

ELG Implementation Consultant Description

	Name of Entity:  Coach Up! Consulting

	Contact Information:  Brenda Nardo (719) 510-8387 brendawrightnardo@gmail.com

	Summary of Services provided: 
Coach Up! Consulting has a team of dedicated, experienced consultants who offer strategic support by delivering professional development and providing instructional support to meet the targeted literacy needs of students. Our consultants have an average of twenty years of experience in education and are accustomed to delivering professional development and providing instructional support at both the school and district level. Additionally, our consultants have coaching and administrative experience that enhance our expertise.  We have been involved with ELG since cohort 1 at the school and district level in a variety of capacities and roles. During that time, the schools with whom this firm has worked have experienced increased literacy achievement as well as systems change, improvement, and sustainability. Our team welcomes the opportunity to collaborate with districts in Colorado as they make an instructional impact and change achievement outcomes for students. Using the Literacy Evaluation Tool and analysis of DIBELs data as a guide, this team will support the schools served throughout all components of the ongoing, cyclical process of setting goals, implementing, collecting data, and analyzing results to establish next steps. Some examples of support are outlined below: 

	Proposed professional development topics: 
	Audience: 
	Format: 

	Evidence based instructional practices and strategies
	Administration, Coaches, Teachers, Support Staff
	district or school PD, job-embedded coaching

	Explicit and systematic teaching
	Administration, Coaches, Teachers, Support Staff
	district or school PD, job-embedded coaching

	Closing achievement gaps
	Administration, School Leadership Team, Coaches, Teachers, Support Staff
	district or school PD, job-embedded coaching, on-line support

	Assessment (Comprehensive Assessment Plans)
	Administration, School Leadership Team, Coaches, Teachers, Support Staff
	district or school PD, on-going consultation, web-based PD

	Data-based decision making
	Administration, School Leadership Team, Coaches, Teachers, Support Staff
	district or school PD, on-going consultation, job-embedded coaching, on-line support

	Building an effective reading program
	Administration, School Leadership Team, Coaches, Teachers, Support Staff
	district or school PD, ongoing consultation, job-embedded coaching

	The 5 components of reading 
	Administration, Coaches, School Leadership Teams, Teachers, Support staff
	district or school PD, on-going consultation, job-embedded coaching, 

	Differentiation 
	Administration, Coaches, Teachers, Support Staff
	school PD, on-going consultation, job-embedded coaching

	Interventions aligned with Core instruction
	Administration, Coaches, Teachers, Support Staff
	school PD, on-going consultation, job-embedded coaching

	Instructional coaching to support teaching and learning
	Administration, Coaches
	district or school PD, on-going consultation, job-embedded coaching, on-line support

	Sustainability
	Administration, Coaches, School Leadership Teams
	District or school PD, on-going consultation
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