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Located in central Pueblo, east of I-25, Risley Middle School serves 374 students in grades 6-8.
Students live, predominately, in smali homes tucked into neighborhoods between the Arkansas
River and the i-25/1-50 corridors. Just over 86% are eligible for free/reduced lunch. Seventy-five
percent of individuals and families within the census tract have incomes at or below the federal
poverty level. Most students score significantly below district and state goals with academic
growth rates that confound “catching up.”

However, our students cannot wait for gradual change. Qur students need access to a high
quality education as quickly as possible. At the conclusion of their middle school experience,
Risley students have the option of participating in the International Baccalaureate (IB) Program
at East High School. Clearly, superior scores and in-depth curriculum provide access to coliege
scholarships, accelerated post-secondary entry, and highly prized workplace skills. Without
adequate preparation, Risley students will continue to perform poorly experiencing negative
impact to accelerated coursework or career focused employment. Innovation status can
accelerate the change process. School autonomy will be a critical tool for implementing a new
school design that is focused on achievement for every student and is crafted by and for our
unigue community. New components include:
e Extended school days;
e Extended school year;
e Advancement Via Individual Determination (AVID) for students who represent their
family’s first generation at college (aligns with Gear-Up community support);
e Middle Years IB Program;
e Improved and aligned math curriculum;
e Blended learning opportunities;
e Holistic curriculum and training in Capturing Kids Hearts to create a safer school climate
where teachers and students are valued;
e Family supportive wrap-around services;
e Improved functionality of Professional Learning Communities (PLCs); and,
¢ Significantly increased professional development, targeting specific student gaps and
woven with year round coaching support.
The innovation plan provides for site autonomy in hiring and determining incentives based on
student growth. Sign on/stay on bonuses will be used to recruit high quality staff for hard-to-fill
positions. The reduction in turnover will deepen the quality and experiences brought to
classroom instruction as well as provide long-term cost savings. Sustaining a reform will be
approached from a systems perspective, rooting itself in policies, procedures, and practices at
the state, district, school, and classroom levels. All stakeholders inciuding parents and
community members understand and support the school’s vision and serve as advocates for
success.
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A. MISSION

OUR VISION
provides all students a quality education that includes the academic and social skills needed to
confidently pursue their ambitions as productive leaders and socially responsible citizens.

OUR MISSION

Risley Middle School will utilize Professional Learning Communities to continuously improve the
teaching and learning process resulting in positive outcomes for students. Staff will relentlessly
respond to the individual, academic, and social needs of students by providing differentiated
social and academic instruction that includes a well-rounded, rigorous curriculum that is
research-based and data driven.

OUR CORE BELIEFS

We believe that:

We are responsible for building and maintaining a high performing organization that

ensures all students will successfully acquire the knowledge, skills and values necessary
for success.

Our administration and teachers make the critical difference in student achievement.

Engaging the student's family and the community in the education process enhances
learning and academic achievement.

We have a moral imperative to provide students with the opportunity to perform to
their fullest potential and to ensure there is no discernible difference between the
achievement levels of students by race, gender or economic level.

Adults have a professional responsibility to make positive, consistent connections with
students.

Best decisions for managing student behavior are based on a value system that
maintains the dignity of each student in all situations.

B. NEEDS
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Located in central Pueblo, east of I-25, Risley Middle School serves 374 students in grades 6-8.
Students live, predominately, in small homes tucked into neighborhoods between the Arkansas
River and the i-25/1-50 corridors. Just over 86% are eligible for free/reduced lunch. Seventy-five
percent of individuals and families within the census tract have incomes at or below the federal
poverty level, compared to 22% for Pueblo (city-wide) and 12.5% for Colorado statewide." The
average per capita annual income is $5,160. We are determined that our students receive an
education equivalent to students from more prosperous circumstances. Other demographic
descriptors include:

e 86% are of Hispanic ethnicity; 10.7% are White;

e 13% are students with disabilities;

e 21% are English Language Learners; and

¢ 4% qualify for gifted services.
Our students come from Fountain International Magnet School, Bradford Elementary, Park
View Elementary, and Baca Elementary. Most all will attend East High School.

C. RATIONAL FOR INNOVATION SCHOOL

Risley Middle School has not met state expectations for attainment on the performance
indicators and was required to adopt and implement a Turnaround Plan. A December 2009,
Expedited Review noted turnover in school leadership, insufficient teacher expertise, lack of
instructional planning, and lack of connectivity between formative assessments and
differentiated instruction contributed to poor student outcomes.

Since then, Risley has made “significant improvements” in the areas of teachers planning for
standards based instruction, implementation of benchmark and formative assessments, as well
as moving closer to a school climate/culture that sets high expectations for staff and student
learning and promotes a responsive student centered environment. However, Risley continues
to work on solidifying and refining the ability of teachers to deliver guality instruction
procedures including such features as direct teacher explanation and modeling, guided
practice, corrective feedback and monitoring. The design procedures consist of such features as
stating the instructional purpose, teacher scaffolding, and cumulative review. Also, Risley
continues to solidify and refine the ability of teachers to utilize formative assessment data to
identify skill strengths and weaknesses and areas for further instruction. Although assessment
results provide immediate feedback to the teacher, it is not always translated into planning
precise, differentiated instruction for all students.

Our students cannot wait for a slow turnaround process through gradual change. Most students
score significantly below district and state goals with academic growth rates that confound
“catching up.” Our students need access to a high quality education as quickly as possible.
Risley students have the option of participating in the International Baccalaureate (IB) Program
at East High School. Superior scores and in-depth curriculum provide access to college
scholarships, accelerated post-secondary entry, and highly prized workplace skills. Without
adequate preparation, Risley students will continue to perform poorly experiencing negative
impact to accelerated coursework or career focused employment. Innovation status can
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accelerate the change process. School autonomy will be a critical tool for implementing a new
school design that is focused on achievement for every student and is crafted by and for our
unigue community. New components include:

e
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Extended school days;
Extended school year;

Intersessions with intervention, and enrichment opportunities;
AVID for students who represent their family’s first generation at college (aligns with

Gear-Up community support);
Middle Years IB;

Improved and aligned math curriculum;

Blended learning opportunities;

Holistic curriculum and training in Capturing Kids Hearts to create a safer school climate
where teachers and students are valued;
Family supportive wrap-around services;

Improved functionality of PLCs; and,

Significantly increased professional development, targeting specific student gaps and
woven with year round coaching support.

Barriers
The leadership team at Risley believes that in order to achieve full implementation of the
reform initiative, Risley must seek and obtain greater autonomy and flexibility with state and
local policies and the collective bargaining agreements. In some aspects, local and state
policies and collective bargaining agreements challenge our ability to execute our reform
initiatives.

Barrier

Solution

Current school culture does not
reflect Core Values listed in the
innovation plan.

All staff will commit to the Core Values listed in the
innovation plan.

District placement of staff without
regards to their buy-in of the Risley
program or philosophy.

Consistent adherence to SB191 and mutual consent.

District recruitment, hiring, retention,
and dismissal practices do not align
with the innovation plan.

e The innovation plan will provide for site-based hiring
of all staff except for the principal. The district
superintendent will hire the principal, if necessary.

e The principal will hire a Building Leadership Team
which will then participate in the hiring of all other
staff.

District compensation schedules do
not reflect the needs of the
innovation plan particularly as they
reflect extended school day, school
year, and professional development
expectations.

The innovation plans provides for site autonomy in
determining incentives based on student growth and sign
on/stay on bonuses for hard-to-fill positions.
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District directed professional
development that does not reflect
the needs of the building’s focus.

The needs of the innovation plan will take precedence
over all district required professional development.

The current adopted district calendar | The innovation plan’s response to and reflection of
and school day do not reflect the student needs will take precedence over all district
needs of the innovation plan adopted calendar and school day.

(curriculum, instruction, professional
development).

A. RESULTS OF INNOVATIONS

We must widely disseminate our vision, mission and core beliefs to ensure they are understood
and acted upon by all stakeholders. For innovation to produce improved student achievement,
all staff members must create experiences that demonstrate their belief that ALL children can
learn at high levels. Staff must work to facilitate continuous improvement in student learning.
In the classroom, daily teaching will embrace the process of identifying student fearning goals,
setting measurable objectives, and helping students articulate what they should know and be
able to do to be proficient. Teachers will utilize curriculum that is aligned with Colorado
Academic Standards and use curriculum mapping to identify essential learning targetsin a
sequenced timeline. Teachers will create structures and opportunities for student and teacher
learning through course-specific and multidisciplinary pedagogy. Students, teachers,
administrators and parents will examine learning environment data, regularly collected through
various means, plan and deliver a safe, healthy, orderly, and equitable learning environment.

B. SIGNIFICANT TRENDS AND PRIORITY NEEDS
Risley students did not achieve federal and state expectations on the 2012 TCAP/CELA
assessments either in achievement or growth.

Curricular Area State/Federal 2012 Median Adequate Median SGP
Expectations Achievement SGP
Reading 71.43% 41.93% 54 37
Math 52.48% 12.15% 90 18
Writing 57.77% 24.53% 75 36
Science 48% 22.92% 44 43

The Median Student Growth Percentiles were relatively uniform in reading for FRL, Minority,
and ELL students. Significant negative discrepancy (13 percentile points) exists for students

with disabilities. in math, FRL and minority students lagged all other subgroups. Students with
disabilities exhibited much more growth (37 percentile points) than all other subgroups in

writing.
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Risley created a multi-faceted team to examine historical CSAP data from 2010, 2011, and 2012.
The team included the principal, assistant principal, counselor, literacy and math coaches,
classroom teachers representative of all grade levels, and various content areas. Parents from
the School Accountability Committee provided ongoing input and feedback during data reviews
and development of the Unified School Improvement Plans (USIP) and Innovation Plan.

Reading: Significant trends include low performance levels (approximately 50%) across all
grade levels. High unsatisfactory rates are demonstrated in all grade leveis (approximately
20%). Males across all grade levels, demonstrated the highest level of unsatisfactory rates
(averaging 25%). All proficient/advanced performance levels across all grade levels are
significantly below the district and the state achievement levels. Three year trend average of
proficient/advanced performance levels across all grade levels is inconsistent and fluctuating.
Risley experienced an increase in achievement across all grade levels in 2009 and a decrease in
achievement across all grade levels in 2010 and 2011.

Math: Significant trends include the low performance levels across all grade levels
(approximately 17%). Three year average performance levels in grades 7 (12.4%) and 8 (13.9%)
are significantly lower than grade 6 {23.4%). High unsatisfactory rates are demonstrated in all
grade levels (approximately 35%). Three year average of unsatisfactory performance levels in
grades 7 (32.6%) and grade 8 (43.7%) are significantly higher than grade 6 {23.9%).
Unsatisfactory performance levels continue to increase across all grade levels and all subgroups
including Hispanic, male, female, and economically disadvantaged, as the grade level increases.
All performance levels (proficient & advanced) across all grade levels are significantly below the
district and the state achievement levels. The three year trend average of proficient/advanced
performance levels for grade 6 is inconsistent while grade 7 and 8 continue to experience a
consistent decrease during the three year review period.

Writing: Significant trends include the low performance levels across all grade levels
(approximately 26%). Males across all grade levels, demonstrated the highest level of
unsatisfactory rates (approximately 10%). All performance levels (proficient & advanced)
across all grade levels are significantly below the district and the state achievement levels. The
three year trend average of proficient/advanced performance levels across all grade levels is
inconsistent and fluctuating. Risley experienced an increase in achievement across all grade
levels in 2009, and a decrease in achievement across all grade levels in 2010.

Science: Significant trends include the low performance levels at grade 8 (approximately 13.4%)
and high unsatisfactory rates (approximately 52.6%). All performance levels (proficient &
advanced) in grade 8 are significantly below the district and the state achievement levels.

Three year trend average of proficient/advanced performance levels in grade 8 is inconsistent
and fluctuating. Risley experienced an increase in achievement in grade 8in 2009, and a
decrease in achievement in grade 8 in 2010.
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In addition to a comprehensive analysis of CSAP/TCAP data, the team reviewed and analyzed
data from district benchmark assessments (Galileo) in the content areas of reading, math and
8th grade science. The results of the Galileo Assessments indicate and confirm low proficiency
rates across content areas particularly in reading and math. According to the 2012 School
Performance Framework, Risley has improved from Does Not Meet to Approaching in the
following areas:

e Academic Growth: English Language Proficiency (CELApro);

e Academic Growth Gaps: Students w/ Disabilities;
English Learners; and,
Students needing catch up.
For more detail, the Risley USIP is included in Attachment 2.
2012 Achievement data are in Attachment 3.

]

]

C. ANNUAL TARGETS

Risley staff recognizes the need to set high goals for all students in reading, writing, math,
science. In various subgroups, across content areas there are achievement and growth
disparities. The most consistent underperforming subgroup is male students. We also
recognize that significant improvement requires more than one year. The following growth
targets have been established for all grade levels and all subgroups. We recognize that
alignment to district and state expectations requires significant growth and improvement from
2012 TCAP /CELA scores and is unlikely before 2015-2016.

Target Area 2013-2014 2014-2015 2015-2016 Median Growth
% P/A % P/A % P/A percentile/year
Reading 55% 70% 80% At least 45
Math 35% 53% 63% At least 45
Writing 50% 62% 69% At least 45
Science 35% 50% 62% At least 45

Targets reflect overall school achievement, all grade levels and subgroups.

D. INTERIM MEASURES, METRICS AND TARGETS
The formative cycle will be used to analyze data, interpret the evidence, identify gaps, and
provide feedback, plan learning/instructional modifications, and scaffold learning thereby
closing achievement gaps. Galileo) benchmarking will be conducted quarterly. Items have
been aligned to Colorado Academic Standards and are highly predictive of TCAP/CELA
summative assessment outcomes. Formative assessments include the following:

e End of Unit Assessments (EUA) will be administered after each instructional unit
(reading, math, social studies, and science) for an estimated 5-8 times during the school
year. At least 75% of all students will score proficient or advanced before teacher’s
progress to the next unit.

e MAP/ALT (Achievement Level Tests) assessments in reading, math, language, and
science concepts, processes & general science. Outcomes will be compared to baseline

data to establish student goals and adjust instructional strategies.
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Response to Intervention (Rtl) plans will establish student achievement goals in reading
and math. Progress monitoring data will be used to assess intervention efficacy every 4-
6 weeks.

o ORF (Oral Reading Fluency) and MAZE (Reading Maze Measure from AIMSWeb)
will be benchmarked 3 times per year; weekly/ biweekly probes will be used
progress monitor students in interventions.

o MCAP (Math Concepts and Applications) will be benchmarked 3 times per year;
weekly probes will be used to progress monitor students in interventions.

STAR testing will be administered every 9 weeks to all students. Students on watch may
be assessed more frequently to track growth and intervention efficacy.

Writing pre/post assessments by genre (narrative and expositor, including persuasion).
Students will also develop and submit a research paper using Modern Language
Association (MLA) format

Additional assessments will be used, as indicated, particularly for students requiring Tier
2 or 3 interventions. These may include:

o World-class Instructional Design (WIDA) Accessing comprehension and
Communication in English State to State (ACCESS) will be used to place and
assess annual progress of ELL students
in four domains: listening; reading; writing; and speaking (assessing
comprehension and communication in English State-to-State).

o Read 180 screening assessments and progress monitoring (intervention classes)

Corrective Reading placement and progress monitoring (ESS)
o Do The Math! unit pre/post assessments (intervention classes)

O

The current school principal, Mrs. Macaluso, will remain as Risley Middle School principal. If
she would need to be replaced, the Pueblo City Schools District 60 Superintendent would
oversee the hiring process.

Principal Support and Accountability: Pueblo City Schools District 60 (PCS D60)
established the Principal Support and Supervision Group (PSSG) and School Monitoring,
Accountability, Support (MAS) program in 2012. The Assistant Superintendent and
PSSGs coordinate and facilitate the key processes to buiid capacity for high performance
leadership and embed vertical leadership development, accountability and support.
MAS’ members work as coaches, assisting principals to implement and develop their
Building Leadership Teams and Professional Learning Communities with fidelity. They
also coach schools through data investigations, aligning data to instruction, and using
data to drive the school goals and processes inherent in the Unified School
improvement Plan. Quarterly reviews are conducted and reported on the District
Initiative Walkthrough form.

CDE: Innovation School Application April 26, 2013
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The PSSG comprises all senior district leadership. They directly supervise and evaluate
building principals, holding them accountable for academic achievement results. The
dialogue evaluation process utilizes documents aligned to the district’s strategic goals
and student outcomes inciuding, the Unified School Improvement Plan (USIP), the 2014
Turnaround Plan, Supervision and Evaluation Standards, Understanding by Design —
Moving from Units to Lesson Plans: a Guide for Administrators, Writing Across the
Curriculum, Responsive Classroom, the BAS: Assessment Manual for District
Benchmarking and Common Assessments, and distributed leadership structures.
Walkthroughs and dialogues are conducted quarterly between a PSSG member and
each principal (See Attachment 4 for PSSG Review and Walkthrough forms). The PSSG
and MAS processes form the foundation for principal evaluation, feedback, and
improvement.

The Risley Middie School principal will be responsible for hiring, evaluating, and, if necessary,
releasing all other building staff. The principal will screen teacher candidates. She and the
Building Leadership Team (BLT) will conduct face-to-face candidate interviews. As part of the
interview process, the principal and BLT will observe candidates prepare for and teach a lesson.
The principal and the BLT, in conjunction with PCS D60’s Human Resources staff, will use the
innovation status to seek flexibility in recruiting, securing and final hiring decision for the best
fit candidates to complete the staffing for Risley Middle School.

@

Teacher Qualifications: Teachers and staff must be highly skilled and committed to the
mission, vision, and goals of the school. New teachers will be required to participate in
additional professional development relevant to innovation expectations. Teachers new
to the district, hired after approval of the plan will receive annual contracts (at-will).
They will be supervised by department heads/academic coach and evaluated by a school
administrator. (See teacher commitment letter, attachment 6)

Accountability: The Risley principal will adhere to SB 191 standards for teacher
effectiveness. This includes reguilar classroom walkthroughs and observations, feedback
on teacher goals, and instructional impact on benchmark assessments. After pilot
implementation in spring 2012, the district’s assessment rubric reflecting five standards
(content knowledge, classroom environment, learning facilitation, reflective practice,
and leadership) is being refined. The principal will be guided by district coaches to
maximize observation walkthroughs and feedback to teachers.

All teachers will participate in grade level and team-based Professional Learning
Communities. PLC’s will be the foundational support for building teacher leadership
capacity and providing a venue to review data and develop instructional data driven
decisions that focus on the needs of individual students and instruction.

e Senior teachers who are members of the BLT will be responsible for:
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o Delineating a mission-driven decision-making structure and organizational chart that
is clear and understood by all stakeholders.
o Develop annual USIP goals for participation and leadership of students, teachers,
parents, business and community partners, institutions of higher education, in the
Innovation Plan and monitor quarterly progress towards those goals.
e Use data to inform all leadership decisions and to review and monitor progress of
implementation of the Innovation Plan guarierly.
The Building Accountability Committee (BAC) is comprised of parents and community
stakeholders. BAC leadership will be strengthened through targeted monthly meetings with
specific agenda items including budget oversight, community engagement and partnership
development, and student achievement. In conjunction with the BLT, BAC members will review
academic progress monitoring to address the concerns/successes class by class and overall
progress towards Innovation vision, outcomes and school culture.

During fall 2012, Risley Middle School administration introduced Innovation School status to
the Superintendent/District Leadership Team, the school Building Leadership Team as well as
full school staff, the School Site Accountability Committee and greater community. The BLT
conducted consensus building meetings on September 26, October 5, and October 9. Key staff
members visited three Colorado innovation school sites on October 18. The exploration
activities culminated in a staff vote on October 19 to explore innovation status on Oct. 19
(97.3% approval).

The BLT recruited parents to join the innovation plan development committees:
« Time Committee: Andrea Filpi (lead), Linda Garcia, Michelle Montoya, Amy Housman
{assistant principal), Jackie Sanchez (parent)
e People Committee: Karen Olson (lead), Mario Arellano, Charlotte Macaluso (principal),
Michele Baxter, Billy Winston (parent)
e Program Committee: Dawn Johnson (lead), Elaine Madrid, Amanda Silva, Steve Garcia
(parent)
Each committee was responsible for developing innovation components as well as provides
input on community connections, parent/student compact; parent volunteer agreements,
outreach and communication, mentoring programs, stipends/incentive page, budget,
fundraising, and retention (see Attachment 5}. Committee members attended District
Innovation Task Force Meetings on October 24, October 30, November 7, November 14 and
held focus group meetings on November 19, 27, and 28. Program components were created
and posted to a Risley Middle School Plan website. All staff and parents could leave comments
and suggestions to committees via the website as the designs progressed. Information letters
and flyers were distributed to parents at fall conferences. The innovation plans were also sent
home through the school Messenger. A parent information meeting was held December 4, a
staff information meeting on December 14, and a final parent meeting on January 22, 2013.
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(See parent meeting notice, parent/student commitment form, revised student/parent
compact, and student/parent compact brochure, Attachment 7).

As the innovation plan is implemented, the BLT will continue to engage staff and community
through the phone Messenger system, the school website (Week at a Glance and new web
pages), Coffees with the Principal, posting flyers in local businesses such as Safeway or Double
J’s, handing out information and giving brief presentations at home sporting events and
concerts, and distributing information to parents as they pick up their student from school or
events. Students will be recruited through targeted advertising, particularly at Fountain
International Elementary. The addition of Risley as a Middle Years IB school creates a
continuum of IB preparation from Fountain International Elementary to Risley MS to East High
School.

New and current parents will be encouraged to attend multiple events each year where school
information will be incorporated into student events. Student outcome data and projects will
be displayed in corridors and classrooms where parents will be encouraged to visit. To support
new and current families, Risley staff will coordinate with various community agencies
(Department of Social Services, Spanish Peaks Behavioral Health, Truancy: 10" Judicial Court;
SB 1581; and PCS D60 School Support staff) to provide wraparound services through weekly
Family Support Team meetings. Risley will join the National Network of Partnership Schools in
an effort to plan implement, evaluate, and continually improve parent outreach.

Sustaining a reform must be approached from a systems perspective, rooting itself in policies,
procedures, and practices at the state, district, school, and classroom levels. All stakeholders
including parents and community members will understand and support the vision of the
organization and serve as advocates for success. Risley’s school culture serves as the
foundation for the innovation initiative. It reduces staff isclation, increases school capacity,
provides a caring productive environment and promotes increased guality so that the vision can
flourish. Ongoing communication and collaboration among staff is paramount to achieving a
high level of sustainability for an initiative. Most notably, individual teachers have the largest
single school effect on student performance.
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e Request the flexibil

ity to adopt its own educational program, including selecting curriculum and

textbooks, specifically International Baccalaureate Program.

e Implementation of Student Data Notebooks that ensure a process for engaging students in
examining their own data and setting learning goals.

e Implementation of pre/post writing assessments utilizing 8 common prompt. Scoring will done

utilizing arena scoring protocol.

e implement promotion standards to include 93% attendance rate, completion of assignments or
participate in required homework recovery, expanded learning opportunity (before/after school or
intersession) and reach achievement targets or participate in a mandatory two week summer

academy and intervention classes.

e Implementation of daily Professional Learning Communities by content specific teams. PLC will work
collaboratively in an ongoing process of collective inquiry and action research in order to achieve

better results for students.

e Implement additional days of teacher professional development and planning within the school
calendar to be determined by the school to best meet the needs of the students.

INNOVATION IMPACT: PROPOSED WAIVERS

Collective Bargaining

District/State

10-2 School Day hours
10-3 Regular school days

GCL Professional Staff Calendar and Schedule

MOU Early Release individual Planning
Time

GCl Professional Staff Development

e GCM Professional Staff Work Load

@  GCL: Professional Staff Schedules and Calendar
e 1] Textbook Selection and Adoption

e |HA Basic Instructional Program

e  Annual Superintendent Initiatives

e Section 22-32-109 (1t) To determine the educational
programs to be carried on in the schools of the district
and to prescribe the textbooks for any course of
instruction or study in such programs
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6.1.A, DESCRIPTION OF PROGRAM INNOVATION AND RATIONALE

Risley staff is making progress not only in vertical and horizontal curriculum alignment but in
increasing each teacher’s depth of content knowledge and pedagogy. However, the lack of on-
going high-guality, job-embedded professional development including coaching, monitoring
and feedback has negatively impacted both teacher skills and confidence. Backward design
lesson planning that result in an aligned, intentional and effective delivery of instruction is not
regularly used. The school lacks curricular tools including curriculum guides to assist teachers in
planning effective instruction that focuses on essential Colorado Academic Standards, concepts
and skills.

Risley continues to work on solidifying and refining the ability of teachers to deliver quality
instruction procedures including such features as direct teacher explanation and modeling,
guided practice, corrective feedback and monitoring. The designh procedures consist of such
features as stating the instructional purpose, teacher scaffolding, and cumulative review. Also,
Risley continues to solidify and refine the ability of teachers to utilize formative assessment
data to identify skill strengths and weaknesses and areas for further instruction.

Boot Cazes

The Risley Unified Plan Development team wanted to ensure that in identification of the root
causes, we would be addressing the deeper problems that need our attention and not
identifying merely the symptoms. The team entered into this process with the realization that
addressing only the symptoms — what we see on the surface — will result in the problem
occurring again - which leads us to fixing it, again, and again, and again. Instead, we looked
deeper to figure out why the problem was occurring, in an effort to fix the underlying systems
and processes that cause the probiem. The Risley team utilized the Root Cause Analysis (RCA)
technique to assist us in answering the question of why the problem occurred in the first place.
The Unified Development team recognized the need to analyze a situation fully before we could
move on to look at factors that contributed to the problem. In order to maximize the
effectiveness of our Root Cause Analysis, we involved all staff members and external
stakeholders. This process allowed us to look at the same situation from different perspectives.

In addition to careful analysis of student assessment data from CSAP/TCAP/CELA, the Risley
leadership team examined student achievement data from various local sources including
Galileo Benchmark Assessments in the content areas of literacy, math and science. Additional
local data sources include CORE Multiple Measures Assessments (Comprehension, Vocabulary,
ORF), and student writing sample scores from common writing assessments. The data trends
derived from the various local data sources provided additional verification of the identified
root causes. Classroom Watk-through observations conducted by administrators provided
validation of the root causes. Also, the Expedited Diagnostic Review (EDR) conducted by CDE
provided additional evidence that root causes were in fact viable. The following root causes
and contributing issues were identified for both academic achievement and growth.

1. Limited use of data as part of an ongoing cycle of instructional improvement including:
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e Lack of instruction that is informed by assessment of student learning through the use
of multiple formative assessments.

e Lack of providing students with multiple opportunities to learn through
individualization and differentiation.

e Lack of engaging students in examining their own data and setting learning goals.

2. Lack of on-going high-quality, jocb-embedded professional development that builds
capacity for the use of a standards-based teaching & learning cycle, including:

e Lack of direct, explicit comprehension instruction, vocabulary development, building
and activating background knowledge and use of text-based collaborative learning
which involves students interacting with one another around a variety of texts.

e Lack of curricular tools including curriculum guides to assist teachers in planning
effective instruction that focuses on essential Colorado Academic Standards, concepts
and skills.

e Lack of backward design lesson planning that result in an aligned, intentional and
effective delivery of instruction.

e Lack of ongoing training, coaching, monitoring and feedback regarding instructional
practices for teachers, to ensure effectiveness in teaching standards.

3. Lack of interventions beyond the classroom first best instruction for students
performing below proficiency as well as acceleration and enrichment opportunities for
students above proficiency.

4. Limited understanding and use of the Response to Intervention {Rtl) process to provide
a multi-tiered continuum of student supports in the area of academics and social
emotional that meets the needs of individual students.

Research-Based Strategies
The new Risley Middle School has chosen two primary research-based strategies to increase

student achievement and focus high quality instruction: international Baccalaureate Middle
Years Programme and Advancement via Individual Determination (AVID).

Advancement via individual Determination {AVID] provides targeted academic, teacher and
peer supporis for students who will be first generation coliege attendess. AVID targets
students who are achieving at mid-levels academically. These students are capable of
succeeding in classes when provided a rigorous curriculum but are falling short of their
potential. AVID’s three components refiect the belief that if students are given strong
academic and social support, they can complete higher level course work. First, students are
given a vision for academic success tied to post-secondary education and careers with vertical
advancement. Second, AVID teaches time and task management organizational skills applicable
across all curricular areas. Third, students learn from peers as well as teachers, fostering
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teamwork and group success. AVID’s original design and research basis was based on
improving outcomes for Latino and Black students, a good match for Risley’s population.

Multiple reports have documented that often fow-income and minority students who enter
postsecondary education are academically ill-prepared. Research from the American Youth
Policy Forum and Pathways to College Network identified four practices that are most
commonly given credit for the success of low-income and minority high school students:
e Access to a rigorous academic common core curriculum for all students.
e The prevalence, in structure or climate, of personalized learning environments for
students.
e A balance of academic and social support for students in developing social networks and
instrumental relationships.
e Alignment of curriculum between various levels, such as high school and postsecondary,
and between levels within the K-12 system.’
AVID meets these criteria.

A longitudinal study of AVID found that students with two years of middle school AVID
had a significantly higher GPA than those with only one year of AVID or no AVID
experience in middle school. This difference was particularly prevalent in boys, which addresses
a key achievement disparity at Risley.? A study on AVID impact at middle school found:
e Studentsimproved in their own behavior as well as their expectations for other students
in their cluster.
e Between AVID/non-AVID comparison groups there was almost a difference of one
standard deviation in language arts grades.
e AVID positively impacted students’ achievement in writing.”
Other studies of the AVID program also found that AVID students take high school courses that
are more rigorous in high school than those students who do not participate in AVID.” Research
also showed AVID to have a positive impact on students’ post-program experiences. Twenty
percent of all 4-year colieges and universities graduate less than one-third of their first-time,
full-time, degree-seeking first-year students within 6 years.® The vast majority of post-AVID
students surveyed {95%) were enrolled in a college or university. Nearly three-fourths reported
attending 4-year colleges and nearly 80% of AVID graduates enrolled continuously in college
since leaving high school.?

Middle Years international Baccalaureate Programme (MYP)

The MYP is designed for students age 11 to 16. it provides a framework of learning which
encourages students to become creative, critical and reflective thinkers. The MYP emphasizes
intellectual challenge, encouraging students to make connections between their studies in
traditional subjects and to the real world. It fosters the development of skills for
communication, intercultural understanding and global engagement, qualities that are essential
for life in the 21st century.
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The MYP requires schools to teach a broad and balanced choice of subjects in every year of the
program, organized into eight subject groups: language A (English), language B (Spanish),
humanities, sciences, mathematics, arts, physical education and technology. The curriculum
encourages a variety of teaching and learning methodologies and emphasizes connectivity to
real-world problems and issues. MYP supports differentiation, matching learning styles to
projects, approaches to learning and community service. The personal project (required) is a
reflection of a student’s ability to manage and direct their own inquiry and a reflection of the
skills learned through the MYP experience. The process of completing the personal project is
led by the student, with supervision by a teacher. The assessment of the personal project is a
summative assessment of students’ ability to conduct independent work using the areas of
interaction as contexts for their inquiries. MYP’s underlying pedagogy draws from Gardner’s
work on multiple intelligences, Shayer and Adey’s cognitive acceleration (its focus on
questioning, collaborative work, problem solving, independent learning and challenge), and
Wiggins and McTighe’s studies in Understanding by Design (teaching and assessing for
understanding and learning transfer).

A research study completed by the Australian Council for Educational Research examined
student performance among IB and non-IB students on the International Schools’ Assessment
(ISA). The study determined that IB Primary Years Program (PYP) and IB Middle Years Program
(MYP) students, in most instances, performed as well or better than their non-IB peers across
all four ISA assessment domains, including math literacy, reading, narrative writing, and
expository writing. The difference in Reading was significant at ali grades, except grade 8, with
effect sizes of up to 0.40, whereas the difference in Mathematical Literacy was significant at
grades 6, 9 and 10. The IB cohort outperformed the non-IB cohort with a relatively large margin
in the Americas for most comparison groups, with effect sizes of up t0 0.75.”

In addition, students attending both a Primary Years Program and the Middle Years Program
benefit from the continuum. These students outperformed students from schools with only the
PYP in the following areas: grade 7 Mathematical Literacy; grades 6 to 9 Reading; grades 6to 9
Narrative Writing; and grades 6 to 10 Expository Writing. Effect sizes were generally in the
range of medium to large.” This bodes well for attracting and retaining students from Fountain
International Primary Years Program (PYP), to Risley Middle Years Program (MYP), extending
through grades 9 and 10 at East High School and grades 11 and 12 Diploma Years Program
(DYP}. We will be creating a K-12 international Baccalaureate program in Pueblo School District
#60.
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6.1.C. WAIVERS TO STATE STATUTES AND RULES

Tables containing synopses of all requested waivers are available in Attachment 8.

Section 22-32-109 (1)(t) To determine the educational programs to be carried on in the schools

of the district and to prescribe the textbooks for any course of instruction or study in such
programs.

®

Reguest: Risley MS requests flexibility to adopt its own education program including
selecting curriculum and textbooks.

Rationale: Risley Middle School will be responsible for its IB Middle Years core
curricula, the textbooks to support the curriculum, and professional. By waiving the
state statute and district policies, the school will be able to implement the programs,
curriculum and provide training to support the implementation of the instructional
programs they have selected.

Replacement Plan: The school’s innovation plan details the curriculum, textbook and
training.

6.1.D. WAIVERS TO DISTRICT POLICIES
GCL: Professional Staff Schedules and Calendar

Request: The school has developed its own calendar and professional development
schedule.

Rationale: The school will meet or exceed minimum statutory requirements for school
year and school day.

Replacement Plan: The school calendar, hours of work year and work day, will be
determined by the planning team and published for Risley’s employees.

1lJ Textbook Selection and Adoption

Reguest: Risley Middle School requests waivers for the Board’s textbook selection and
adoption policy, allowing the school to purchase curriculum aligned with the innovation.
Rationale: Risley Middle School will be responsible for its AVID and International
Baccalaureate programs, the textbooks to support the curriculum, and professional
development. By waiving the state statute and district policies, the school will be able
to implement the programs, curriculum and provide training to support the
implementation of the instructional programs they have selected.

Replacement Plan: The school’s innovation plan details the curriculum, textbook and
training.

IHA Basic Instructional Program

®

Request: Risley Middle School requests the fiexibility to determine a curriculum
structured to meet the needs of its students.

Rationale: Risley Middle School wili be responsible for its AVID and International
Baccalaureate programs, the textbooks to support the curriculum, and professional
development. By waiving the state statute and district policies, the school will be able
to implement the programs, curriculum and provide training to support the
implementation of the instructional programs they have selected.

CDE: Innovation School Application April 26, 2013
Pueblo City Schools: Risley MS Page 26



Replacement Plan: Risley MS has developed a plan that outlines the instructional
program and how it will meet the needs of all students.

Superintendent’s Annual Goals/Initiatives

L]

Request: By waiving the superintendent’s goals, the school will be able to concentrate
their instruction on the innovation plan.

Rationale: The school’s education program will meet or exceed minimum standards of
the superintendent’s initiatives. The school will continue to implement the district-wide
implementation of Professional Learning Communities (PLC)’s.

Replacement Plan: Risley Middle School has developed a pian that outlines the
instructional program and how it will meet the needs of all students.

6.1.E. WAIVERS TO COLLECTIVE BARGAINING PROVISIONS
10-2 School day - 7hrs. 30 minutes and

10-3 Regular school day

Request: Risley MS requests flexibility in determining the length of the school day.
Rationale: To be successful, students require extended learning opportunities. This
includes more time for core subjects, a second foreign language, AVID, time for project-
based learning, and additional time for catch-up and intervention activities. The new
curriculum components and instructional strategies also require deliberate, frequent
individual and team lesson planning, and PLC data disaggregation. Both components
will require teachers to invest in a longer school day.

By waiving parts of the collective bargaining units provisions related to length of time in
a day, school’s calendar, scheduling, and professional development, the school will be
able to determine the number of hours in the day, the number of days in the year and
the professional development needed for the staff to successfully implement the
curriculum as well as a variety of different instructional strategies. The school will meet
or exceed minimum statutory requirements for school year and school day.
Replacement Plan: Extra performance beyond Appendices B & C, hours of work day,
duties, and lunch duty will be determined by the planning team and published for Risley
empiloyees.

MOU for Early Release Time

Request: The school has developed its own school calendar and daily schedule.
Rationale: By waiving parts of the collective bargaining units provisions related to
length of time in a day, school’s calendar, scheduling, and professional development,
the school will be able to determine the number of hours in the day, the number of days
in the year and the professional development needed for the staff to successfully
implement the curriculum as well as a variety of different instructional strategies. The
school will meet or exceed minimum statutory requirements for school year and school
day.

Replacement Plan: The school calendar, hours of work year and work day, will be determined
by the planning team and published for Risley employees.

CDE: innovation School Application April 26, 2013
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6.1.F. EXPECTED COST SAVINGS AND INCREASED EFFICIENCIES

Risley Middle School will leverage funds from other sources. Title I-A funding will pay for
Summer School. Title 1I-A will support performance and sign-on/stay-on bonuses. Risley
Middle School also benefits from its third year of a TIG grant. Funds will pay for IB MYP and
AVID training. Professional development that supports new curriculum will increase the
school’s efficiency and ability to focus on the elements of the instructional strategies to support
the needs of the students in the school.

One of Pueblo City School’s most telling statistics is that students leave the district for middle
school only to return for high school. Inreal numbers, over 130 students leave the district for
other middle school alternatives. Part of Risley Middle School’s impact will be to offer a high
quality neighborhood choice at middle school. Risley expects to attract at least 30 new
students who would otherwise attend private or District 70 schools. At a per pupil rate of
$6,401.04, the change to innovation status will generate an additional $192,031 per year in
district revenue.

Primary source of cost efficiencies are derived from improved school climate and increased
student learning time. Pueblo City District 60 spends just over $3,100 on each student assigned
to truancy court or district interventions. With the implementation of PBIS and Capturing Kids
Hearts, Risley expects that referrals for district interventions will drop from an average of 11
per year to 1. This is a district cost savings of $31,000. In addition, the change in school
climate is already lessening the number of office referrals. Current numbers are not available
yet, but in a similar setting, a local school went from 67 referrals per month to 16. Atan
average of 16 minutes of lost instruction per referral, the school recovered 122.4 hours of lost
instruction. Risley anticipates similar results.

CDE: Innovation School Application April 26, 2013
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e Adopt and implement modifications to the calendar, daily schedule, as well as teacher and
student start and end times.

® Provide Expanded Academic and Enrichment Learning Opportunities for students before/
after school as well as Intersession (fall/spring).

e Develop and implement procedures to conduct field trips and extended day excursions.

e [mplement additional days of Teacher Professional Development and Planning within the
school calendar to be determined by the school to best meet the needs of the students.

e Have flexibility to re-design the current early release time to include a possible late start and
flexibility with how the time is used.

o Early Release/Late start use of time would be utilized to facilitate school directed
teacher/team PLC planning, school professional development, vertical/horizontal articulation,
and/or Parent teacher conferences. The design would be determined by the school to best
meet the needs of the school.

e Provide flexibility with teaching load (number of separate class preparations) and planning
time.

INNOVATION IMPACT: PROPOSED WAIVERS

Collective Bargaining District/State
Article Ten — Contract Year — Hours GLC Professional Staff Schedules and Calendar
10-1 Contract year (183 days) GCBA Instructional Staff
10-1-1 New Teachers - District Contracts/Compensation/Salary Schedule
orientation GCBA Instructional Staff
10-1-3-1 Teacher workday Contracts/Compensation/Salary Schedule
10-2 School day (7 hrs. 30 min.) Section 22-32-109(1){n)(1), n(l1}(A}, C.R.S. Schedule and
Calendar
Article Eleven — Teaching Load GCI Professional Staff Development
11-3-1-1 Teacher preparations not
to exceed (4 in MS)
11-4-1 Planning Time — (minimum of
5/week)
MOU Early Release Individual Plan
Time
CDE: Innovation School Application April 26, 2013
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6.2.A DESCRIPTION OF TIME INNOVATION AND RATIONALE

The Risley Middle School's school day and the school year will be lengthened to add
instructional time and to maximize the effectiveness of our innovation and rationale. Increased
length of class periods will allow teachers to address the root causes of students’ lack of
achievement. It expands opportunity to vary teaching strategies, focus on standards,
cooperative fearning, inquiry methods and discovery options, group discussions, differentiated
instruction for subgroups, and provides more time for concept development and attainment.’
it will also help curb discipline referrals as students who do not understand class content
frequently act out to hide their lack of comprehension.

Students will attend Risley Middle School from 8:00am tc 3:45pm Monday through Thursday
and 8:00 am to 1:10 pm on Fridays. A 15 minute Roll Room/Advisory period at the beginning of
each day will ease the transition from home to school and provide time for announcements and
homework checks prior to classes. For students, increasing class periods to 57 minutes
(previously 46 minutes) provides more time to comprehend key concepts support by time for
in-class practice. Blended learning and project-based learning both benefit from longer class
periods where students conduct in-depth subject explorations and hands-on project
development. For families, the later release time means less after school day care. The
shortened 35 minute periods on Fridays will be used for enrichment and interventions.

The teacher workday will be 7:15am to 3:55pm Monday through Friday. All staff will
participate in a 45 minute content area or team PLC every morning. PLCs will provide for an
opportunity to analyze student data, ptan for instruction and participate in Rtl discussions.
Planning time is provided weekly on Fridays between 1:15am and 3:55pm. This time will be
used for curricular planning and site-based professional development.

Extended Learning

Children without access to summer learning programs are at risk of losing the academic,
emotional, and social gains achieved during the school year. All children experience learning
losses if they are not engaged in summer learning opportunities. Most students, regardless of
family income or background, lose 2 to 2 1/2 months of the math computational skills learned
during the school year. Students from low-income homes lose two to three months in reading
skills."® Also, the long summer break can have a greater negative effect on the learning of
children with special educational needs. Remedial programs had larger effects when the
program was relatively small and when instruction was individualized.*®

To mitigate the negative learning effects of summer vacation and provide extended learning
opportunities, Risley will implement a two week (40 hour) intervention and enrichment
Summer School (July). Additionally, the school will host two one-week Intersessions (spring and
fall) with 20 additional hours each of intervention and enrichment. Both learning extensions
are in addition to the weekly Friday Intervention Days specific to students who need immediate
interventions in math and/or reading.

CDE: Innovation School Application April 26, 2013
Pueblo City Schools: Risley MS Page 30



6.2.B. CHANGES TO PROGRAMS, POLICIES, AND/OR OPERATIONAL DOCUMENTS

1) Course Schedule: implementation of block scheduling

e Core classes — math, reading/writing, science and social studies will meet Monday
through Thursday for 57 minutes, an increase from the current 47 minutes per ciass.
Periods will be 35 minutes each on Fridays.

e Interventions/enrichment — Student will have daily reading or math
intervention/enrichment classes for 35 minutes Monday through Thursday.
Determination of the class type will be based on the needs of each student. These
classes provide additional opportunities for students to increase academic proficiencies
and address learning gaps.

2) Daily Schedule
e Student contact hours increased by 1.5 hours per week
o Length of day increased for both students and staff
o Students’ day increases by 30 minutes of learning M-T, and decreases by 30 minutes
on Fridays
o Teachers’ day increases by 70 minutes
(See Calendar and Bell Schedule, Attachment 9)+

3) Annual Calendar
e Annual calendar calls for shorter summer break. For students, this supports greater
retention of knowledge because there are fewer days off. Schools will be in session for
more weeks on this modified schedule than on the previous traditional calendar.

e Summer Academy — July 15" through 26", 2013
o Two week opportunity for 40 additional hours of student intervention/enrichment
o Each session will be five days per week, from 8 am until noon, for a total of 20 hours
of instruction per week (breakfast and lunch provided).
o Based on end-of-year benchmark assessments

o Intervention/Enrichment Intersession — (one in the fall and one in the spring)
o Opportunity for 40 additional hours of intervention/enrichment during the
school year (one week of the intersession will be vacation; one week of the
intersession will support learning).
o Each session will be five days per week, from 8 am until noon, for a total of 20 hours
of instruction per week (breakfast and lunch provided).

e Professional Development — International Baccalaureate Program (June 30" to July 3)
o Key administrators and IB teacher leaders will participate.
o Category 1 workshops focus on IB philosophy and implementation. IB provides
professional development and assistance for schools that have decided to apply

CDE: Innovation School Application April 26, 2013
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for IB authorization. The workshops are relevant for educators who are new to a
school with an existing IB program and those interested in joining an IB school.

o Category 2 workshops focus on program delivery with course specific training in
humanities, math, science, language A, language B, and technology integration.
The courses emphasize written, taught and assessed curriculum and first best
classroom practice. These workshops enhance the understanding of the IB
philosophy and program model and improve the quality of program delivery.

o Category 3 workshops shift from implementation and program delivery to
impact and delivery. Participants engage in in-depth investigation into specific
areas of interest and expertise.

¢ Professional Development: 13 scheduled days including August 5% to August gt
o AVID: For AVID to maintain its success, continue to grow, and close the achievement

gaps, educators must have access to information regarding the changing standards
of education, college requirements, and education/college opportunities. The AVID
program will take advantage of the National Summer Institute program. Each
Summer Institute (in 8 locations) runs for 4 days (30 hours) and includes at least 12
hours of planning time when school teams work together. After completing the
Summer Institute training, the AVID coordinators and administrators will work
closely with the site team to develop a site plan that will ensure the introduction
and/or reinforcement of a different AVID strategy at each faculty meeting and/or
professional development day. The AVID Coordinators will then work with the site
team members to follow-up with departments about the successes or additional
supports they will need to continue the efforts of schooi-wide implementation of
AVID strategies.

o Block Scheduling: Professional development on how to effectively utilize 57 minute
class periods. Content will include Understanding by Design planning structures,
whole group/small group instruction, incorporating technology, incorporating
project-based/interdisciplinary learning, daily assessments, and classroom
management. Instructional coaches will support staff through modeling,
observation, and feedback throughout the year.

o Differentiated Instruction: Key components include changes in lesson content and
format; teaching in small-groups using aligned to student skills and needs and
applying different content, materials, and activities; classroom management; and
assessments. Instructional coaches will support staff through modeling, observation,
and feedback throughout the year.

o Capturing Kids’ Hearts (CKH): will be provided to all facuity, staff, and campus-level
administrators. CKH professional development is a three-day learning experience.
The Flippen group will provide on-site training followed by embedded coaching
throughout the year.
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Participation (attendance data), Satisfaction (evaluation survey), Knowledge and Skills
(knowledge and performance assessments), Teaching Practices (observation data), Student
Achievement (progress monitoring data) will be used to monitor PD effectiveness.

innovation status will provide the flexibility to re-design the school program to better fit our
students. We will have the autonomy to amend the traditional district calendar, current
teaching methods, and current professional development.

6.2.C. WAIVERS TO STATE STATUTES AND RULES
Section 22-32-109-(1)(n)(1), n{INA, and n(l[)B C.R.S. to determine the school calendar, teacher-
pupil contact hours and school days.

e Request: Risley requests waivers from these local board duties to create an extended
calendar, lengthen the school day and school year to meets the needs of the students in
the school.

e Rationale: Risley MS will be able to support the implementation of the IB and AVID
programs with a longer school day and more time for professional development and
coliaboration.

e Replacement Plan: The school schedule and calendar are in Appendix 8.

6.2.D. WAIVERS TO DISTRICT POLICIES
Tables containing synopses of all requested waivers are available in Attachment 8.

GCL Professional Staff Schedules and Calendar
o Request: The school has developed its own calendar and professional development
schedule.
e Rationale: The school will meet or exceed minimum statutory requirements for school
year and school day.
¢ Replacement Plan: The school calendar, hours of work year and work day, will be
determined by the planning team and published for Risley employees.

GCM: Professional Staff Work Load

e Request: Risley MS requests the flexibility to develop its own requirements for staff
planning and preparation.

» Rationale: Risley Middle School will have the flexibility to vary PLC, planning and
collaboration time. With this variation, planning periods may not be uniform. However,
teachers will have a minimum of five individual planning periods each week. Some
meetings may be scheduled at times other than at the end of the normai school day.

¢ Replacement Plan: The BLT will establish expectations for staff work load and publish
them for Risley employees.
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GCl Professional Staff Development

®

Request: Risley Middle School requests flexibility in determining the type and amount
of professional development to support the work of its innovation plan rather than
participating in district professional development opportunities.

Rationale: The school’s innovation plan incorporates new curriculum (AVID, IB Middle
Years Program) and instructional sirategies which are new to its staff. Effective
implementation, and thus student learning and outcomes, is dependent on in-depth
professional development including coaching and embedded observation/ feedback.
Replacement Plan: Risley has incorporated expanded professional development plan
requirements within its innovation plan.

6.2.E. WAIVERS TO COLLECTIVE BARGAINING PROVISIONS
10-2 School day - 7hrs. 30 minutes and

10-3 Regular school day

®

®

Request: Risley requests fiexibility in determining the length of the school day.
Rationale: To be successful, students require extended learning opportunities. This
includes more time for core subjects, time for project-based learning and
interdisciplinary labs, additional time for catch-up and intervention activities. The new
curriculum components and instructional strategies also require deliberate, frequent
individual and team lesson planning, PLC data disaggregation, and time for student-ied
conference development. Both components will require teachers to invest in a longer
school day.

By waiving parts of the collective bargaining units provisions related to length of time in
a day, school’s calendar, scheduling, and professional development, the school will be
able to determine the number of hours in the day, the number of days in the year and
the professional development needed for the staff to successfully implement the
curriculum as well as a variety of different instructional strategies. The school will meet
or exceed minimum statutory requirements for school year and school day.
Replacement Plan: Extra performance beyond Appendices B & C, hours of work day,
duties, and lunch duty will be determined by the planning team and published for Risley
employees.

11-4-1 Planning Time (minimum of 5/week} and

11-5 Required Meetings

Request: The school has developed its own school calendar and daily schedule.

Rationale: Risley Middle School will have the flexibility to vary PLC, planning and
collaboration time. With this variation, planning periods may not be uniform. However,
teachers will have a minimum of five individual planning periods each week. Some
meetings may be scheduled at times other than at the end of the normal school day.
Replacement Plan: The school calendar, hours of work year and work day, will be
determined by the planning team and published for Risley employees.
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MOU for Early Release Time
e Request: Risley requests the flexibility to develop its own requirements for staff
planning and preparation.
e Rationale: The school will have the flexibility to schedule Friday's to meet the needs of
the staff for professional development
¢ Replacement Plan: N/A

6.2.F. EXPECTED COST SAVINGS AND INCREASED EFFICIENCIES

We anticipate the cost of paying teachers per the negotiated agreement and paying for the
additional student contact time would increase based on the increase in the number of student
contact days. Waivers to the Collective Bargaining Agreement will allow meetings that are
needed throughout to be conducted without the limitations of nine (9) meetings/year that
would require additional pay for teachers. Based on the needs of the school and the teachers
hired, there may be a minimal cost savings.

Waivers to the length of the school day and what can happen during the regular school day
prescribed in the collective bargaining unit allow the school to increase student contact time as
well as the length of the day to accommodate professional development. Students will gain
50+ hours of instructional time under the new calendar. The new Friday schedule increases
opportunities for student interventions and teacher professional development.

Improved school climate is already lessening the number of office referrals. Current numbers
are not available yet, but in a similar setting, a local school went from 67 referrals per month to
16. At an average of 16 minutes of lost instruction per referral, the school recovered 122.4
hours of lost instruction. Risley Middie School anticipates similar results through Positive
Behavior Intervention Strategies (PBIS) and Capturing Kids’ Hearts.
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e Participate in the District-provided professional development or opt out and provide site
specific professional development that is targeted to the unique needs of Risley students,
staff and programs.

e Have flexibility to determine the number of professional days, days off and ability to re-design
the current early release time to include a possible late start and flexibility with how the time
is used.

e Teachers are provided high quality job-embedded professional development that includes
instructional coaching. The school employs Instructional Coaches that provide quality job-
embedded professional development.

e Seek school-based hiring process to include Turnaround Teacher Competencies and
recruitment and staffing timeline that meets the needs of the school.

e Teacher vacancies will be posted when they become available and posted until filled.

e Risley Middle School will not be subject to assignment of “forced placement” teachers.

e All new staff members will be required to sign an Innovation Agreement acknowledging that
they agree with the innovation plan and will participate fully in its implementation.

e Performance incentives and sign-on/stay-on incentives will be provided when funding is
available.

e Performance incentives will be tied to achieving school specific performance targets.

e Post vacancies, recruit, and hire staff as the need arises not necessarily on the District’s hiring
cycle.

e Hire part-time staff on fractional increments that meet the needs of the school.
e Create non-traditional job descriptions.

e Hire teachers for non-core subjects who are not required to meet NCLB highly qualified
criteria.

ll’

e All new hires to the district will be given “at will” contracts for a specified amount of time.

s Request waiver to allow the IB Facilitator to observe, coach and provide feedback to
instructional staff, who will still be evaluated by the administration.

e Development and implementation of Individual Support Plans (ISP). These differentiated
plans will provide differentiated support and professional development to teachers regarding
first best practices resulting in improvement of the quality of instruction. ISPs will be
reviewed and evaluated every 3 weeks.

INNOVATION IMPACT: PROPOSED WAIVERS

Collective Bargaining District/State
Article 13 Transfers GCKA: Instructional Staff Assignments and Transfers
13-1-4 Timeframe for transfers

13-1-4-1  Transfer placement
13-1-6-1 Licensure and Endorsement
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Specifically the above, but no transfers are
to be transferred to the Innovation
Schools.

22-63-206 Transfers

A teacher may be transferred upon the recommendation
of the chief administrative officer of a school district from
one school, position or grade level to another within the
school district . . . or which they are qualified by virtue of
academic preparation and certification . . . no
discrimination to school, position. Or grade because of
sex, sexual orientation, marital status, race, creed, etc.

13-2-1 and 13-2-1-1-Posting of Declared
Vacancies

GCF : Professional Staff Hiring Process

MOU Early Release Individual Planning
Time

GCl Professional Staff Development

Article 19 - Salaries
19-1-2 183 teacher days
19-1-2-1 Counselors

19-2-1 Experience Credit

GCB: Personnel Staff Contracts and Compensation
Sections 22-63-201 through 203, 22-63-206, 22-63-301
through 302, and 22-63-401 through 403, C.R.S.

These sections from the Teacher Employment,
compensation, and Dismissal Act may be waived to allow
innovation schools to hire unlicensed teachers, to operate
free from teacher employment contracts, to employ
teachers as at-will employees, and to determine
compensation for teachers.

Section 22-63-201 C.R.S. Teacher Employment Act —
requirements to hold a certificate.
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6.3.A DESCRIPTION OF PEOPLE INNOVATION AND RATIONALE

The principal and assistant principal will provide leadership that models the vision and mission
created through the collaborative efforts of the entire staff. They will ensure that the building
leadership continues to function as a representative group that leads-others in the reform
initiative and serves as role models toward the strategies in the USIP and innovation plan.
Risley Middle School innovation is dependent on high quality staff and administration that are
fully committed to increasing student performance through the school’s Innovation Plan

(See teacher commitment letter, Attachment 6).

Hiring

The teaching staff has worked diligently to design and prepare this innovation plan. Most staff
is committed to implementing the changes and following through to program success.
However, the school anticipates needing to recruit and hire high guality academic staff,
coaches, and experienced IB MYP and AVID teachers.

1. Teacher postings or vacancies will be posted as soon as the vacancy occurs and at the
school's discretion and not with district timeline or policy. Risley Middle School will not
be subjected to take teachers who are placed by the district.

2. Risley Middle School will have autonomy to identify job titles (positions), write job
descriptions and position qualifications with more flexibility in the required qualification
to attract a greater applicant pool, all of which are based on the identified need(s) of the
school.

3. New and existing employees opting to stay with Risley Middle School will sign a contract
detailing their commitment to the new innovation plan. Human Resources will work
with those non-probationary staff members not committed to the innovation plan to
seek alternative placement on a case-by-case basis for the first year, subject to mutual
consent.

4. Interested candidates must submit a resume and cover letter.

5. The Principal and interview committee will screen the resume and cover letter based on
current hiring needs.

6. Chosen candidates will be required to participate in a formal in-person interview or
video teleconference via Skype or other web based medium.

7. Selected candidates are invited to teach a model lesson to a group of students, teachers,
principals and school representatives.

8. Top candidate(s) will be given a reflection interview/conference where a conversation
regarding the expectations of teachers at Risley Middle School takes place with the
candidate and the principal.

9. Selected candidates references will be checked and a job offer made. As funding is
available, sign-on/stay-on bonuses will be offered for hard to fill content areas.

10. All staff will sign a commitment form, acknowledging the innovation vision and goals as
well as participation in professionai development and agreement to the length of the
day and school year.
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Annual contracts “at wil
teachers with non-probationary status will be exempt from annual contracts. Non-

will be developed for all teachers new to the district. Current Risley

probationary teachers transferring to Risley Middle School from other PCS D60 schools will
retain their non-probationary status. The number of teacher days and schedule/length of days

may differ from what is specified in the contract agreement between PCS and collective

bargaining units. The salaries for teachers will meet or exceed the current PCS salary-education
level schedule. Extra duties and extra time above the contracted day will be compensated
through stipends including Summer Academy and Intersessions. Performance incentives may
also be provided when funding is available and will be tied to achieving school performance
targets with further refinement as growth measures are identified in Pueblo School District #60.

Other Staffing ltems

o Any changes to hard-to-fill positions (ESS, Math, ELA and Science) will be secured prior

toJune 1 of each school year.

o 100% of all staff members will be highly qualified per NCLB. In accordance with
NCLB requirements, all core content instructional staff employed at the school

will have a valid teaching license and meet subject matter competency
requirements for the teaching subject.
o The percentage of probationary teachers will be less than 40%.

e The school will enter into an agreement with Teach for Americasn to retain five highly

qualified, highly effective teachers beginning 2014-15 school year.

e Many current staff lacks strong skills in first best instruction, PLCs and data mining,
problem-based learning, and differentiation. Integrating the arts, a new academic
curriculum, behavioral and feadership interventions all require support for embedded,

ongoing professional development. The school will hire:

o An on-site instructional coach will provide academic professional development,

modeling and mentoring on research-based instructional practices, lesson
planning, data analysis, data dialogues, program implementation, and classroom
management.

o An B Coordinator to support the implementation the IB MYP including academic
implementation and integration, student support and leadership, and family
support.

Risley Middle School will actively participate in job fair recruiting, early position posting

to secure the most highly qualified candidates possible, and use TeachinColorado.org to

post available positions nationwide.

o The school will support these recruiting efforts with a high quality advertising
brochure {see Attachment 10), television commercials, and Public Service
Announcements.

Quality substitutes will be available in classrooms when the teacher is absent.

o Substitutes will be recruited and trained in school-wide structures, processes,
routines, and procedures. Substitute training will be conducted by the
Turnaround Director in CORE and will include organization-and rapport-building
with students.
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o Quality lesson plans will be provided to all substitutes.
¢ BLT members will serve as on-site instructional mentors for teachers not in the district
induction program but who struggle with classroom instruction and management.

in conjunction with a school-based team, the principal will be responsible for all issues related
to hiring personnel. Additionally, the principal will supervise and evaluate all staff. A
walkthrough document has been created by the district which allows principals to document
their classroom observations and track the data into a spread sheet. This will help principals
monitor the school's initiatives and provide feedback to individual teachers as well as to the
entire faculty. Support from district administration was iterated in the Leadership and
Governance Section. A copy of the walkthrough document is available in Attachment 4.

Professional Development
Professional development was discussed fully in the Time Innovation section.

Professional Learning Communities will continue. They are organized by grade level and
content specific teams. PLC groups will work collaboratively in an ongoing process of collective
inquiry and action research to achieve better results for students. An additional PLC will be
developed for Saturday and Summer Academy interventions. Staff will present peer-based
professional development on a monthly basis to assist each other with lesson development,
instructional strategies, and data analysis. Key BLT members will attend ongoing PLC training
sessions sponsored by the district.

6.3.B. CHANGES TO PROGRAMS, POLICIES AND/OR OPERATIONAL DOCUMENTS
Innovation status will support the flexibility necessary to implement the school’s proposed
changes. Each of the following items will require policy changes at local or state levels.

Staffing
e All new hires to Risley will be given an annual “at-will” contract for a specified amount of

time.

e Request waiver to allow the IB Coordinator (with or without a principals license) toc supervise
instructional staff, under the direction of the principal. The principal will conduct personnel
evaluations.

e Have flexibility to determine the number of professional days, days off and ability to re-design
the current early release time to include a possible late start and flexibility with how the time
is used.

e Seek school-based hiring process to include Turnaround Teacher Competencies and
recruitment and staffing timeline that meets the needs of the school.

e Post vacancies, recruit, and hire staff as the need arises not in accordance to the District’s
standard hiring cycle.

e Risley Middle School will not be subject to assignment of “forced placement” teachers.

e All new staff members will be required to sign an Innovation Agreement acknowledging that
they agree with the innovation plan and will participate fully in its implementation.
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e Performance incentives and Sign-on/Stay-on incentives will be provided when funding is
available. '

e Performance incentives will be tied to achieving school specific performance targets with
further refinement as growth measures are identified in Pueblo School District #60.

e Hire part-time staff on fractional increments that meet the needs of the school.

e Create non-traditional job descriptions.

e Hire teachers for non-core subjects who are not required to meet NCLB highly gualified
criteria.

e Development and implementation of Individual Support Plans {ISP). These differentiated
plans will provide differentiated support and professional development to teachers regarding
first best practices resulting in improvement of the quality of instruction. 1SPs will be
reviewed and evaluated every 3 weeks.

Expectations
o Extended day/year for all teachers to support extended student learning opportunities.

Teachers will work an extended day Monday through Friday. Teachers will receive
compensation for additional student contact time.

o Flexibility in the number of teacher plan times allocated based on preps and payment
required.

e Flexibility in holding teachers accountable for implementing the professional development as
a part of the evaluation process.

o Flexibility to offer professional development outside of student contact hours to preserve the
integrity of the student instructional program.

The current principal intends to continue through the innovation process. However, if the
principal decides to leave or is dismissed, the Superintendent will select and hire a replacement
with input from the school staff. The new principal must has the capacity and commitment to
carry out the innovation plan.

6.3.C. WAIVERS TO STATE STATUTES AND RULES
Tables containing synopses of all requested waivers are available in Attachment 8.

Statutes for Teacher Employment, Compensation, and Dismissal Act
Sections 22-63-201 through 203, 22-63-206, 22-63-301 through 302, and 22-63-401 through
403, C.R.S.

¢ Request: Risley MS requests waivers from these sections of the Teacher Employment,
Compensation, and Dismissal Act to allow the school to hire unlicensed teachers in non-
core content areas who are not required to meet highly qualified requirements of NCLB,
to operate free from teacher employment contracts, to employ teachers as at-will
employees, and to determine compensation for teachers.

e Rationale: The schools want to have staff that is committed to the new innovation plan.
The waivers support teachers who seek a position in the innovation school because they
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are subject to mutual consent by the principal of that school. The school has the
authority to issue its own employment offer letters to newly hired teachers. The letter
will outline the terms of employment, including at-will employment for those teachers
hired new to the district. Risley and other innovation schools will have the same
compensation structure for additional work, incentives, and performance pay. The
teacher contract will be developed in collaboration with the district’s attorney.
Replacement Plan: See rationale above. In addition, the District’s salary schedule will
be used as a guideline and the schools will determine the placement of teachers on the
salary schedule. The schools have negotiated a waiver from the Pueblo Education
Association (PEA) for experience credit, pay for performance, and compensation will be
adjusted accordingly.

Section 22-63-201 C.R.S. Teacher Employment Act — Requirement to hold a certificate

Request: Risley Middle School requests waivers from the Teacher Employment Act for
only those staff that would be non-core content areas. In the event there a position
that is non-core such as an AVID coordinator, the school requests a waiver from the
requirement to hold a teaching license.

Rationale: If there were a position that is in a non- core subject area, the school would
require the individual to have a minimum of a B.A. or certification in their profession
and follow the district’s application process including background checks, fingerprinting
and equal employment policies. .

Replacement Plan: In accordance with NCLB requirements, all core content
instructional staff employed at Risley MS will have a valid teaching license and meet
subject matter competency requirements for the teaching subject.

6.3.D. WAIVERS TO DISTRICT POLICIES
GCKA: Instructional Staff Assignments and Transfers

Request: Risley MS requests waivers to hire all personnei. No employees will be placed
in the school by district administration.

Rationale: To implement change and ensure student success, Risley Middle School
requires a stable, highly qualified, highly motivated staff. The school will have the
authority to hire its own personnel and to issue its own employment offer letters to
newly hired teachers. The school will follow district application processes including
background checks, fingerprinting, and equal employment policies. A letter will outline
the terms of employment, inciuding at-will employment for those teachers hired new to
the district. Risley and other innovation schools will have the same compensation
structure for additional work, incentives, and performance pay. The teacher contract
will be developed in collaboration with the district’s attorney. Hours of work day,
duties, and lunch duty will be determined by the planning team and contained in the
Personnel Staff Contract. The school year will meet or exceed minimum statutory
requirements. Staff applying for transfer to an innovation school shall be permitted at
any time during the year. Vacancies shall be posted until filled.
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Replacement Plan: The District’s salary schedule will be used as a guideline and the
schools will determine the placement of teachers on the salary schedule. The schools
have negotiated a waiver from the Pueblo Education Association (PEA) for experience
credit, pay for performance, and compensation will be adjusted accordingly. A process
will be developed collaboratively with the school district, innovation school and the
teacher’s association in the spring of 2013 regarding transfers.

GCF: Professional Staff Hiring Process

e

Reguest: Risley reguests waivers to allow the school to hire unlicensed teachers in non-
core content areas as required by requirements of NCLB, to operate free from teacher
employment contracts, to employ teachers as at-will employees, and to determine
compensation for teachers.

Rationale: To implement change and ensure student success, Risley requires a stable,
highly qualified, highly motivated staff. The school will have the authority to hire its
own personnel and to issue its own employment offer letters to newly hired teachers.
The school will follow district application processes including background checks,
fingerprinting, and equal employment policies. Risley and other innovation schools will
have the same compensation structure for additional work, incentives, and performance
pay. Compensation will be agreed upon and communicated in advance. The teacher
contract will be developed in collaboration with the district’s attorney. in addition, the
school has the authority to establish its own additional compensation system for all
employees. A letter will outline the terms of employment, including at-will
employment for those teachers hired new to the district. Hours of work day, duties, and
lunch duty will be determined by the planning team and contained in the Personnel
Staff Contract.

Replacement Plan: The District’s salary schedule wili be used as a guideline and the
schools will determine the placement of teachers on the salary schedule. The schools
have negotiated a waiver from the Pueblo Education Association (PEA) for experience
credit, pay for performance, and compensation will be adjusted accordingly. A process
will be developed collaboratively with the school district, innovation school and the
teacher’s association in the spring of 2013 regarding transfers.

GCl Professional Staff Development

Reguest: Risley requests flexibility in determining the type and amount of professional
development to support the work of its innovation plan rather than participating in
district professional development opportunities.

Rationale: The school’s innovation plan incorporates new curriculum (AVID and IB
Middle Years Program) and instructional strategies which are new to its staff. Effective
implementation, and thus student learning and outcomes, is dependent on in-depth

professional development including coaching and embedded observation/ feedback.
Replacement Plan: Risley has incorporated expanded professional development plan
requirements within its innovation plan.
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6.3.E. WAIVERS TO COLLECTIVE BARGAINING PROVISIONS
Article 13 - Transfers

o 13-1-4 Timeline for transfers

¢ 13-1-4-1 Transfer placement

¢ 13-1-6-1 Liccnsure and endorsement

¢ 13-2-1and 13-2-1-1 Posting Vacancies

« Reguest: Risley requests waivers to hire all personnel. No employees will be placed in
the school by district administration.

Rationale: To implement change and ensure student success, Risley Middle School
requires a stable, highly qualified, highly motivated staff. The school will have the
authority to hire its own personnel. Staff applying for transfer to an innovation school
shall be permitted at any time during the year. Vacancies shall be posted until filled.

+ Replacement Plan: The District’s salary schedule will be used as a guideline and the
schools will determine the placement of teachers on the salary schedule. The schools
have negotiated a waiver from the Pueblo Education Association (PEA) for experience
credit, pay for performance, and compensation will be adjusted accordingly. A process
will be developed collaboratively with the school district, innovation school and the
teacher’s association in the spring of 2013 to determine regarding transfers.

Article 15 —Reduction in Force (currently in negotiations SB -10-191)

e Regquest: Risley MS requests the authority to make reductions in teaching staff to meet
the needs of its innovation plan and students.

e Rationale: Flexibility in class sizes to optimize multi-disciplinary learning environments
is inherent in the Risley’s innovation plan. Although, reductions in teaching staff are not
anticipated at this time, instruction will benefit from the school’s authority to make
decisions regarding reductions or increases in teaching staff.

o Replacement Plan: Risley will follow the proposed Reduction in Force language
currently in negotiations with PEA regarding SB-10-191.

6.3.F. EXPECTED COST SAVINGS AND INCREASED EFFICIENCIES

The school needs to have the ability to hire teachers that want to implement the school of
innovation’s curriculum, calendar, and professional development to ensure the success of
program. Low student performance and high poverty have been correlated in numerous
studies.”® A 1999 study found that, after controlling for student poverty, the two highest
predictors of test scores were teacher experience and teacher preparation.” One of the
highest costs for low performing poverty schools is turnover. Although all current core teachers
are highly qualified per NCLB and meet the comparability expectations of Title |, and will
continue to meet those requirements, Risley and other innovation schools suffer from high
teacher and administrator turnover. Thus student learning occurs through teachers with less
expertise and less experience than the district average. Additionally, the school loses at least
$10,000 per teacher in recruiting and training costs. Risley will offer sign-on/stay-on bonuses to
attract teachers. More importantly, Risley will maintain teacher salaries at the current
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negotiated rates and pay teachers for their extended day/extended year time. Risley intends to
attract and retain the best qualified teachers possible.

CDE: Innovation School Application April 26, 2013
Pueblo City Schools: Risley MS Page 45



e Establish compensation rates and other methods of rewarding performance, including
additional bonuses and or incentives.

e Recruit, hire and retain strong leadership. Recruit, hire and retain a committed staff that is
fully committed to increasing student performance through the school’s Innovation Plan.

e Provide Instructional coach consultant {20 on-visits per year) to provide job-embedded
modeling and mentoring of effective instruction.

e Create a professional development plan that supports the innovation plan. Provide training
regarding Understanding by Design (UbD) and International Baccalaureate (I1B) MYP

program.

e Implement additional Days of Teacher Professional Development and planning within the
school calendar to be determined by the school to best meet the needs of the students

e Develop an In School Academic and Behavior Intervention Program as an alternative to
suspension and provide a teacher: SELECT (Social-Emotional Learning & Extended Class

Time) program.

e Hire Behavior Interventionist to provide high quality job-embedded professional
development in the form of modeling, coaching and mentoring to identify teachers
regarding effective classroom management.

INNOVATION IMPACT: PROPOSED WAIVERS

Collective Bargaining

District/State

Article 19 Salaries

19-1-2 183 teacher days
19-1-2-1 Counselor
19-2-1 Experience Step

GCB: Personnel Staff Contracts and compensation

GCBA: Instructional Staff Contracts/Compensation/Salary
Schedules

11B: Class Size

Section 22-32-109{1){f), C.R.S. Section outlines local school
board duties concerning selection of personnel and pay.

Waivers from this statute allow innovation schools to select their
own personnel and determine payment.

Sections 22-63-201 through 203, 22-63-206, 22-63-301 through
302, and 22-63-401 through 403, C.R.S.

These sections from the Teacher Employment, compensation,
and Dismissal Act may be waived to allow innovation schools to
hire unlicensed teachers, to operate free from teacher
employment contracts, to employ teachers as at-will employees,
and to determine compensation for teachers.

MOU Early Release Individual
Planning Time

GCl Professional Staff Development
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6.4.A. DESCRIPTION OF MONEY INNOVATION AND RATIONALE

Risley’s Innovation Team dedicated time and energy to exploring the financial impact and
options inherent in innovation status. Our goal is to leverage financial resources to maximize
the impact of spending on student achievement, critical thinking, creativity, communication
and collaboration. To that end, financial resources will be used to:

[ ]

e

e

Acquire curriculum aligned with student academic needs.

Support the development of student leadership and student personal goal setting.
Develop partnerships which extend learning beyond the classroom.

Implement curriculum and teaching strategies that not only engage current students but
provide options and choice for middle school students throughout the district.

Extend the school day and school year for increased student learning opportunities.
Provide incentives which reward teacher expertise, positive impact on student academic
growth, leadership, and dedication.

To fund these goals, the Risley team examined its resources:

General fund;

TIG funding for 2013-14;
Title | allocations;

Title lI-A allocations;

21* Century Learning grant.

Risley is currently on track this year to spend $2,161,298 in the general fund versus the revenue
~ generated at Risley (355 students x $6416.22 per pupil revenue = $2,277,758 + categorical
revenue). The average salary plus benefits for the district is $60,000 per teacher while the
average salary plus benefits at Risley is $54,117 per teacher.

Additional budget details are available in Section 8.
The budget spreadsheet is available in Attachment 11.
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6.4.B. CHANGES TO PROGRAMS, POLICIES, AND/OR OPERATIONAL DOCUMENTS
The following items represent the significant innovation changes which impact budget.

@

The student day has been extended by 30 minutes Monday through Thursday and
decreased by 30 minutes on Fridays. The student year has been extended by three days
to 176 providing 109 hours of additional teaching time. The teacher caiendar will be
extended to 8 hours and 40 minutes per day (including funch) for 193 days. This plan
adds 10 total days (32 hours) to the teaching contract (additional hours and additional
days) to accommodate teaching assignments and professional development.

Sign-on/Stay-on bonus of $761/year (including benefits)
Pay for performance

Additional FTE — Teachers: Read 180, AVID Coordinator, IB Coordinator, Two (2) Foreign
Language (Spanish), Technology; Coaches: Math Interventionist, Data.

Consultants: External program evaluator, five (5) Teach for America teachers beginning
2014-15, IB professional development consultant

Supplies/materials/program: IB fees and online classes, IB curriculum; Read 180
subscription and consumables, AVID subscription, fees and consumables, Galileo
assessments.

Additional budget details are available in Section 8.
The budget spreadsheet is available in Attachment 11.

6.4.C. WAIVERS TO STATE STATUTES AND RULES
Tables containing synopses of all requested waivers are available in .

Section 22-32-109(1) (f}, C.R.S. Section outlines local school board duties concerning selection

of personnel and pay. Waivers from this statute allow innovation schools to select their own
personnel and determine pay.

®

Request: Risley Middle School requests waivers from this statute to allow the school to
select its own personnel and determine their compensation.

Rationale: Teacher skills, qualifications and retention are key determinants of student
academic success. Risiey will hire the most qualified candidates available and, to bolster
retention, compensate teachers for additional performance, hours of work year, hours
of work days, and additional duties. The school will have the authority to hire its own
personnel and to issue its own employment offer letters to newly hired teachers. The
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school will follow district application processes including background checks,
fingerprinting, and equal employment policies. Risley and other innovation schools will
have the same compensation structure for additional work, incentives, and performance
pay. Compensation will be agreed upon and communicated in advance. The teacher
contract will be developed in collaberation with the district’s attorney. In addition, the
school has the authority to establish its own additional compensation system for all
employees. A letter will outline the terms of employment, including at-will
employment for those teachers hired new to the district. Hours of work day, duties, and
lunch duty will be determined by the planning team and contained in the Personnel
Staff Contract. The school year will meet or exceed minimum statutory requirements.
Replacement Plan: Risley’s innovation planning team and BLT will determine the
expectations, duties, and calendar and publish them for all employees.

6.4.D. WAIVERS TO DISTRICT POLICIES
GCB: Personnel Staff Contracts and compensation and

GCBA: Instructional Staff Contracts, compensation and salary schedules

Request: Risley requests waivers from this policy to allow the school to select its own
personnel and determine their compensation.

Rationale: Teacher skills, qualifications and retention are key determinants of student
academic success. Risley will hire the most qualified candidates available and, to bolster
retention, compensate teachers for additional performance, hours of work year, hours
of work days, and additional duties. Risley and other innovation schools will have the
same compensation structure for additional work, incentives, and performance pay.
The teacher contract will be developed in collaboration with the district’s attorney.
Hours of work day, duties, and lunch duty will be determined by the planning team and
contained in the Personnel Staff Contract. The school year will meet or exceed
minimum statutory requirements.

Replacement Plan: Risley’s innovation planning team and BLT will determine the
expectations, duties, and calendar and publish them for all employees. The District’s
salary schedule will be used as a guideline and the schools will determine the placement
of teachers on the salary schedule.

GCF: Professional Staff Hiring ProceSs

®

Request: Risley MS requests waivers from this policy to allow the school to select its
own personnel and determine their compensation.

Rationale: Teacher skills, qualifications and retention are key determinants of student
academic success. Risley will hire the most qualified candidates available and, to boister
retention, compensate teachers for additional performance, hours of work year, hours
of work days, and additional duties. The school will have the authority to hire its own
personnel and to issue its own employment offer letters to newly hired teachers. The
school will follow district application processes including background checks,
fingerprinting, and equal employment policies. Risley and other innovation schools will
have the same compensation structure for additional work, incentives, and performance
pay. Compensation will be agreed upon and communicated in advance.
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The teacher contract will be developed in collaboration with the district’s attorney. In
addition, the school has the authority to establish its own additional compensation
system for all employees. A letter will outline the terms of employment, including at-
will employment for those teachers hired new to the district.

¢ Replacement Plan: The District’s salary schedule will be used as a guideline and the
schools will determine the placement of teachers on the salary schedule. The schools
have negotiated a waiver from the Pueblo Education Asscciation {(PEA) for experience
credit, pay for performance, and compensation will be adjusted accordingly. A process
will be developed collaboratively with the school district, innovation school and the
teacher’s association in the spring of 2013 regarding transfers.

6.4.E. WAIVERS TO COLLECTIVE BARGAINING PROVISIONS
Article 19: 19-1-2 Teacher days — 183 teacher days

» Request: Risley MS requests waivers from this provision to allow the school to select its
own personnel, determine their compensation, and determine the length of the school
year.

+ Rationale: To be successful, students require extended learning opportunities. This
includes more time for core subjects, time for project-based learning and
interdisciplinary labs, additional time for catch-up and intervention activities. The new
curriculum components and instructional strategies also require deliberate, frequent
individual and team lesson planning, PLC data disaggregation, and time for student-led
conference development. Both components will require teachers to invest in a longer
school day. Professional development to effectively implement these changes requires
additional teacher days to extend the school year. The school will meet or exceed
minimum statutory reguirements for school year and school day.

Additionally, Summer Academies and Saturday school will be offered to students.
Teachers will provide instruction and be compensated for this additional time.

e Replacement Plan: The school has the authority to establish its own additional
compensation system beyond Appendices A, B, and C for all employees. Extra
performance beyond Appendices B & C, hours of work day, duties, and lunch duty will
be determined by the planning team and published for Risley employees.

6.4.F. EXPECTED COST SAVINGS AND INCREASED EFFICIENCIES

The school needs to have the ability to hire teachers that want to implement the school of
innovation’s curriculum, calendar, and professional development to ensure the success of
program. Low student performance and high poverty have been correlated in numerous
studies.?” A 1999 study found that, after controlling for student poverty, the two highest
predictors of test scores were teacher experience and teacher preparation.?> One of the
highest costs for low performing poverty schools is turnover. Although all current core teachers
are highly qualified per NCLB and meet the comparability expectations of Titie |, Risley and
other innovation schools suffer from high teacher and administrator turnover.
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Thus student learning occurs through teachers with less expertise and less experience than the
district average. Additionally, the school loses at least $10,000 per teacher in recruiting and
training costs. Risley will offer sign-on/stay-on bonuses to attract teachers. More importantly,
Risley will maintain teacher salaries at the current negotiated rates and pay teachers for their
extended day/extended year time. Risley intends to attract and retain the best qualified
teachers possible.

Risley Middle School will leverage funds from other sources. Title I-A funding will pay for
Summer School. Title lI-A will support performance and sign-on/stay-on bonuses. Risley
Middie School also benefits from its third year of a TIG grant. Funds will pay for IB MYP and
AVID training.

One of Puebio City School’s most telling statistics is that students leave the district for middle
school only to return for high school. Inreal numbers, over 130 students leave the district for
other middie school alternatives. Part of Risley Middle School’s impact will be to offer a high
quality neighborhood choice at middle school. Risley expects to attract at least 60 new
students who would otherwise attend private or District 70 schools. At a per pupil rate of
$6,401.04, the change to innovation status will generate an additional $384,062 per year in
district revenue.

Primary source of cost efficiencies are derived from improved school climate and increased
student learning time. Pueblo City District 60 spends just over $3,100 on each student assigned
to truancy court or district interventions. With the implementation of PBIS and Capturing Kids
Hearts Risley expects that referrals for district interventions will drop from an average of 11 per
year to 1. This is a district cost savings of $3,100. In addition, the change in school climate is
already lessening the number of office referrals. Current numbers are not available yet, but in a
similar setting, a local school went from 67 referrals per month to 16. At an average of 16
minutes of lost instruction per referral, the school recovered 122.4 hours of lost instruction.
Risley anticipates similar results.
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Risley Middle School examined its annual budget and the services provided by Pueblo City
District 60 (PCS D60). PCS D60 has no mill levy override. Consequently, operational budgets
are derived from total program funding and categorical funding provided by the state. This
revenue comprises 98% of general fund revenue. Risley has chosen to maintain the financial
management through PCSD60. The district intends to hire an additional
accountant/bookkeeper starting in School Year 2014/2015 to support the Innovation School’s
needs. This person will be housed at the Central Office and report to the Chief Financial Officer.
It is believed that this additional support will aliow the principal to focus on instructional
leadership.

A. Budget and Finance

B. Payroll and Purchasing

C. Community Relations — District Level

D. Enrollment and Admissions

E. Student Discipline, Expulsion, or Suspension - District Level

F. Professional Development — District Level, on an as needed basis to be determined
by the school

G. Transportation

H. Food Services

I. Facilities Management- District Level

J.  Maintenance

K. Health and Wellness

L. Counseling and Social Services — District Level

M. Safety and Security

N. Information Technology — District Level

0. Human Resources - District in conjunction with building

P. Serving Students with Disabilities - District Level

Q. Serving English Language Learners - District Level

R. Athletics — District Level

Through Building Level resources and innovation waivers outlined in section 6, the building will
provide:
Community Relations - Building Level
Student Discipline, Expulsion, or Suspension - Building Level
Professional Development - Building Level {see waivers)
Counseling and Social Services - Building Level
. Information Technology - Buiiding Level
Human Resources - Building Level (see waivers)
Serving Students with Disabilities - Building Level
. Serving English Language Learners - Building Level
AA. Athletics - Building Level

N<xXxsg<cH©
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Risley Middle School will biend funding from several sources to implement innovation. Since
Risley will access its PPR through standard district distribution streams, the information
presented in this section focuses on innovation details controlled by the school.

A spreadsheet projecting innovation program costs over five years is presented in Attachment
11. An overview is presented below:

Category

None beyond the school’s
nual PPR expenditures

International Baccalaureate
Middle Years Program

Detail

Fees, online classes, program
curriculum and professional
development

Projected Funding Source

Year 1

General fund

Years 2 & 3

General fund

External Evaluator

To assess implementation
fidelity and outcomes. This
contracted individual wili
evaluate all PCS D60
innovation schools

General fund

General fund

Teach for America 5 teachers in 2014-15 General fund | Title lI-A
Year 1 funds will be used for
recruitment.
Read 180 Subscription and consumables | Title I-A site Title I-A site
allocation allocation
AVID Subscription, fees and Title I-A site Title I-A site
consumables allocation allocation

”‘Exten ed Day/Extended Year

| "Tut el-Aan

T Title I-A and

ays
general fund | general fund
Additional Professional 3 days x 8 hours/day @ Title I-A and Title I-A and
Development days $17.50/hour general fund | general fund
Sign-on/Stay-on Bonus 38.5 teachers/year TIG Title li-A
Pay for performance Title li-A Title H-A
IB extra duty pay Staff training @ $17.50/hour | Title II-A Title H-A

+ benefits x7 hours x 32
teachers x 4 days

AVID Tutors

$12.50/hour x 4 tutors x 3
days/week x 36 weeks

General fund

General fund
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Category

intersession stipend

Detail

Pay and benefits for 6
teachers, 4 hours per day x
8 days @ $17.50/hour +
benefits

Projected Funding Source

Year 1

General fund

Years2 & 3

General fund

2 Substitutes

IB Association of Rocky
Mountain (ARM)training

Title lI-A

Title H-A

1.0 FTE IB Coordinator

Additional staff

General Fund

General fund

1.0 FTE Read 180 teacher”

Additional staff

General fund

General fund

2.0 FTE Foreign Language
teachers’

Additional staff

General fund

General fund

1.0 FTE Technology teacher®

Additional staff

General fund

General fund

1.0 FTE Math Interventionist®

Additional staff

General fund

General fund

1.0 FTE (.5 Data Coachand .5
AVID Coordinator)

Transportation

Additional staff

Additional bus runs to
accommodate extended
day/year

Title I-A

General fund

Title I-A

General fund

Teacher salaries are based on the PCS D60 average.

Risley has chosen to maintain the financial management through PCSD60. The district intends
to hire an additional accountant/bookkeeper starting in Schoo! Year 2014/2015 to support the
Innovation School’s needs. This person will be housed at the Central Office and report to the
Chief Financial Officer. It is believed that this additional support will allow the principal to focus

on instructional leadership.
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9.1 STUDENT ACHIEVEMENT
Risley currently uses benchmarking, formative assessments (primarily end of unit testing), and
summative assessments. However, in-depth data mining is lacking through strategic PLC
discussions and lacks a robust data system for capturing and conveying aggregate results by
student, teacher, classroom, or grade level. As iterated in the Program Innovation section and
the USIP, the following assessments will be used.

Assessment Type/Frequency Targets
Benchmark e Galileo- three times per year Galileo: The number of students at risk
e For students requiring additional support, or moderate risk will be reduced by 15%
diagnostic assessments will place the student | by the second benchmark and 25% by
in interventions of appropriate intensity and | the subsequent benchmark
duration as determined through an Rtl, IEP,
or AIP process.
e For students requiring additional support,
AIMSWeb ORF, Maze and CBM probes will be
administered in fall winter and spring.
Formative/ © The school will build pre-and post-unit e ELA Goal: 75% of the students will
Progress assessments from the NWEA question bank perform at 80% correct on the
Monitoring items aligned to Colorado Academic assessment. At the end of 4 weeks.
Standards. Assessments will be monthly in 75% of the students will score 100%
math, ELA, and science for students not in on the assessment.
interventions.
e Common pre-/post- writing assessments will | e Students will show increases in
be developed in the various genres and writing performance as assessed on a
scored utilizing a common rubric. Short school writing assessment conducted
constructed response items will be 4 times during 2012-2013. The
implemented across the curriculum and writing assessment will be scored
scored against a common rubric. using a metric which rubrics score of 3
or 4 on a4 point rubric (SCRs and
ECRs).
e For students requiring additional support, e For students scoring below proficient,
AIMSWeb ORF, Maze and CBM probes will be staff/ RTl process will establish
administered as indicated by IEP, AIP or Rti individualized student academic,
plan. behavioral and/or growth goals.
o A project-based rubric and a portfolio e Students must complete quarterly
showing a standards-based body of evidence Project-Based Exhibitions that
for student learning will be used for each demonstrate student proficiency on
project. Colorado Academic Standards and
students must meet individual
achievement targets based on
proficiency of content standards.
Summative — TCAP (and CoAlt, if needed) for reading writing Reading 70% PA
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spring 2014 and mathematics administered during the Math 55% PA
District’s testing window. March 3, 2014 - Writing  65% PA
March 21, 2014. Science 55% PA
New science and social studies (alternate
assessments if needed). (April 14, 2014 - May
2,2014)

WEDA ACCESS (English language proficiency
assessment) January 6, 2014 — February 7,
2014. The school will follow the District’s
testing window, which has been the early
testing window.

The formative cycle will be used to analyze formative and progress monitoring data. During
grade level/team and department PLCs, teachers and coaches will interpret the evidence,
identify gaps, and provide feedback, plan learning/instructional modifications, and scaffold
learning to close achievement gaps. Critical elements of IB, AVID and project-based learning
will be evaluated, analyzed, interpreted and modified to improve learning/instructional cycle.

If implementation benchmark and summative assessment targets are not reached, the BLT, will
apply its continuous improvement cycle. Components include:

e quarterly review of data by teacher, classroom and grade level;

e root cause analysis;

e development of SMART goals and action planning to remediate the cause/s; and,
action plan revisions as indicated through follow-up data analysis.

Teaching staff will be held accountable for the success or lack of benchmark achievement. The
principal and instructional coaches will work with teachers to identify key areas for skill or
knowledge development as well as establish measurable, time sensitive expectations through a
teacher’s Instructional Support Plan and an Instruction Improvement Plan. Principal, Classroom
Walk-throughs and coach observations will serve as progress monitoring assessments, keeping
teachers apprised of progress towards individual goals. Using a continuous improvement cycle,
the BLT and BAC will review progress monitoring on a monthly basis to address the
concerns/successes class by class. Teachers who are showing success will share their specific
strategies in PLCs; teachers will observe and co-teach with their peers to improve instruction
and implementation of the innovation plan with fidelity.

9.2 STUDENT DATA MANAGEMENT

PCS D60’s summative assessment data is available through the Alpine Achievement System.
Galileo benchmark and progress monitoring data will be downloaded to Alpine quarterly. The
result will be a dashboard for each student, classroom, teacher, content area, and grade level.
The school’s data manager will create a spreadsheet for additional formative assessment
outcomes. Data will be added weekly, facilitating a multi-faceted view of each student. Both
sets of data will be used to support students requiring additional support to achieve targeted
growth goals.
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9.3 STUDENT DATA REPORTING

The Risley Middle School believes in transparency and regular outcome reporting. The school is
enhancing its website to include an improved Assessment/Accountability page. Risley’s
administration will create a monthly “Report to the Community” outlining classroom, grade
level, and content area progress towards benchmark and summative targets. The report and
data will be communicated to parents, stakeholders, district administration, and CDE using
electronic (web and parent alerts) and print media. Data will also be posted in the school foyer.

9.4 INNOVATION PROGRAM REVIEW

Key to keeping the innovation process on track will be regular data examinations and analysis.
The BLT will examine critical elements of IB MYP and AVID will be evaluated, analyzed,
interpreted and modified to improve learning/instructional cycle. An external evaluator will be
charged with assessing implementation fidelity and efficacy.

¢ Administrators employed at the school
e Teachers employed at the school
» The school advisory council

See Attachment 12.

Statement of the level of support from:
e Other persons employed at the school
e Students and parents of students enrolied at the school
e The community surrounding the school

See Attachment 13.

Risley Middle School acknowledges and understands that it is subject to all federal and state
laws and constitutional provisions prohibiting discrimination on the basis of disability, including
the Individual with Disability Education Act (IDEA, the Colorado Exceptional Children’s
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Education Act (ECEA). Section 504 of the Rehabilitation Act of 1973 and the American with
Disabilities Act (ADA).

See Attachment 14.
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PSSG-MAS LEADERSHIP REVIEWS
APPENDIX A

REPORT AND MONITORING TOOLS FOR PSSGS AND MAS MEMBERS
NOTE:

v PSSGs are required to complete the Quarterly Review document.
They will also utilize the School MAS District Initiative Walk-
Through tool to support their work. This report will be shared with
principals.

v PSSGs will incorporate data gathered throughout the year to build
a comprehensive and reflective evaluation of the principal.
Principal evaluation standards are as follows:

1. Principal develops strategic leadership.

2. Principal demonstrates instructional leadership.

3. Principal demonstrates school culture and equity leadership.

4. Professional development / learning communities.

5. Principal demonstrates managerial leadership.

6. Principal demonstrates external development leadership.
Note: PSSGs can reference the overview document of the six new
principal standards with sample artifacts listed to assist in this
process.

v' MAS Members are required to utilize the School MAS District
Initiative Walk-Through tool to support their work. MAS members
will provide a quarterly summary to the respective PSSGs.

v’ This process is intended to enhance communication and support to
and from schools. Everyone is encouraged to utilize the N+1
communication protocol to support improvement in our schools.
Don’t hesitate to share celebrations and kudos, likewise if there is
concern, get others involved.
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School:

PSSG QUARTERLY REVIEWS

Principal:

Qftr 1:
Date

Qtr 2:

PSSG:

Date

Qfr 3:

Date

Qtr 4:

Date

(This document serves as a running record. Spaces will expand for comments)

Alignment of Schooi Goals to Requirements: CAS, BAS, UbD, Writing Across the Curriculum, The

Responsive Classroom

There is a mission
statement and
improvement goals with

A Standards-based
instructional system is
evident within the

Data is collected school-
wide to monitor school
progress toward

There is an environment
conducive to positive
school climate and

performance standards. | building and all academic achievement | culture.
classrooms. goals.

Comments:

UsiP

Strategic goals are
aligned to State
performance standards
and stakeholder needs.

Data is collected school-
wide {o monitor school
progress toward
academic achievement
goals.

Structures are ongoing
and conducive to
monitor progress toward
goals.

All stakeholders within
the building understand
USIP goals, measures
and action plan.

Comments

Leadership Team Structures: BLT and PLCs. Principal builds a team environment that promote
personal growth and high performance.

BLT monitors USIP
goals, measures, and
action plan.

Reports back to all
stakeholders within the
building.

PLC structures are
appropriate for school
level (i.e., grade level or
content driven)

Master schedule is built
to provide adequate
time for leadership
structures to accomplish
their work.

PLC implementation is
moving forward and
provide measurable
improvement toward
lesson planning.

Comments

Supervision and Evaluation

Performance standards
are understood by
instructional staff.

Alignment is evident
between district goals
and performance

Alignment is evident
between USIP and
performance standards.

standards.
Comments
Site Visits:
Date Focus Discussion: How are the systems, Strengths/Opportunity to
specific to the initiatives, progressing? | Grow
PSSG will:
Date Action/Follow-up
Principal will:
Date Action/Follow-up
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School:

District Initiative Walk-Through

Date:

DLS/MAS Member:

Focus:

Content:

Time Out:

PLCs are in place to
allow teachers to focus
on instructional planning
on standards.

All staff are held
accountable for setting
and achieving rigorous
SMART goals for all
students.

Instructional time is
protected. It is clearly
evident that teaching
and leamning are the
school’s top priorities.

All stakeholders in the
building understand the
school’'s USIP goals,
measures and action
plan.

PLCs are in place to
allow teachers fo
examine data and make
adjustments to
instruction

Staff revises their
instructional approaches
based on the results of
data analysis and
personail reflection.

Daily lesson plans
include the WHERETO
components from UbD
and are available for
inspection.

Every Day, Every
Classroom (Learning
Goal, Lesson
Objectives, Evidence of
Learning) is evident in all
classrooms.

Learning activities vary
in cognitive complexity
or Depth of Knowledge
(DOK)

| Non-fiction writing is a

focus in all classrooms.

Teachers from all
content areas include
writing as a component
in their lesson plans.

All students are engaged
and on task.

The school environment
is conducive to learning.
A positive school climate
and culture exists.

Parent and community
volunteers are welcome
in the school and are
utilized in meaningful
ways.

Time In:
Initiative
o A Standards-Based
§ Instructional System is
® evident in the building and all
T 0 classrooms.
st
< % Observable Evidence and Comments:
Q C
T ©
S
o
O
Q
Benchmark data and End of
Unit Assessment data is used
k= to monitor progress toward
g @ £ academic achievement goals.
0 EG
S 8%
% D > Observable Evidence and Comments:
7R
[« I}
<
Unit plans (Stage 3) are
> reflective of grade level
2 expectations and are
g’ g monitored by school
5D administration
: e
g §7 Observabie Evidence and Comments:
58
k]
=
=
Constructed response items
- on EUAs are examined for
8 g strengths and weaknesses.
=S
Q
< £
o5
_g_ G Observable Evidence and Comments:
=0
= £
Schoolwide discipline is
enforced on a consistent
basis by all school
® employees.
2
0
25
20
Q. s
3 %
A ] Observable Evidence and Comments:
[(R S
£
b=

9]¢
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APPENDIX B

DATA: OBSERVATION AND EVIDENCE

PSSGs and MAS Members will utilize the following essential questions / conversation starters as
means {c collect informatior and data. They are organized to align with ‘the work’ during the
school year. Essential questions /conversations starters are not limited to the ones presented in this
document.

Vertical Articulation Meetings (VAM) are embedded and noted here for convenience.

Month Content Essential Discussion(s)
August e  Opening School e  What do the TCAP results tell you about achievement in your
e  SBIS (School/Grade school?
level or e What strategies are you using to drive the goals of your USIP?
Content/Classroom) e  How do you know these strategies are effective?
e TCAP Results e  What baseline data did you use to formulate your USIP goals?
e  Accreditation and e What process was used to communicate USIP goals to teachers,
School Performance parents, students and non-instructional staff?
Framework (SPF) e  What strategies are you using to support lesson planning within
¢ Master schedule: how your building? How do you plan to monitor this process and
is time effectively progress? é2hservabie dara
used? e  Are there specific students or subgroups that are not showing
growth? What adjustments have you made to address the gaps?
e How are you aligning resources to support your USIP?
e  What specific challenges do you anticipate?
September e USIP e  How is your USIP a living document? How does your BLT use
e SPF this document? How is the USIP shared with the entire staff?
e Accreditation e Is your USIP aligned with District Goals and Accreditation
o  Galileo Benchmark (SB163)? Luok Jor evidence.
Assessments e Is there evidence of two-way communication between the BLT
e Lesson planning and PLC teams? How is that done?

e As you achieve your SMART goals, how will students’
achievement improve? (what is the link between your goals and
student achievement)

e What are the results of your benchmark pre-assessments? Based
on the results, what is your plan of action?

e  How are you leading for learning? What high-yield instructional
strategies are used by teachers? (hservabie dara.

e How is the implementation of lesson planning going? What is
going well/how do you know? What needs work/how do you
know? Leok for evidence

e Have you spent time with teacher reviewing their performance
standards? Do they understand the connection between evaluation
and student performance? How do you know? Laok for evidence

e What is your professional development plan for your staff for the
year? Why? CRITICAL CONVERSATION.

October ¢ USIP e Which USIP objectives will you achieve this year and how will
e  Accreditation their achievement impact student performance?
VAM e How are your PLC’s progressing? What are the barriers /
successes to date? Ohservable dura.

e  How are the SBIS visual systems in your building? (Principals of

T, L, and C; SBIS walls, SB>’s) Observable data.
November e  Galileo Benchmark e  What are the results of your benchmark pre-assessments? Based
Assessments on the results, what is your plan of action?
VAM e Lesson planning e How is the implementation of lesson planning going? What is
o  Writing going well/how do you know? What need work/how do you
e ILP Reading Results know? Look for evidence
10]¢ F%TT—D o f‘geplo ;gcg;lorédp)%l%! §%hools District 60 Page 287  October 2012




(grades 6-10)

How is Arena Scoring for writing coming along? To what extent
are your teachers using common rubrics and assessments within
grades and/or content areas? (Ybservable duta

Do you have student exemplars (e.g. student papers in each
content area that exemplify proficient, advanced, etc.) Zauk for
evidence

December Celebrate e What’s working well? What’s not? What data are you using to

accomplishments support this?
Professional e  How are you progressing with your PD plan for staff? What are
Development you doing for your own PD?
e  What teachers do you have concerns about? What support are you
providing?

January Mid-year Goal e  What evidence can you share that demonstrates you are on target
Conferences to meet your goals? Loak for evidence
RTI e  What evidence can you share that demonstrates you are aligned
DEWS and implementing District initiatives?

Galileo Benchmark e  How well do you feel you are implementing RTI? What help do
Assessments you need? What have you learned by doing RTI? éibservidhle data
s  How do you evaluate your school culture and climate? How are
you developing and promoting a healthy school culture? How
would you describe your school’s culture to support instruction?
Does the DEWS tool aid you in your RTI efforts?
What are the results of your benchmark pre-assessments? Based
on the results, what is your plan of action?

February Preliminary e  What key areas are of concern as begin to plan forward:
preparation for next instructional program, instruction, climate and culture, staff
school year collaboration, professional learning? Look for eviderce

»  Describe the level of staff/student/parent buy-in that you have?
What are your plans to improve it? Ebservable dara

March Staffing ¢  How are your end-of-year evaluations going for probationary
School Culture teachers?

VAM e  What are your summer school plans? (If applicable)

April End-of-Year o  What was your greatest learning(s) this year?

Conferences ¢ Did you achieve your goals? Your USIP goals?
EOY Assessments e  What successes did you achieve?
VAM e  What difference did it make for students?
e How well did you support the growth of your teachers?
¢ What would you start/stop/continue next year?
e  What are the evidences? How did you ensure no surprises?
May Continue End-of- e  What are you most proud of this year?
Year Conferences e In what area do you most need to grow? How will you accomplish
End-of-Year this?
Celebrations e What goal(s) need to carry over? What new goal(s) do you need to
set? What are your next steps
e What will be the evidence(s) for success?

June Summative
Evaluation and
principal check-out

RTT-D
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Risley Middle School
Teacher Commitment Form

Dear Risley Middle School Staff,

Teaching is one of the most challenging and rewarding professions of our day. It requires teachers to be
committed to students and their learning through the use of diverse instructional strategies that are
engaging, rigorous and relevant. It also requires teachers to build strong positive relationships with their
students in order to gain the level of trust needed to meet them at their instructional level and motivate
and challenge them to advance to the next level. It's about caring for your craft, having a passion for it,
and conveying that passion to everyone, most importantly to your students.

Risley Middle School is committed to providing a framework of learning which encourages students to
become creative, critical and reflective thinkers. The Middle Years International Baccalaureate
Programme (MYIB) emphasizes intellectual challenge, encouraging students to make connections
between their studies in traditional subjects and to the real world.

Risley Middle School operates from the following CORE values:

e  With effective instruction and support, all students can learn and achieve excellence.

e Students learn best when there is a positive relationship built with another adult acting as a
mentor in the building.

¢ Students should be actively engaged in rigorous and relevant curriculum.
Instruction differentiated to the unigue learning styles of the child will dramatically enhance
learning and diminish negative behaviors.

e The diversity of our building is an asset.

o \We need to prepare our students to be critical thinkers and problem-sclvers in order to be
successful in a global society.

e Parents and community support is essential for the success of our students.

e All stakeholders share in the accountability and responsibility for our students.

All staff at Risley Middle School must embrace these CORE values and be willing to provide a model of
instruction that develops creative thinkers and problem solvers with a focus on inquiry based learning.
Staff must use multiple methods for measuring student growth and understanding and participate in

Professional Learning Communities (PLC’s) to ensure that each student receives a quality education that
extends to real-world application.

Signing this “Teacher Commitment Form” signifies that | accept the challenge to make a difference at
Risley Middle School.

Name Date
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Risley Internaticnal Academy
FAMILY BANDBOOK
ACKNOWLEDGEMENT FORM
2013-2014

(Please complete the form and return to the main office)

Student Name:

(please print)

Grade:

Our signatures indicate that we have received, read, and understand the 2013-2014 school year Family
Handbook.

Student Signature . Date

Parent/Guardian Signature Date



Enroliment Commitment Form
Innovation Scheol “Of Choice”
Risley International Academy
2013-2014 School Year

Student
Name: Grade Date

Risley International Academy is an innovation school of choice. When students and families “choose” to
attend Risley International Academy, they understand and support the expectations listed below. Every
student has the opportunity to receive a quality education in Pueblo City Schools. To facilitate this
opportunity, our school is committed to providing a positive learning environment that emphasizes
rigorous academic coursework focused on standards, regular attendance, and an orderly and safe
environment. It is recognized that parents/guardians and students must share the responsibility and
accountability in meeting these goals.

Therefore, my child and I will accept responsibility and be held accountable for following the goals and
rules outlined below.

Please initial ALL items below: P= Parent Initials  S= Student Initials

Student will, with parent support, maintain a grade point average of 3.0 or higher each
quarter in attendance at Risley International Academy

Student will, with parent support, attend intersessions in October and March if grade
point average is below 3.0 in any quarter.

Student will, with parent support, maintain an attendance rate of 95% or better
throughout the entire school year.

Student will, with parent monitoring and support, complete a minimum of 95% of
assignments in each class.

Student will, with parent support, attend “Before or After School Tutoring” when
assigned by teachers for missing assignments and/or academic assistance.

Student and parent will attend all Parent/Teacher conferences.

Parents will monitor student progress by logging to the Infinite Campus Parent Portal
Quarterly

Student will monitor own progress by logging in weekly to the Infinite Campus Student
Portal

Student will work to maintain an incident free behavior record.

Student will wear the required school uniform daily

Parent/Guardian will commit to 2 hrs. volunteer work per quarter (8 hrs. per school year)

Signing this success plan signifies that I agree to the items listed above and understand that my plan will
be revisited each nine weeks to monitor my progress. 1 am expected to review progress quarterly with a
school official. When reviewed, non-adherence to the items listed above, will result in automatic
ineligibility to return to Risley International Academy for the following school year.

Student Signature Parent Signature School Signature




Risley International Academy
2013-2014 School Year

Dear Students, Parents & Guardians:

Welcome to the 2013-2014 school year! We look forward to a productive year of learning. We are grateful for the
opportunity to work with your child as we guide students academically and socially.

Our staff is delighted to have you as part of our Risley International Academy community. Family, school and
community partnerships are critical to your child’s academic success. As an Innovation School “of Choice”, we truly
appreciate your trust in our efforts and willingness to commit to our new standards and expectations.

Together we CAN make a difference to provide a quality education for all our students. Qur staff would like to take this
opportanity to “thank you” for your active participation and support during the school year at Risley International
Academy. The commitment to provide 8 hours of volunteer work is a tremendous step in becoming involved and
engaging in your child’s education.

Risley has an open door policy and we welcome visitors to our school. Please stop by the office to sign in and pick up
your visitor badge, as we must identify all adults in our building for the safety of students and staff. In addition, it is
essential that we have current and correct contact information on file. Your support is greatly appreciated.

As the principal of Risley International Academy, be assured that I will strive to ensure a quality educational program for
your child. The goal of our staff is to provide a safe and orderly learning environment, as well as meet and challenge the
academic and social challenges of all our students.

We are extremely excited about our new innovation plan that focuses on the development of the whole child as an
inquirer, both in the classroom and in the world outside. The Middle Years International Baccalaureate Programme for
students aged 11 to 16, provides a framework of academic challenge that encourages students to embrace and understand
the connections between traditional subjects and the real world, and become critical and reflective thinkers.

We invite you to stay connected and informed regarding your child’s progress, attendance and homework assignments
by utilizing the electronic “Parent Portal.” The parent portal is accessible at www . Risiev nuebiocitvachooisus . Please
make it a point to bookmark this website and visit the parent portal often. Staying informed is a great tool to
communicate with your child.

We thank you for your support and look forward to connecting with you throughout the year. Positive phone calls,
volunteer opportunities and “Risley Shout Out” celebrations are but a few ways we will share in the joys of raising a
middle school child.

Sincerely,

Charlotte Macaluso
Principal



Risley International Academy
Grades 6"-8"
Embracing “Real World” connections to become critical and reflective thinkers

Our Vision

Risley International Academy provides all students a quality education that includes the academic and
social skills needed to confidently pursue their ambitions as productive leaders and socially responsible
citizens.

Our Mission

Risley International Academy will utilize Professional Learning Communities to continuously improve
the teaching and learning process resulting in positive outcomes for students. Staff will relentlessly
respond to the individual, academic, and social needs of students by providing differentiated social and
academic instruction that includes a well-rounded, rigorous curriculum that is research-based and data
driven.

Our Core Beliefs

We believe that:

e We are responsible for building and maintain a high performing organization that ensures all students
will successfully acquire the knowledge, skills and values necessary for success.

s Our administration and teachers make the critical difference in student achievement

o Engaging the student’s family and the community in the education process enhances learning and
academic achievement.

e We have a moral imperative to provide students with the opportunity to perform to their fullest
potential and to ensure there is no discernible difference between the achievement levels of students by
race, gender or economic level.

o Adults have a professional responsibility to make positive, consistent connections with students.

e Best decisions for managing student behavior are based on a value system that maintains the dignity
of each student in all situations.

Our Parameters

e  We will never compromise the safety of our students and staff

e We will not tolerate actions that do not support a world-class education for our students

e We will always make decisions based on the best interest of our students

e  We will never compromise the dignity and honor of any person, nor tolerate discrimination
¢ We will honor our community’s traditions, yet not allow them to be an obstacle to change



Research-Based Strategies

The new Risley International Academy has chosen two primary research-based strategies to increase student
achievement and focus high quality instruction: International Baccalaureate Middle Years Programme (MYP) and
Advancement Via Individual Determination (AVID).

What is the Middle Years Programme MYP?

It is a program of international education designed for students aged 11 to 16. It provides a framework of learning which
encourages students to become creative, critical and reflective thinkers. The MYP is designed to provide students with
the values and opportunities that will enable them to develop sound judgments. From its beginning, the MYP has been
guided by three fundamental concepts that are rooted in the IB mission statement. These three fundamental concepts are
as follows:

e Holistic learning — representing the notion that all knowledge is interrelated and that the curriculum should cater to the
development of the whole person, the attributes of which are described by the IB learner profile.

e Intercultural awareness — representing the notion that school communities should encourage and promote international-
mindedness by engaging with and exploring other cultures, a key feature of international education as reflected in the
attributes of the IB learner profile.

e Communication — representing the notion that schools should encourage open and effective communication, important
skills that contribute to international understanding as exemplified by the attributes of the IB learner profile.

What is AVID?

AVID provides targeted academic, teacher and peer supports for students who will be first generation
college attendees. AVID targets students who are achieving at mid-levels academically. These students
are capable of succeeding in classes when provided a rigorous curriculum by are falling short of their
potentials. Three components summarize the AVID beliefs;

¢ Given a vision for academic success connected to college education and career advancement
e Time and task management and organizational skills across all curriculum areas

e Learning from peers, teachers and fostering teamwork group success

VOLUNTEERS
There are many opportunities for family members/mentors to volunteer at Risley international Academy. As a
school of “choice” families are required to complete 8 hrs. of volunteer per year. Listed below are a variety of
ways that you can meet the volunteer requirements. Please call Mrs. Macaluso at 549-7441 or Ms. Montoya at
549-7446 to schedule volunteer work or get more detailed information. In additions we are always looking
for parents to join our Site-Base Accountability Committee, Parent-Teacher Organization and Positive
Behavior Support Team (PBS).



How Do You Earn Volunteer Hours?
Parent volunteers are a critical component of our program at Risley International Academy. Parents must sign
a contract agreeing to serve the school for 2 hours per quarter or 8 hrs. per year. There are MANY ways in
which you can complete your volunteer commitment hrs. Risley International Academy will provide sign-in
sheet for all school function events to document your active involvement.

We provide many activities for which you may "earn” hours:

Attending day-time school events and field trips
Extra-curricular parent-planned dances and parties
Preparing food for special school events

Attending school functions (athletics, concerts)
Parent conferences

Saturday workdays to spruce up our facilities
Working in the media center

Assisting with health screenings

Acting as a team coach or coordinator

Leading a club

Working from home: collecting box tops, pop tops, completing character assignments, doing
research, etc.

Farticipating in committee work:

Support/assist with fundraising efforts

Serving on the Governing Board

Logging in to Parent Portal

®  © ® 6 © © ®» ® @ ®
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Parents are provided with a quarterly "report card” so that they can monitor their child’s progress. To ensure
that all families do their fair share, only those families who have fulfilled their family contract are allowed to
re-enroll their students at Risley International Academy for the following year.

We believe that parent participation is part of our student success formula!

Using Parent Portal as a Resource for Parents:

All parents have Parent Portal access for their children. This tool will provide you with immediate, up-to-date
information about your child’s activities at school. You will find that the Infinite Campus Parent Portal will
be a valuable tool for you and your child. Through the Parent Portal you will be able to do the following:

See your child’s attendance (immediately after it has been entered by the teacher)
See your child’s homework assignments and completed work

Verify your contact information

Verify your child’s immunization record

View and print your child’s schedule

Print a “missing assignment” report

® ® @& e @& e

Here is how you can connect to the Parent Portal.
From the Pueblo City School’s website www.pueblocitvschoais.us choose the Parents drop down menu, and then
Technology, and then the Infinite Campus-Parent Portal link.
hitps://campus.pueblocityschools.us/campus.portal/pueblo.isp
You can select the Help page under the Technology Link on the webpage for a training tutorial and FAQ section.
You can select the Help page under the Technology Link on the webpage for a training tutorial and FAQ section.
Click on the option for the First Time Campus User
You can select the Help page under the Technology Link on the webpage for a training tutorial and FAQ section.
Click on the option for the First Time Campus User.
Enter your Campus Portal Activation Key which you can obtain from the school’s attendance secretary.
You will then be prompted to create a username and password for accessing the portal.




Using Student Portal as a Resource for Students:

1. From the Pueblo City School’s website vwww,pueblocitvschools.us choose the Students drop down
menu. Next select the Infinite Campus link, and then select Student Portal link.

2. A login page will appear

a. In the User Name box, enter your Student ID

b. In the password box, enter your birthdate: MMDDY'Y

M=month, D=day, Y=year Example 091803 (Sept 18, 2003)

M=month, D=day, Y=year Example 091803 (Sept 18, 2003)

Through the Student Portal you will be able to do the following:

See your attendance (immediately after it has been entered by the teacher)

See your homework assignments and completed work

Verify your contact information

Verify your immunization record

View and print your schedule

Print a “missing assignment” report

® ® ® & o B W

PARENT CONFERENCES
Parent conferences are scheduled at a time when you and the teacher can share information regarding your
student’s progress in school. Please call 549-7441 to schedule a time to meet with a teacher or the grade level
team.

COUNSELING AND GUIDANCE
Risley International Academy School Counseling Program is developmental by design, focusing on needs,
interest, and issues related to the various stages of students’ growth. There are standards, objectives,
activities, special services, and expected outcomes with an emphasis on helping students to learn more
effectively and efficiently. There is a commitment to individual uniqueness and the maximum development
of human potential.

School Counseling Program centers around three interrelated areas:
Academic Development
Career Development
Personal/Social Development

Risley’s Counseling Center has an open-door policy. Students and parents are encouraged to contact their
counselor on a regular basis.  Counselor:  Ms. Michelle Montoya, 549-7446

SAFE SCHOOL PROCEDURES

Maintaining a safe school environment is everyone’s responsibility. Students are encouraged to report
any situation that may appear to be a safety issue. Information should be reported to Mrs. Macaluso,
Mrs. Hausman, the Counselor, the School Resource Officer, Security Officer, the secretaries, or any
other faculty member. Safety is a high priority and students may file reports at any time during the
school day.

ATTENDANCE:
Student attendance is monitored daily by secretaries, counselor, student advocates, and administrators. All
are responsible for phone calls home, home visits, and conferences. Advocates and administrators attend
truancy court with our families on a weekly basis, if necessary. Twenty-first Century tutoring is available for
students to recover and/or enrich content material due to absences or academic support. Classes are offered as
followed: M-Th 7:30-8:30 am and 4:00-5:00 pm. Students are recognized for perfect attendance quarterly.
School hours are as follows:
Mon.-Thurs. — 8:00-3:45
Friday — 8:-1:10




Absences: Risley International Academy staff feels it is extremely important for students to have regular
attendance. Attendance directly affects student achievement. The following are acceptable absences, and will
be considered excused:

. Hness (Doctor’s note required if absent 3 or more consecutive days)
. Death in the family
. Compliance with established religious holidays

As soon as it is evident that a student will be missing school, a call to the attendance secretary should be made
by 9:00 a.m. (549-7440 - attendance secretary, 549-7441- main office). All phones have voice, so messages
can be left at ANY time. If a call to the attendance office has not been made concerning an absence, a note
must be presented to the attendance secretary the day the student returns to school. If neither a note nor call is
made to the office, the absence will be recorded as “unexcused.” In addition, multiple unexcused absences
may result in a referral to Truancy Court. Other absences-If a student is to be absent for reasons other than
those listed above, parents need to discuss the situation beforehand with the assistant principal to determine
whether or not the absence can be considered excused. Classroom assignments must be completed upon the
student’s return from any prior approved absence.

Tardies: Students who arrive at school after 8:25 a.m. need to report to the tardy table to get a tardy slip.
Students who are tardy will have an excused tardy for the following reasons only: Doctor, Dental,
Orthodontic appointments/with a note from the Dr.’s office, or attending a funeral. All other reasons for
tardies will be recorded as unexcused. Getting up late, parent running late, waiting for a ride, etc. are not
excused tardies!

Tardies to classes throughout the day — If a student is detained by a teacher or the office, the student will
need to ask for a written pass to his/her next class. The teacher will record tardies to classes during the school
day.

BICYCLES, SKATEBOARDS AND OTHER RECREATIONAL ITEMS
Bicycles are permitted at Risley with the following conditions:
1. Bieycles must be locked in the bike rack through the day.
2. Students are not aillowed to ride bikes on the walkways at any time.
3. The school assumes no liability for loss or damage of bikes.
4. The riding of a skateboard is not allowed on school property
5. Other recreational items must be carried by students while on school property and remain locked in
student lockers during the day.

STUDENT CONDUCT
The School District #60 Behavior Code Book precedes the Student Handbook.

STUDENT CONDUCT CODE
The School District publishes a Student Code of Conduct each year. At the beginning of the school year, the roll room
Teachers will review the Code with the students. It is necessary for the students and parents to be knowledgeable of
School Board expectations for student behavior. After the roll room review, the student will sign for the Code and take it
home for parent review.

Procedures
Misbehavior should be stopped by the student’s teacher who encounters the misbehavior. Teachers will keep a record of
offenses and discipline actions. The teacher may want to discuss the misbehavior with parents, administrators, and/or
support personnel.

Administrator Intervention
More serious misbehavior will be referred to an administrator-usually the assistant principal. The disciplinary action will
depend on the infraction, previous actions, and the seriousness of the misbehavior.

One or more of the following violations will result in disciplinary action. Consideration will be made for the
situation and degree of infraction. Disciplinary options will include a talk with the student, a letter or



telephone call to parents, parent conference/meeting, an Office Referral, referral to the an outside agency,
detention before school, at lunch, or after school, community service, suspension (in school, out of school, or
alternative) or other appropriate consequences. Disciplinary records are kept on file.

Type I Behavior definition—Certain student misconduct is so serious that it normally will result in a
suspension by the principal for up to 10 school days and could result in an expulsion recommendation.
Type 1 behavior includes conduct which violates the following standards:

Disruption of School

Damage to school property/personal property

Theft of school property, personal property and possession of stolen property.
Threats, assault and/or battery

Weapons and dangerous instruments

Narcotics, marijuana, alcoholic beverages, and stimulant drugs

Bomb threats/false alarms

Sexual misconduct

Repeated School violations

Other misconduct

Type Il Behavior definition—that behavior which is disorderly or otherwise unacceptable but does not violate the Type I
standards set out by these regulations. Students who engage in Type Il behavior will normally not receive
superintendent’s suspension or expulsion but will be disciplined appropriately by the principal or other school official.
In cases where repeated Type II behavior by a student causes substantial problems for the school, the misconduct will
become Type I behavior and the principal will issue a principal/assistant principal suspension and refer the matter to the
Director of Student Intervention Services. Examples of Type II behavior include the following:

Cheating

Fighting

Minor Theft (less than $400.00)

Forgery without financial gain

Littering

Profanity

Insubordination

Smoking

Refusal to identify self to school officials
Verbal Abuse

Refusal to comply with staff direction
Class disruption

Lack of class participation

Any other inappropriate behavior as defined by local school official

A “Contract of Agreement” is required upon returning from school at the end of any serious suspension. In the best
interest of the student, the principal, counselor, and other involved staff members will conduct a conference with the
student and parent/guardian to develop and enumerate intervention strategies to help the student through available

specialized resources. The student will not be readmitted until the parent/guardian and student sign a “Contract
Agreement”.



EVERYDAY EXPECTATIONS FROM ALL STUDENTS (PRIDE)

School Motto
P.R.ILD.E.
Perseverance
Respect
Integrity
Discipline
Excellence

PLAYGROUND EXPECTATIONS

1. Do not play games that may cause physical injury. This includes tackle football and wrestling.

2. Students are to stay in the designated play area. Students are not allowed on the front or sides of the
building or on the fenced fields. Keep hands and feet to yourself.

3. Do not throw snowballs, or other objects that may cause injury.

4. Personnel on duty in the area will be the judges of appropriate behavior.

5. Respect for all adults on duty.

PASSING BETWEEN CLASSES

1. Move quickly and quietly to your next class and stay to the right. (no congregating).

2. Walk, don’t run.

3. A written hall pass is required of all students leaving the classroom during a regular class. There will
be no exceptions.

4. Students need a hall pass to see the counselor, or go to the office, Wellness Center, Media Center and
to see the Principal, or the Assistant Principal.

5. The stairway by the first floor boys’ restroom will be designated for down traffic. The stairway by
the first floor girl’s restroom will be designated for up traffic. The stairway in the 6" grade hall, are to
be used by the 6™ grade only.

6. Walk up and down the stairs one step at time. Do not stop on stairs or landing/

POLICE INVOLVEMENT Officer Smith
A full time School Resource Officer (SRO) is assigned to Risley International Academy. Officer Smith supports
administration by monitoring significant behavior infractions and issuing tickets if needed. What is against the law
outside the school is also against the law within the school. We feel that everyone should be protected from graffiti,
harassment, intimidation, profanity, and violence. Although an attempt will be made to contact parents when their
children become involved with the police, parents do not have to be present for police to file municipal charges against a
student. Examples of offenses where the police may be called are as follows:

. Significant physical altercations between students (fighting).

. Profanity directed toward a staff member or another student.

. Possession of illegal drugs or alcohol.

. Harassment or intimidation of other students.

. Disorderly conduct which creates a substantial disruption
Possession of a weapon.

O b U D e

Discipline Program:
Risley has implemented the Positive Behavior Intervention and Support (PBIS) Program. 1t is a school-wide
discipline process that utilizes interventions to support appropriate behaviors, reinforce positive behaviors,
and correct misbehaviors. The faculty, students, and community will diligently work together to provide a
safe and positive learning environment for everyone. Students are taught every quarter how to behave
appropriately using the acronym P.R.ID.E. (Perseverance, Respect, Integrity, Discipline, and Excellence) in
several areas throughout the school. We expect our students to behave appropriately and reward positive
behaviors with incentives such as Bear Bucks, Shout Outs, Spirit Fridays and school dances.
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Parent Communication/Student Planners

Students are provided at no charge a student planner and are required to have this every day for each class. The planner
is a way for teachers, students, and guardians to communicate about homework assignments, concerns and positive
messages. The planner is also utilized as a hall pass during class. Students are required to have the teacher sign the hall
pass portion of the planner before allowed to walk the hallways during class. Should the planner be lost, a replacement is
required at a cost of $2.00. Planners may be purchased in the office.

Pueblo City Schoel’s Student Dress Policy
See: Student Conduct and Discipline Code — Student Dress — File JICA Pg. 26

When student dress or hair distracts teachers and students from the instructional and educational process, or poses a
threat to the health, safety and welfare of other students or any other person, the unnecessary attention becomes a
disruption subject to this dress policy.

One step toward creating a safer, more peaceful campus is to enforce behavior and dress codes consistently and fairly.
Most importantly, this policy offers students and parents the opportunity to keep school attire simple and inexpensive.
Students should take personal and social pride in keeping their school free from disruptive disorder. Student shall
display a cooperative and respectful attitude toward other students and teachers at all times and shall meet the
expectation guidelines for school attire.

Risley International Academy Uniform Dress Code

Tops: Polos only, in Red, Black, White (school colors)

(under-shirts, if worn, must be white)

Bottoms: Khaki or black colored Pants, shorts, skorts, or skirts are allowed.

®

No oversized clothing—dress for success
No jean or stretch materials will be permitted
No sweats or jogging suit pants allowed

The color blue is not allowed for any reason (gang related)

OTHER DRESS EXPECTIONS AT RISLEY:

[ ]

® & e &

®

Students shall dress for success, not excess. Expensive designer clothing and jewelry often bring
trouble to the wearer.

Shorts/skorts/skirts or dresses are expected to mid-thigh or longer in length.

Jewelry that creates a safety hazard such as jewelry with sharp edges, large

hoop earrings (no larger than the size of a quarter) and safety pins will not be

allowed.

Shirts must be tucked in if the shirt hem extends pass the wrists.

Shoes must be worn at all times.

ELECTRONIC EQUIPMENT

Students will not be permitted to use cell phones or any electronic devise such as IPod, MP3, hand-held
games, etc. throughout the school day. Cell phones must be turned off at all times during the school day and
must not be heard or seen If a student has a cell phone or other electronic device out or is using one, the
phone/device will be confiscated and given to the Assistant Principal and will only be released to a parent.
Students are also not permitted to bring electronic items to sell or trade. Risley International Academy and its
staff members are not responsible for lost, stolen, and/or damaged items.

GYM REQUIREMENTS

All students enrolled in P.E. will be expected to dress-out and participate.

1



Student Health
IMMUNIZATIONS
The State of Colorado has an immunization requirement that affects your student. Seventh
Grade students are required to have a second MMR (Measles, Mumps, and Rubella)
immunization. Due to the current outbreak of mumps in the Midwest, you may want to
have your student immunized as soon as possible if the student has not already received 2
doses of the vaccine. This is in addition to the following required immunization:

¢ Tetanus, Diphtheria, Pertussis (DtaP, Td, Tdap) 4 or 5 doses with a booster every 10 yrs.
e Polio 3 or4 doses
e Hepatitis B 3 doses

Immunizations are available from your private practitioner, School Based Wellness Centers

(253-6155), the Pueblo City County Health Department (583-4300) or the Community
Health Center.

Sixth and Seventh grade parents; please take steps now to insure your child is properly immunized. This can
be accomplished at Risley by following the above procedure.

ADMINISTERING MEDICINES TO STUDENTS
The responsibility for dispensing medication lies with the parents or guardian. If, under exceptional circumstances, a
child is required to take oral medication during school hours and the parent or legal guardian cannot be at school to
administer the medication, only Wellness Center nurse or designee will administer the medication in compliance with
regulations established by the district. Medication must be in the original container with official RX label.

Written instructions signed by parents and physician shall be required and shall include:

Child’s name

Name of medication

Purpose of medication

Time the medication is to be dispensed

Dosage

Possible side effects

Termination date for dispensing the medication
Waiver of claim

Medication must be in original container with RX label

ACCIDENTS
If a child is injured at school, the teacher in charge shall fill out an accident report. In the event that an injury occurs that

a teacher is not aware of, it is the responsibility of the student to inform the supervising teacher, counselor or principal of
the injury so that proper action may be taken.

FIRST DAY PACKET INFORMATION
The first day the student will bring home the following items to be returned the following day of school:

Emergency Information Card
Language Survey
Free and Reduced Lunch Form
Wellness Center Release Form
Insurance Form is available in the office
Signature Form from Parent and Student Handbook
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LOCKS AND LOCKERS

Lockers are the property of the school and are subject to inspection at any time. Lockers are assigned
for the storage and protection of your belongings. Should you ever have a problem with your locker
notify your teacher, the secretary, or custodian immediately. Please follow the rules below:
1. Do not share your locker or combination with other students.
2. Use only the lock provided to you.
3. Do not write in or on your locker, fines may be imposed.

LOST AND FOUND
If you find articles belonging to someone else, turn it into the Main Office. If you have lost an item ask a
teacher or school secretary. Lost and found items will be placed in a box inside the office. Lost and found
items will be disposed of at mid-year and the end of the year.

LUNCH AND BREAKFAST
Risley is a universal free lunch school. Applications must be completely filled out and signed by the parent or
guardian. Parents may eat breakfast for $1.75 or lunch for $2.75. Students are expected to demonstrate good
manners while eating and to converse in normal tones. Tables and floors must be left clean. Seats may not be
saved. Pop is not permitted in the cafetorium. All students must go outside before lunch, weather permitting.

SCHOOL ORGANIZATION

We have developed a schedule around our student’s needs. Risley’s academic program is organized into
grade level teams. Each student is scheduled to meet her/his achievement needs. All students receive
instruction in language arts, reading, math, social studies, science, and physical education. Students will also
participate in our electives, which include offerings in music, technology, and art.

CLOSED CAMPUS

Risley International Academy is a closed campus. Students are not allowed to leave the building for any reason without
clearance through the office.
Safeway and St. Leanders have requested that students not loiter on their property.

CLUBS AND ORGANIZATIONS
Risley has a variety of clubs and organizations available to students. Students are encouraged to join an organization and
become involved in the school programs.
Yearbook — Students help design and create the yearbook
Basketball and Wrestling — Winter Sport
Girls Softball — Fall Sport
Track — Spring Sport
Spirit Leaders
Student Council
National Honor Society
National Academic League
Football is offered through the Pueblo Parks and Recreation Department and is not part of Risley.
Soccer — Pueblo Rangers
Volleyball — Pueblo YMCA
Cross Country

TEXTBOOKS AND SCHOOL EQUIPMENT
Teachers will issue textbooks for you to use during the school year. It is important that you take good care of
these books since you are responsible for them and will be expected to pay for any damaged or lost books. Be
sure that your name and room number is written inside the cover. Loss of a textbook will cost you
approximately $50.00 per book. Once a book is checked out to a student, it becomes their responsibility. Do
not share your lockers.
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BUS TRANSPORTATION (Bus Policy)

® In the morning, students will board their assigned bus only at the proper loading stop and get off
only at Risley International Academy. In the afternoon, students will board their assigned bus only at
Risley International Academy and get off only at their proper bus stop.

® If students need to ride home on a bus with a friend, a note from the parents of the student
needing the ride needs to be presented to the assistant principal to be approved and signed. The note
needs to be presented to the AP first thing in the morning. If the note is presented too late in the day,
there is a chance that the request may not be granted if an administrator is not available.

® When a bus is late, or if a student misses a bus, telephone calls to home from the office telephone
will be permitted. All school conduct rules apply to students while riding the bus, and waiting for the
bus at the bus stop.

**Bus privileges may be suspended for violations of the rules!
VALUABLES
Large amount of money or valuable items should remain at home. If it is necessary to bring valuables or

money, please have your child check them into the office for safekeeping.
IT IS WISE TO LABEL ALL PERSONAL ITEMS. Risley is not responsible for any lost or stolen items.

EMERGENCY PROCEDURES

FIRE DRILLS
Fire drills are held to prepare students and teachers to leave the building as quickly as possible should any
emergency arise. The code for fire alarm is a bell and flashing lights that can be heard throughout the
building. The “all clear” will be announced over the intercom.
1. Teachers will guide their students out of the building.
2. Students will proceed in and out of the building in an orderly manner.
Students must remain quiet and stay with their class, a safe distance from the school.
TORNADO WARNINGS
e Listen for the emergency signal and special instructions.
Follow your teacher and report to your assigned area (hallway without windows and interior rooms).
Students should face inside walls of the shelter as far away from outside wall
Students are to assume a protective position: drop elbows and knees and make
as small a target as possible, cover the back of your neck and head with your
hands, a large book or a cushion.
If time does not allow movement to shelter, students are to assume a protective
position under their desks or heavy furniture.
DO NOT leave shelter until the “ALL CLEAR” is sounded.

® ® e & & @ & &

BOMB THREAT
In case of a bomb threat, a decision will be made to evacuate to St. Leander’s parking lot or to the southeast
corner of the football field. Students and faculty are asked to report suspicious objects. but not to move, jar,
or touch the object or anything attached to it. First floor will evacuate to the southwest corner of the football
field. Second floor will go to Safeway’s parking lot. A search of the building will be conducted.

EMERGENCY PROCEDURES
An evacuation map is provided for students in each classroom. Teachers, review the escape routes for each
class. It is everyone’s responsibility to be aware of procedures and to cooperate with the faculty.

14



SNOW DAYS
In the event of inclement weather, school may be closed occasionally. Under severe weather conditions a
school messenger notice will be sent out to all Risley student phone numbers on file. Otherwise, please listen
to the local radio stations for school closing, or check the District 60 website, www.pueblocityschools.us

LOCK DOWN
In the event of an emergency when an outside individual or individuals pose a serious threat to Risley
students or staff a “Lock Down” plan will go into effect. Students will remain in their classrooms — until an
announcement is made by administration.

Community Resources
COMMUNITY SCHOOL
Risley International Academy is a community school dedicated to serving the community. Please take advantage of the
many services we offer.

MEDIA CENTER
The Media Center is open every school day during regular school hours. There will be a fine on books and
materials that are overdue, so it is important that you return them on time.
Risley is also Public Library Satellite. Public library patrons can check out books from the library with a
public library card. Fines will be assessed by the public library.

WELLNESS CENTER
PLEASE CHECK INTO THE OFFICE BEFORE GOING TO THE WELLNESS CENTER.
The Wellness Center is located on the second floor.
Phone 549-7915

BOYS & GIRLS CLUB — After school program — George Castaneda
Office — 544-2960
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Important changes are coming to
Risley Middle School. Your input
| is needed!

In &rder for staff to provide the

best education possible - we need
your support.

Please come to an informational
meeting on
Tuesday, December 4, 2012
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Request for Waivers from Colorado Statute
Pueblo School District #60
The followinge waivers applv to Risley Middle Schogl

Section 22-32-109(1) (f), C.R.S. Section outlines local school board duties concerning
selection of personnel and pay. Waivers from this statute allow innovation schools to
select their own personnel and determine pay.

0 Request: Risley requests waivers from this statute to allow the school to
select its own personnel and determine their compensation.

0 Rationale: Teacher skills, qualifications and retention are key determinants
of student academic success. Risley will hire the most qualified candidates
available and, to bolster retention, compensate teachers for additional
performance, hours of work year, hours of work days, and additional duties.
The school will have the authority to hire its own personnel and to issue its
own employment offer letters to newly hired teachers. The school will follow
district application processes including background checks, fingerprinting,
and equal employment policies. Risley and other innovation schools will have
the same compensation structure for additional work, incentives, and
performance pay. Compensation will be agreed upon and communicated in
advance. The teacher contract will be developed in collaboration with the
district’s attorney. A letter will outline the terms of employment, including
at-will employment for those teachers hired new to the district. Hours of work
day, duties, and lunch duty will be determined by the planning team and
contained in the Personnel Staff Contract. The school year will meet or
exceed minimum statutory requirements.

0 Replacement Plan: Risley’s innovation planning team and BLT will
determine the expectations, duties, and calendar and publish them for all
employees.

Section 22-32-109-(1)(n)(I), n(IDA, and n(I1)B C.R.S. to determine the school
calendar, teacher-pupil contact hours and school days.

¢ Request: Risley requests waivers from these local board duties to create an
extended calendar, lengthen the school day and school year to meets the
needs of the students in the school.

e Rationale: Risley MS will be able to support the implementation of the IB
and AVID programs with a longer school day and more time for
professional development and collaboration.

¢ Replacement Plan: The school schedule and calendar are in Appendix 10.

Section 22-32-109 (1)(t) C.R.S. to determine the educational programs to be carried on in
the schools of the district and to prescribe the textbooks for any course of instruction or
study in such programs.




¢ Request: Risley requests flexibility to adopt its own education program
including selecting curriculum and textbooks.

¢« Rationale: Risley Middle School will be responsible for its IB Middle Years
core curricula, the textbooks to support the curriculum, and professional
development. By waiving the state statute and district policies, the school will
be able to implement the programs, curriculum and provide training to support
the implementation of the instructional programs they have selected.

¢ Replacement Plan: The school’s innovation plan details the curriculum,
textbooks and training.

Section 22-63-201 C.R.S. Teacher Employment Act — Requirement to hold a certificate

eRequest: Risley Middle School requests waivers from the Teacher Employment
Act for only those staff that would be non-core content areas. In the event
there a position that is non-core such as an AVID coordinator, the school
requests a waiver from the requirement to hold a teaching license.

eRationale: If there were a position that is in a non- core subject area, the school
would require the individual to have a minimum of a B.A. or certification in
their profession and follow the district’s application process including
background checks, fingerprinting and equal employment policies

eReplacement Plan: In accordance with NCLB requirements, all core content
instructional staff employed at Risley MS will have a valid teaching license
and meet subject matter competency requirements for the teaching subject.

Sections 22-63-201 through 203, 22-63-301 through 302, and 22-63-401 through 403,
C.R.S. Teacher Employment Act

0 Request: Risley MS requests waivers from these sections of the Teacher
Employment, Compensation, and Dismissal Act to allow the school to hire
unlicensed teachers in non-core content areas who are not required to meet
highly qualified requirements of NCBL, to operate free from teacher
employment contracts, to employ teachers as at-will employees and to
determine compensation for teachers.

0 Rationale: The school will have the authority to select staff and set rates of
pay beyond the negotiated salary schedule, issue its own employment offer
letters to newly hired teachers. The letter will outline the terms of
employment, including at-will employment for those teachers hired new to the
district. Risley and other innovation schools will have the same compensation
structure for additional work, incentives, and performance pay. The teacher
contract will be developed in collaboration with the district’s attorney.

e Replacement Plan: See rationale above. In addition, the District’s salary
schedule will be used as a guideline and the schools will determine the
placement of teachers on the salary schedule. The innovation schools have
negotiated a waiver from the Pueblo Education Association (PEA) for
experience credit, pay for performance, and compensation will be adjusted
accordingly.
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Risley International Academy
SCHOOL BELL SCHEDULE: SY 2013-14

onday

Tuesday 30 min.

Wednesday 8:00 30 min. 3.45
Thursday 8:00 30 min. 3.45
Friday 8:00 30 min. 1.10

E C 7:15-7:57 (43 Minutes)

1* Bell 7:57

Roll Room 8:00-8:15 Breakfast/Advisory
1" Hour 8:15-9:12

2" Hour 9:15-10:12

3" Hour 10:15-11:12

4" Hour 11:48 — 12:45 1™ lunch: 11:15 — 11:45 30 Minutes
4" Hour 11:15-12:12 2 Tunch: 12:15 — 12:45 30 Minutes
5% Hour 12:48-1:45

6" Hour 1:48-2:45

7% Hour 2:48-3:45

Staff PLC 7:15-7:57 (43 Minutes)

1% Bell 7:57

Roll Room 8:00-8:14 Breakfast/Advisory
1 Hour 8:14-8:49

2" Hour 8:52-9:27

3" Hour 9:30-10:05

4" Hour 10:41 - 11:16 1% lunch: 10:08 — 10:38 30 Minutes
4™ Hour 10:08 — 10:43 2™ lunch: 11:46 — 11:16 30 Minutes
5™ Hour 11:19-11:54

6™ Hour 11:57-12:32

7" Hour 12:35-1:10

Teacher Workday: Monday-Friday: (7:15-3:55)

Student Workday: Monday-Thursday: (8:00-3:45)

Friday (8:00-1:10)



DRAFT

January 18, 2013

PUEBLO CITY SCHOOLS
RISLEY INTERNATIONAL ACADEMY

2013 — 2014 INSTRUCTIONAL CALENDAR

8 910 11 12 13 14
15 16 17 18 19 @ 21
22 23 24 25 26 27 28

August 2013 September 2013 October 2013 November 2013
SMTWT F S SMTWTF S SMTWT F 8§ SMTWT F 8
2 Tl 4 5 6 7 123 45 A2

6 7 8 910 1112 3 4 5 6 7 8 9

10 11 12 13 14 15 16

bR 23 24 25
Lol 30 31

24 25
26 27 28 29 30 3

18 19 20 21 22 23 24 17 20 21 22 23
25 26 27 28 29 30 31 29 30 24 F
December 2013 January 2014 February 2014 March 2014
SMTWTF S SMTWT F 8 SMTWT F 8 SMTWTF S
1 2 3 4 5 6 7 , 1 i
8 910 11 12 13 14 5 6 7 8 910 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8
15 16 17 18 19 20 21 12 13 14 15 16 17}18 9 10 11 12 13 14 15 9 10 11 12 13 14 15

18 19 20 21 22 16 17 18 19 20 21" 22
23 24 25 26 27 28

13 14 15 16 17 18 19
208D 22 23 24 25 26
27 28 29 30

1112 13 14 15 16 17
18 19 20 21 22 23 24
25 BB 27 28 29 30 31

April 2014 May 2014 June 2014 July 2014
SMTWTF § SM T WTF 8 SMTWT F § SMTWT F S

N 5 1 2 3 1 2 3 45 6 7 4
6 7 8 9{10 11]12 4 5 6 7 8 910 8 9 10 11 PPz 14 S 7 8 9 10 11 M

1] 16 17 18 19 20 P4 13

OB 21 22 23 24 25§

IMPORTANT DATES TO REMEMBER

Teachers Begin ... August 5
Classes Begin.......ccoconiiviniiiinin August 14
Principal Led Professional Dev./
Bldg. Meetings .........ccoouee August 5, 6, 7, 8, 9; January 20;
Professional Development Day (full day)......... September 20,
April 21
Teacher Work Days (full day)............. August 13, 14; October 18;
January 21; June 13
Labor Day .o September 2
INMErsession ......ovvceerinveieccnaresne October 23 ~ November 1
Thanksgiving ..... . November 25, 26, 27, 28, 29
Winter Vacation............. December 23, 24, 25, 26, 27; 30, 31;
January 1,2, 3
Spring Vacation.........cocccceenvnninecns March 24, 25, 26, 27, 28
INtEISESSION (ovvieveie vt eeriv e e March 31 — April 4
Memorial Day May 26
Classes End ......... June 12
Teachers’ Last Day ..o June 13
PUPIL CONTACT DAYS
AUGUSE ..o February ... 19
September March ...
October..... April ..
November .... May...
December. June..
January......ccoeienneion. July..
Total....covrircernrrrecsenn

29 Y e 28 29 30 31
KEY
@ Al Students Begin / End
Y Teachers Begin/ End
e AsSessment Days
H# Holiday
/7 Intersession - Voluntary Attendance with student fees applicable
*  (Grade Period End
j Semester Ends
District Led Professional Development (full day) — Students Excused
Principal Led Professional Development/
Building Meetings ~ Students Excused
Teacher Work Day (full day) — Students Excused
[0 Parent/Teacher Conference Window
DAYS PER SEMESTER
1st Grade Period......coocvee. 3rd Grade Period.........con. 42
2nd Grade Period 4th Grade Period . .47

ist Semester.........co.cu... 2nd Semester ...... ....89

Total i, 176
SEMESTER / NINE WEEKS
1st Semester Begins ..o August 15

1st Grade Period Ends......

2nd Grade Period Begins ...
2nd Grade Period/1st Semester Ends...
3rd Grade Period/2nd Semester Begms January 22
3rd Grade Period Ends......... ...March 21
4th Grade Period Begins ..o April 7
4th Grade Period/Second Semester Ends.........coocinnnne June 12

... October 17
.... October 21
..January 17

BU W S|

active partnerships with students, families and communities.

MISSION STATEMENT

Pueblo City Schools - World-Class

Qur mission in Pueblo City Schools - a unique educational community strengthened by its diversity, culture and traditions
TSRS~ s t0 guarantee a “world-class education that prepares graduates to succeed in a global society”. This will be
accomplished in a safe, secure environment through innovative state-of-the-art technologies, superior curricula, and highly-skilled educators driven by

Pueblo City Schools does not discriminate on the basis of disability, race, color, retigion, sex, national origin, or age in access 1o, employment in, a7 in the provision of any of Pueblo City Schools' programs benefits, or activities. Inguiries

regarding Pugblo City Schools' compliance with Title IX, Section 504, Title V1, Title Vii, Americans with Disabilities Act ~ 1990, and Affirmative Action may be referred to the Equal £

Officer for Pueblo City Schools, 315 West 11th St., Pueblo, CO (719-548-7162).
Si hay preguntas sobre esta informacion por favor de Hamar la ascusta da su nifios.

irmative Action C

APPROVED BY THE BOARD OF EDUCATION
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Risley Middle Schol
Charlotte Macaluso (Principal)
Amy Hausman (Asst. Frincipal}

Ph: (719) 549-7440
Fax: (719) 549-7926

School Name: Risley Middie School Date: February 20, 2013

My signature below indicates support and consent to pursue Innovations School designation at Risley
Middle School.

Staff Name Position Yes | No | Signature
Karen Olson Media :
Matt Kouba Music
Diane Vigil ESL
Andrew Cura Physical Ed.
Amanda Wahl Visual Arts
Mclissa Lujan Health
Mark Gaebler Technology
Diana Quintana ELA
Jennifer Hanahan ELA
Mark Oreskovich ELA
Rachael Cesario ELA
Linda Garcia ELA
Mary Ann Tamaddoni ELA
Tanya Gregory inst. Coach
Dawn Johnson Inst. Coach
Roseanne Elaine Madrid SS8A
Andrea Filpi Math ‘
Connie Dillow Math . (
Nicolas Martinez Math / /}/&g W 7(‘ Mﬁ/ i%
Firin Murphy Math o
Amy Maldonado Math -




Staff Name Position Yes | No Signature
Yvonne Laming Science g »
S
Amanda Silva Science /
l.ora (Kim) Salinas Science Vi
Alexandria Sanchez Social Studies .
L
Mario Arcllano Social Studies /
¥4 -
Juan Sauceda Social Studies P Py
Scott Carlson ESS p
}J
Michelle Vanllee ESS -
7
Kaei Awasthi ESS L
Jagon Quintana ESS o
Michelle Montoya Counselor L
L T N I O i
7 )
Charlotte Macaluso Principal ey, f/y /ﬁf /z’f/ e, /
> - 4 7,
( /( ff(d,’i{ f}!’//fxz;k
Amy Hausman Asst. Principal rd 1 e i E
5 / . \*;\T‘é\ e

Staff Total Yes: 5, A  Staff Total No: { Percent of Staff: /(¢ 7.

Admin. Total Yes: «/jgf* Admin. Total No: () Percent of Admin.: /(1"



RISLEY MIDDLE SCHOOL

625 Monument AVE. PUEBLO, CO. 81001
{719) 548-7440 FAX: {718) 549.7928
e-mail: www.risley.pucblocityschools.us

Principal: Mrs. Charlotte Macaluso
Assistant Principal: Ms. Amy Hausman
Counselor: Ms. Michelle Montoya

Ben of the Mearg

January 15, 2013
To Whom it May Concern;

Please consider this a letter of support for the innovation application for Risiey Middle School. We, as
parents of the school accountability team, have been involved in the process of developing the
innovation plan, We understand that the culture and academic struggles of Risley serves as the
foundation for the innovation initiative. We have the upmost confidence that leadership and staff at
Ristey Middie Schoo! have the best interest of our children in mind. We support the vision for Risley and
advocate for its success.

Our understanding of the Risley Innovation plan is the opportunity for teachers, parents and community
to provide a caring and productive learning environment that is aligned to the academic and behaviorai
needs of students. The plan promotes increased quality of teaching instruction, ongoing communication
and differentiated instruction that will challenge and provide students an opportunity to flourish and
become productive member of society. The plan insures an active and meaningful parent, family and
community involvement partnership.

The opportunity to participate in the development of the plans have been meaningful and rewarding as
we now have a better understanding of the needs and challenges our children face. We support Risley
as a caring team of educators that wiil work diligently to make a difference in the lives of our children,

Respectfully,
Risley Middle School Parent Accountability Members
Jackie Sanchez

; o .
,,?gaam e Ol /)j)
2

Steve Chavez Garcia

Billie Winston
\(‘\‘a\)\f\\)z\l
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Roseanne Elaine Madrid

Student Success Advocate
James H. Risley Middle School

Ph: (719) 549-7910
Fax; (719) 549-7926
Roseanne Madrid@pueblocityschools.us

January 15, 2013

To Whom It May Concern:

It is my pleasure to write a letter of support of Risley Middle School for consideration as a School of Innovation. Asa
teacher at Risley Middle school and member of the innovation team, | have been intricately involved in the planning
phase as well as research and development of a sound plan that will meet the needs of our students.

We have challenged ourselves to address the deeper issues of our school and targeted strategies that will address the
diverse challenges our studenis face. Data driven decision-making as well as effective collaborative efforts will drive
instructional practices.

1 am looking forward to the challenges and successes our new school of innovation will bring forth to our students and
community alike. You can be assured that our school is equipped with a team of teachers that are hard-working and
caring individuals who are willing to undergo quality training to affect change for our students. We are motivated to
utilize the Middle Years International Baccalaureate Programme as a framework of learning which inspires students to
be critical and reflective thinkers,

As a staff member | strongly support the Risley Innovative Plan application.

Respectfully,

& : e .

",
i

Roseanne Elaine Madrid
Risley Middle School Teacher



Eva E Montoya

1901 E 14™ St.

Pueblo, CO 81001
et 1(719) 546-9647
Risley Middle School davevamonte@hot
625 Monument Avenue

~ Pueblo, CO 81001
RE: School of Innovations Programs

Mrs Macaluso

Tt is with great pleasure to support the Innovations of new programs for the
Staff, Students, Parents’ and the entire community.

Thcsenewbcginningwithmanygoalsaudobjwﬁvwwiﬂmumgeﬁamﬂies
10 cormmunicate andundczstamdevmydayacﬁviﬁesmvidedbywwhmsand
support personnel. Aftendance will be one of the key components to keep
shead, and engage in positive learning habits.

Aﬂsmﬁ’membmmhig%ﬂymmdmdeﬁverﬁxepmgmmswﬁimdforewh
student. Parents are encouraged to come visit Risley Middle School and
Volunteer. Successful student make for a better future citizen in our community.

Know what your child is achieving during their daily school activities, ask
 Questions if you have a concern about your child’s progress..

Thminnovaﬁoangmmswiﬁ&epmvidewperﬁseedmﬁontothedﬁvm

population of Risley Middle School, Together WE Can Make A Change.

As an Alumnus of Risley Middle School (51°-52°), I believe it to be the best
Middle School in the Pueblo City Schools system.

Should you need further information, Please feel free to contact me at the
Following: 1-719-546-9647 or (cI) 1-7 19-250-5098 or email:

davevamonte@hotmail.com. -

Sincerely
City of Pueblo, Colorado
City Council

200 South Main Street

EVA MONTOYA Pueblo, Colorado 81003
City Council Member (719} 546-9647 - Contact
District 2 (719) 553-2698 - Fax

emontoya@pueblo.us



Colorado Department of Education innovation Committee:

1 would like to express my support for Risley Middle School to become a Middle Year's International
Baccalaureate school. | am currently an instructional coach at the school, and | have been an
empathetic spectator to the problems that children in a low-income, high poverty community
experience as a consequence of their environment. Extenuating factors due to circumstances beyond
our student’s control require a variety of unigue approaches in order to meet their needs and position
them squarely on a path of life-long success similar to their middle class peers.

By becoming a school of innovation, Risley will be able to adopt a modified school calendar which
includes additional time during the school day and more days throughout the year. Supplementary
time alone is not the answer to academic achievement. Therefore, an in school academic and behavior
intervention program along with effective progress monitoring of interventions, documentation of
universal supports and tiered interventions and parental involvement will provide high quality
improvements to close the gaps that plague our diverse population.

The 1B program is focused on the following four main activities: development of curriculum, assessment
of students, training and professional development of teachers and the authorization and evaluation of
schools. The four aforementioned areas will provide additional support, structure, professional
development and an added layer of professional responsibility. The proven IB curriculum and its
student performance record have served to differentiate a school and its students as high performing
and-academically distinguished. Also, the viable, rigorous 1B curriculum partnered with staff specific
professional development that promotes focused, engaging instruction will promote higher level
thinking skills and increased motivation for all students.

As a staff, we are already working hard to improve the academic performance of our ELL students by
using researched based strategies to help them not only learn the language and vocabulary of the
content, but also to master the content. Because they are often simultanecusly learning English and
literacy skills, we are striving to meet students where they are developmentally, and provide strong,
basic reading instruction, We are also using our PLCs to encourage reflective practice, to provide
vertical content articulation and to provide timely, data driven instruction that meets the needs of all
students.

Thank you for your consideration, The Risley students, community and | would like to thank you for
" giving us this opportunity. if you have any other guestions or concerns, please feel free to contact me at
719-548-7922.

Sincerely,

Tanya Mari g/
Risley Middie School/Instructional Coach




161 Encino Drive® Pueblo, CO 51005
Cell: 719-820-3050 @ Home 719-564-446%
email: henryrom@eomeastiet

i3

February 12, 2013

Dr. Maggie Lopez. Superintendent
Pueblo City Schools

315 Westl tth Street

Pueblo, CO 81003

Dear Dr. Lopez:

Please accept this letter of support for Risley Middle Schools' application for Innovative Status. 1 believe
Risley is prepared to make significant educational change to make a difference. in the lives of its student,

First of all, let me commend you for the Pueblo City Schools’ effort to make significant educational
change in all its low performing schools and, in particular, in the 'middle schools which have had poor
academic performance these past few years. [ appreciate the district's fransparency relative to the low
performance as well as the plans to correct deficiencies that will result in improved student achievement.

It is clear that the greatest and most pressing need is at the middle school level. For sometime, the
achievement trend as measured by the CSAP has been a decline at 6th grade continuing through the 8th
grade. For whatever reason, it is more difficult to engage student at this age level, but with these
youngsters already starting the middle school experience academically behind, the challenge is even
greater. The leadership and staff at Risley Middle School understand this and have developed innovative
plans to address this critical need.

Our community commititee's goal to achieve a 100% graduation rate for Pueblo students can only be
accomplished if our middie schools are successtful. In meeting with the principals and discussing with
themn their respective plans, our commitiee was impressed with the level of their commitment. It was
clear to us that the staffs and parents are fully behind these plans which include a Fine and Performing
Arts theme at Pitts, an International Baccalaureate and AVID theme at Risley, and a STEM (Science,
Technology, Engineering and Math) theme at Roncalli.

In particular, the principal and staff at Risley are already making staffing decisions, scheduling decisions,
as well as curriculum, instruction and assessment decisions necessary to support the International
Baccalaureate and AVID initiative. They have done so with the support of the teachers’ association that is
critical to the successtul implementation. It is clear to me that the staff, parents and principal are driving
this initiative that will increase the likelihood of success. 1t is imperative that the implementation begin
immediately.

As a former superintendent and member of our community committee, | urge vou to approve Risley
Middle School's application for innovation status. 1f you have any questions, please feel free to give me a
call at 320-3950 at vour convenience.

Sin%erely,

Henry C. Roman, Ed.D.






Attachment 14: STUDENTS WITH DISABILIES (IDEA} SECTION 504 and ADA

Compliance with Federal and State Special Education and Disability Laws

Risley Middie School acknowledges and understands that it is subject to all federal and state laws and
constitutional provisions prohibiting discrimination on the basis of disability, including the Individual
with Disability Education act (IDEA), the Colorado Exceptional Children’s Education Act (ECEA). Section
504 of the Rehabilitation Act of 1973 and the American with Disabilities Act (ADA). Middle School will
be accountable to the Board of Education of Pueblo City Schools for the purpose of assuring compliance
with federal and state special education and disability laws. The Executive Director for Exceptional
Student Services will ensure Risley Middle School’s compliance with special education and disability laws
through annual audits of Risley Middle School’s special education program. Risley Middle School
understands that noncompliance with the federal and state special education and disability laws may
result in specific actions by the District.

Responsibility for Special Education Services

Risley Middle School acknowledges and understands that the Executive Director for Exceptional Student
Services of the District is responsible for assuring that all special education students attending Risley
Middle School receive a free appropriate public education (FAPE) under IDEA and ECEA. Specifically,
Risley Middle School will be responsible for providing special education instruction according to the
individualized education programs (IEPs) for each student with a disability enrolled at Risley Middle
School.

Least Restrictive Environment Requirement and Age-Appropriate Classrooms:

Risley Middle School will educate its special education students to the maximum extent appropriate in
appropriate general education classrooms with needed accommodations, instructional/curricular
modifications and other supports. The district will make available to Risley Middle Schools its
continuum of alternative placement if a Risley Middle School student is unable to be involved in and
progress in the general education classroom with such accommodation, instructional / curricular
modifications and supports. If Risiey Middle School identifies such a student, Risiey MS will notify the
District Executive Director for Exceptional Services in a timely manner to determine if a re-evaluation is
necessary and hold an IEP review meeting to discuss appropriate placement for the student.

Special Education Teacher Qualifications:

Because Risley MS is responsible for special education instruction to support students with IEPs, Risley
Middle School acknowledges and understands that it is not exempt from special education credentialing
requirements under the IDEA and ECEA. Risley Middie School will hire special education teachers
possessing a Colorado teacher’s license with appropriate endorsements as well as supporting all
teachers in receiving additional training in SPED.

Related Services: Risley MS through application of its staff or through contracts with qualified outside
providers or the District will provide all related services required by IEPs, including but not limited to
initial evaluations and re-evaluations, occupational therapy, physical therapy, paraprofessional services,
school health care services, and school psychology services.

Center Based Programs: Risley Middie School will be operating a center based program; designed to
meet the needs of students with more intensive need.






Pueblo Schosl District No. 60

RESOLUTION
(Approving the Innovation Plan Submitted by Risley Middle School)

WHEREAS, the Board of Education of the Pueblo School District No. 60, also known as
Pueblo City Schools (School District), is committed to providing a world-class education that
prepares graduates to succeed in a global society; and

WHEREAS, in furtherance of this commitment, the Board of Education encourages
School District schools to develop new, innovative approaches in education to meet the needs of
the School District’s diverse and changing student population and to improve educational
performance through greater school autonomy and managerial flexibility; and

WHEREAS, The Innovation Schools Act of 2008, C.R.S. § 22-32.5-101 to 111 (2013)
(Act), provides a means for the School District and its schools to achieve these goals in
accordance with Colorado law; and

WHEREAS, the Board is authorized to approve innovation plans meeting the
requirements of and submitted in accordance with the Act; and

WHEREAS, Risley Middle School has submitted an Innovation Plan that will include
two primary research-based strategies to increase student achievement and focus high quality
instruction: International Baccalaureate Middle Years Programme and Advancement Via
Individual Determination (AVID), serving students in grades six through eight; and

WHEREAS, upon consideration of the Innovation Plan, the Board concludes that it meets
the requirements of the Act, including the requirement that it will not result in a decrease in
academic achievement and the requirement that it is fiscally feasible.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Pueblo School
District No. 60, as follows:

1. Pursuant to C.R.S. § 22-32.5-104(1)(b), the Board of Education approves the
Innovation Plan submitted by the Risley Middle School, which is hereby incorporated into this
Resolution, along with any attachments and testimony provided thereto, and submits it to the
Commissioner of Education and the Colorado State Board of Education in accordance with
C.R.S. § 22-32.5-107(2).

2. On at least an annual basis, the Board of Education shall review the level of
performance of Risley Middle School and shall make a determination whether it is achieving or
making adequate progress toward achieving the academic performance results and other goals
identified in the Innovation Plan.

Page 1 of2



3. The School’s accountability committee and the District will be responsible for
ongoing review of the elements of the Innovation Plan, including any waivers from the School
District’s curricular policies.

Adoped this /7 %/day of March, 2013.
p .

Board of Education
Pueblo School District No. 60
a/k/a Pueblo City Schools

By: (P//’//( w//é(/:, 7</ - /;/v(%,;

Phyllis 1@ Sanchez, Board Presidg%{

ATTEST:

B&é’/} L7 gy K//“’/}”(z{’jﬁw

Secretary

4827-4998-2483, v. 2
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