8. BUDGET AND FINANCE

Pitts Middle School will blend funding from several sources to implement innovation. Since
Pitts will access its PPR through standard district distribution streams, the information
presented in this section focuses on innovation details controlled by the school.

A spreadsheet projecting innovation program costs over five years is presented in Attachment
11. An overview is presented below:

Category

Detail

Projected Funding Source

Year 1

Years 2 & 3

Supplies/Materials /Program

Graphics Arts Technology

Hardware and software for
student coursework

General fund/
community
contributions

General fund/
community
contributions’

Dance Studio costs

Flooring, mirrors for student
coursewaork

General fund/
community
contributions’

General fund/
community
contributions’

Contracted Services

Sol-Via

Arts integration, curriculum
development,

TIG

General fund/
community
contributions®

External Evaluator

To assess implementation
fidelity and outcomes. This
contracted individual will
evaluate all PCS DGO
innovation schools

General fund

General fund

Teach for America 5 teachers in 2014-15 General fund | Title 1I-A
Year 1 funds will be used for
recruitment.
SRI-SMI Assessments Reading and math short cycle | TIG Title I-A site
assessments allocation
Pre-AP/Springboard 540 per student TIG Title I-A site
curriculum allocation
Persannel
Extended Day/Extended Year | 190 days Title I-A; Title I-A;
general fund | general fund
Additional Professional 5 days x 8 hours/day @ Title I-A and Title I-A and
Development days 517.50/hour + benefits general fund | general fund
Sign-on/Stay-on Bonus 25 teachers/year TIG Title 11-A
Pay for performance TBD in conjunction with PEA N/A Title 11-A
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Category

Detail

Projected Funding Source

Year 1

Years 2 & 3

Personnel, continued

1.0 FTE Drama teacher”

Certified or non-certified

General fund

General fund

1.0 FTE Vocal Music teacher”

Certified

General fund

General fund

Video Production teacher”

Certified or non-certified;
Begins 2014-2015

N/A

General fund

Technical Production teacher” Certified or non-certified; N/A General fund
Begins 2014-2015

Speech/debate teacher’ Certified or non-certified; N/A General fund
Begins 2014-2015

Photography teacher’ Certified or non-certified; N/A General fund

Begins 2014-2015

1.0 FTE Arts TOSA®

Additional staff ; Certified

General fund

General fund

1.0 FTE Math Springboard
Coach’

Additional staff ; Certified or
non-certified

General fund

General fund

1.0 FTE Language Arts
Springboard Coach®

Additional staff ; Certified or
non-certified

General fund

General fund

1.0 FTE Instructional Coach® Additional staff Title-14 site Title-1A site
allocation + allocation
TIG

1.0 FTE Rtl/Data Coach’ Additional staff Title-1A site Title-14 site
allocation + allocation

TIG

Additional Expenditures — all
innovation sites

Transportation

Additional bus runs to
accommodate extended
day/year and Choice
movement to innovation
schools

General fund

General fund

! Community contributions will be sought from local arts organizations, arts/community patrons and

Pueblo-focused foundations.

*Teacher salaries are based on the PCS D60 average.
*TOSA and Coach salaries are based on the PCS D60 average.

Pitts has chosen to maintain the financial management through PCSD60. The district intends to
hire an additional accountant/boockkeeper starting in School Year 2014/2015 to support the
Innovation School’s needs. This person will be housed at the Central Office and report to the
Chief Financial Officer. It is believed that this additional support will allow the principal to focus

on instructional leadership.
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Pitts is currently on track this year to spend $2,070,084 in the general fund versus the revenue
generated at Pitts (254 students x $6416.22 per pupil revenue = 51,629,720 + categorical
revenue). The average salary plus benefits for the district is $60,000 per teacher while the
average salary plus benefits at Pitts is 566,344 per teacher.
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