12:00-12:45

12:45-1:00

1:00-2:00

2:00-2:55

2:55-3:00

CDE Welcome
Introduce the CDE team, share relevant updates and information

Paired Conversations
To build relationships and understand connections to/hopes for the work

DWG 101
Insights from veteran members about the work of DWG to date

Clarifying the DWG Scope/Role
Discuss what is in scope/out of scope & establish group operating agreements

CDE Update on Assessment

Identify Priority Activities and Timelines for 2022-2023

Interactive brainstorming exercise to identify priority actions in areas listed in the 2022
report + discussion of workgroup structure and timelines

LUNCH

Energizer Activity

Dyslexia Pilot Project Update and Discussion (Nancy Nelson, University of Oregon)

Priority Activity/Timelines (Continued) and Road Map for Next Meetings

Closing/Next Steps/Adjourn
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