INNOVATION PLAN COVER PAGE

##pLEASE SUBMIT THIS PAGE AS THE FIRST PAGE OF THE INNOVATION PLAN®*

Direct innovation plan guestions to Kelly Rosensweel [Rosensweet_k@cde.state.co.us)

Innovation School Mame: North_Fork Montessori @ Crawford
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Crawford, CO 81415

Plan Contact {name and position}: Delaine Hudson - Coordinator of Ali. £d.

Email:  delaine.hudson@deliaschools.com

Phone: (970)874-9218

Please answer the following questions to help us review the innovation plan as efficiently as
possible.
¥ is this plan for a new school or an existing school {circle one)? New [ Existin
This plan is to merge two schools into one school.
»If this plan is a new school, is the new school {check one):
LI Replacing legacy schools on turnaround status; or

1 Part of a district plan to create a porifolio of schools necessary to serve the Act’s
purpose of improving student performance and addressing the issues identified in
chronically failing schools or student populations? '

Has the school submitted a request for to CDE for a new school code, grade change, name
change, etc.? Y/N

» if so, when was the request made and what was it for? __The request for changing
the number has not been made at this time. We will be requesting to change the name
of Crawford Elementary School and use the current number for CES.

Has the school been granted status as an Aliernate Education Campus (AEC)? Y/N

» Ifthe school does not have AEC status, does the school plan on submitting an

application for AEC status before opening? (Please note that the deadline is july lﬁ,)
Y/N
Is the school in Priority Improvement or Turnaround? Y/N

»  Is the school a recipient of the federal School improvement Grant (20039g))? ¥/N
Will the school be seeking a waiver for graduation guideiines? Y/N

¥ Please indicate in the plan if the school will follow district requirements and inciude
the district graduation policy as an appendix.
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1. Executive Supimary

North Fork Community Montessori School and Delta County School District 50 ] (DCSD) are working
together to create a viable school in the Crawford Community. Historically, the town of Crawford has
had a school that served the children living in the area. It has been the center of the community and a
great source of pride. Crawford Elementary School has been recognized for excellence many times in the
past decade, inciuding being recognized as a School of Distinction for high growth and achievement. In
the town of Hotchkiss, the North Fork Montessori Community School has operated as a contract school
with Delta County Schools for the past 13 years and has also received the designation as a School of
Distinction and the Governor’s Award for high growth and achievement. These two schools are both
located within an area which serves three interdependent towns in Delta County; Crawford, Hotchkiss,
and Paonia. This geographic location will help create a functional combination of the two existing
schools.

These two excellent schools have staff members who have worked incredibly hard to make each school
the school of choice for the residents in Crawford and the North Fork Valley. However, it is our belief
that both schools would benefit tremendously by hecoming one school housed in the Crawford
Elementary School.

One of the biggest concerns is the number of students aitending Crawford Elementary School. The
school population in Crawford has been decreasing yearly to the current point where keeping the school
open is a fiscal liability. A change must be made to keep the facility open and continue quality education
thriving in a community that strongly supports the school and the identity that it gives the town. The
North Fork Montessori Community School (NFCMS) has not been able to serve alf the students who
apply to attend the school due to limited space and have had to create a wait list for new enroliment.
NFCMS is also struggling financially due to the costs of providing preschool education to the 3 and 4 year
old students. in the past, there were more parents who were able to self-pay, whereas now, most
students are paying off a sliding scale or have a scholarship to attend the school.

Moving the NFCMS to Crawford would double the student population, provide adequate classroom
space for all students, allow for growth of the school, and combine the Montessori educational
pedagogy and instructional strategies with more traditional electives on a daily basis.

A committee was formed to write the School of Innovation plan and to transition to the new schoof,
North Fork Montessori at Crawford (NFM@C). This committee is representative of both communities
and schools, and members of the district leadership team. The committee met regularly and took input
from parents and corfimunity members as the plan was developed.

The NEM@C will follow district policies and procedures unless they have been waived by the DCSD BOE
in the context of this Innovation Plan. This plan includes requests for district and state waivers that
address salary schedules, school calendar, curriculum, principal licensure, and principal hiring
procedures. It is the intent of this innovation plan to ensure that NFM@C has the tools that it needs to
maintain long-term fiscal viahility, Montessori-style curriculum, staffing and classroom size autonomy.



2, Miszion and goals

The NEM@C mission is to nurture each child’s natural desire {o iearn and passion for discovery. The
school stresses innovative problem solving and encourages life-long learning.

In a creatively-structured environment, inclusive of all cultures, we promote excellence in academics, art,
and life skills, while respecting individual uniqueness and learning needs. We strive to inspire
responsibility and respect for self, community, and the environment.

1. To create a public Montessori school that provides a guality preK-6 grade educational
alternative within DCSD in the community of Crawford thatis a financially viable School of
Innovation recognized by the Colorado State Board of Education and DCSD Board of Education
(BOE). Possible expansion to include grades 7 and 8 would be in years 2 and 3 of this plan.

2. To use the philosophical and operational models regarding curriculum, staffing, reporting,
testing, and field irips that have been used by the current NFCMS.

3. To create a school culture with high educational expectations for growth and achievement, that
builds community and collaboration to serve the children of the North Fork Valtey.

4, To create an expansion plan allowing the successful Montessari program to accommodate all
students wishing to attend, and allowing for future expansion of the school to serve middle
school students.

5. To bring students from the diverse population of the North Fork Valley together into an
innovative and supportive learning environment,
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High achievement in a nurturing environment is very important to the North Fork community and the
town of Crawford. Parents who live in the area have an expectation that their children will receive an
excellent education in a rural setting that will lead their children to be successful citizens in a global
society. Becoming a School of Innovation will create a win-win for Crawford Elementary School and for
the NFCMS. This designation will allow the two schools to merge into one school. By creating one
School of Innovation in Crawford, the Crawford Elementary School can remain open, which is vital to the
community of Crawford. Without this merger of the two schools, the Crawford school will be closed.

In addition, this designation will aliow NFM@C to use the Montessori currictlum in place of the district
curriculum, to use the staffing budget to allocate teachers and paraprofessionals differently than other
district schools and allows for expansion into a middle school Montessori curriculum. The Crawford
school has space for this expansion to occur, whereas the current Montessori school facility does not
have additional space. Becoming a School of Innovation will also give NFM@C the autonomy to make
staffing decisions that will allow us te maintain the class size ratio that is necessary to Montessori
education.
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This school will bring together diverse populations of the North Fork Valley in an educational
environment that embraces the development of the whole person. It will truly be a celebrated
combination of two school populations. Students will get a unique opportunity to learn about each
other and to create a nurturing, positive, and non-competiiive environment for learning. Beginning with
the primary curriculum and continuing through all grade levels, there will be a strong emphasis on
teaching respect for self, respect for others, and conflict resolution. This emphasis on respect creates a



culture that is the nerfect seiting for Montessori education.

To honor the families and the community of Crawford, the mascot and school colors will reflect the long
history of the Crawford Elementary School which has been in existence for over 100 years. The mascot
will be the “Cubs” and the coiors will be orange and black.

3. Academic Results

Academic achievement has heen high in both schools for many years. Both schools have been schools
of distinction in our district, and the Montessori school has received the Governor's award multinle
times. With this being said, the expeactation is that school achievement wili continue to be high and
student growth is expected to be above the staie average for each grade level.

The school transition will begin with using the data from Crawford Elementary School. Although
Crawford has high achievement, growth is in the typical range. By adopting the Montessori curriculum
and practices, the school staff will set a goal of achieving typical to high growth in reading, writing, and
math.

By setting specific targets focused on growth, the School of innovation will have high achievement, 80%
or higher on the school performance framework, and continue to be a district School of Distinction.
Listad below are the specific goals.

Since the North Fork Montessori @Crawford School will be merging two schools and we will be
accepting many students from outside of our domain, our academic performance and annual goals
will show steady growth from year to year. Our escalating goals based on the PARRC and CMAS
standardized exams are as follows:

2014-15 School Year:

Academic Achievement 80%  Proficient/Advanced
Academic Growth 80% Median Growth Percentile of 50 points
Academic Growth Gaps 80% Subgroup Median Growth of 50 points

2015-16 School Year:

Academic Achievement 85% Proficient/Advanced v
Academic Growth 85% Median Growth Percentile of 55 points
Academic Growth Gaps 85% Subgroup Median Growth of 55 points

2016-17 School Year: Regain John Irwin and The Governor's Distinguished status.

Academic Achievement 92% Proficient/Advanced
Academic Growth 92% Median Growth Percentile of 61 points
Academic Growth Gaps 92% Subgroup Median Growth of 61 points
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4, Leadership and Governan:

L

The leadership for NFM@C is one of the innovations described in section 6, and will have the following
componenis

The schoal will be jointly led by a Coforado Licensed Principal who currently is the principal at Crawford
Elementary School, and the current Director of the NFMCS. These twe administrators will share
leadership roles in the school and will also be in the classroom as teachers part-time. These co-
administrators will be equally accountable to the DCSD BOE and the NFM®@C Leadership Team, as
dascribad in the innovations.

b

Currently, the licensed Principal from Crawford elementary has been trained in all aspects of the teacher
effectiveness state evaluation system. The current director of the Montessori program will be trained in
the same system. Teachers will be evaluated using the state model, and the licensed grincipal will be
responsible for teacher evaluation until training has been completed. The plan is for the co-
administrators to observe all teachers and complete the evaluations together with the teachers.

The two administrators for the school will have ultimate authority together for the decisions made at
the school level. A principal will attend district principal meetings and wili be responsible for the
management of the school. The Montessori director will be the instructional leader responsible for
ensuring that the Montessori curriculum is deliverad with integrity. Both will be responsible for hiring
and dismissal of staff according to district policy and in conjunction with district leadership. in the event
they are not able to come to agreement on an issue, the NFM@C Leadership Team will be brought into
the discussion and will help make the finai decision. This leadership plan will be in effect until one of the
leaders leaves the schoo! for any reason. At that point the leadership siructure of the school will be
reviewed and potential changes will be made based upon district leadership, the current administrator
still at the school, and the NFM@C Leadership Team.

The specific roles of the co-administrators are as follows:

1. Setthe Montessori curriculum; maintain the Montessori classroom, materials, and teaching
structure, making adaptations as necessary.

2. Hire/dismiss/evaluate teachers, teacher aides, and administrative assistants. (per SENATE BILL 10-
191 and district policy CF

3. Allocate district-provided budget related to staffing, and materials, including benefits, professional

, development, and salary.

4. Allocate funds from the Friends of North Fork Montessori 501C3 that will be provided as available
for field trips, procuring Montessori materials, special projects and (if needed) tuition assistance

5. Staff evaluations, with the discretion to use current staff evaluation methods or adopt new state

evaluation methods.

Create job descriptions.

Define a professional development plan that may be different than the rest of the District, in

cooperation with the NFM@ C Accountability Committee and the Deita School Board Leadership

Team and Board of Education.

8. Send out regular school updates to parents via printed or efectronic means (based on parent

preferences).

To initially develop and annually review a document that lists the specific roles and responsibilities

of each administrator

N &
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All parents and school community members will be eligible to participate on the commitiee. The North
Fork Montessori at Crawford Accountiability Committee serves as direct fiaison with school families, the
North Fork Montessori at Crawford Leadership Team and the Delta County District Accountability
Committee. As is the case in all Delta county schools, the NFM@C Accountability Committee is
responsible for representing the interests of all students and famnilies in the school, and for having a
member on the District Accountability Commitiee as a liaison. The NFM@C Accountability Committee
is additionally responsible for analyzing and monitoring how North Fork Montessori at Crawford is
serving students, parents and the school community. The commitiee makes recommendations o
improve the school in areas of educational programs, student achievement and school community. The
NEM®@C Accountahility Committee also serves to hold the co-administration accountable to adhering to
the school’s particular mission, policles, and practices.

The NEM@C Accountability Commitiee shall have a minimum of five members. The recommended
composition of the commitiee shall consist of one certified Montessori teacher and/or school
administrator and at least three parents of students at NFM@C. The Accountability Committee shail
have a chair and a secretary, both elected by members on the committee. The Accountability
Committee will meat once per month to discuss school progress and make recommendations to the
school administration. Each vear, the chairperson of the schoo! Accountability Committee will ensure
that a parent feedback survey measuring parent satisfaction and getting feedback regarding the
NFM@C established goals is delivered to all parents and guardians. All surveys will be delivered in
English and/or the parent’s native language. The yearly parent feedback survey will be anonymous.

Specific roles of the NFM@C Accountability Committee are:
1. Conduct surveys and provide a summary of the results to parents.
2. Advise the co-administrators of perceived strengths and deficiencies in the school based on

survey feedback.

3. Contribute 2 members to the NFM@C Leadership Team

Have a representative on the District Accountability Commitiee.

5. Assists the school administrator in developing and monitoring the annual School Improvement
Plan.

6. Develop a School Achizvement Report that identifies the school’s academic goals, determines
how the goals will be measured and identifies areas for improvement.

o

We are requesting a waiver for principal licensure in the event that in the future the waiver will be
needed. Currently, with the co-administrators one is a licensed principal. Moving into the future the
waiver ensures that having an administrator with Montessori experience is possible, even if it means
hiring a principal/director that is not state licensed.

There will be a separate 501c(3) organization that is responsible for outside fundraising and assisting the
school administrators in deciding how those funds are allocated. The specific responsibilities are:
Maintaining a 501c{3) non-profit organization with a separate bank account.

Contributing 2 members to the NFM@C Leadership Team.

Create fundraising opportunities throughout the school year to beneilt NFEM@C.

Retain ownership of any Montessori materials that are acquired using funds supplied by the
North Fork Friends of Montessori 501c(3).

BN



The NEM®C Leadership Team will represent all facets of the school and will meet a minimum of 3 times
during the school year with the administration,

The Leadership Team will consist of 2 representatives from the accountability committee, 2 teachers
from the school, and 2 representatives from the North Fork Friends of Montessori 501c(3) organization.
The representatives from each of these teams will be elected from within the respective teams. The
Jong-term fiscal viability of the schoot and the parent survey resulis obtained from the NFM@C
Accountability Committee will serve as indicators of success for the NFM@C.

The NEM@C Leadership Team, along with DCSD Leadership Team, will be responsible for administrator
evaluation and {if needed) replacement. The Superintendent of Schools wili follow the Teacher
Effectiveness law and model for principal evaluation. In addition, the school leadership team will collect
input from stakeholders and give input towards the final evaluation.

In the event that an administrator does need to be replaced, both Leadership Teams will have to agree
to the contents of the job description, where the job is posted, participate in the interviewing process,
and decide who is ultimately hired. It is understood that the Administrator{s) of this school must have a
strong background in Montessori education and practices, preferably with experience and certification
as a Montessori teacher.

The specific roles of the leadership team are as follows:
1. Reviewing, helping develop, and approving the staffing and classroom budgets with the school
administrators.
2. Evaluate the administrators with respect to how well they are addressing Montessori objectives.
3. Work with the district as described above to replace an administrator if needed.
4. Providing a tie-breaking vote in any instances where the co-administrators can not agree on a
specific decision.



5. Innovations

The following are the innovations of the NFM@C school.

The staff at the NFM@C will work continuously to align the Montessori curricula to the Colorado State
Standards. Units of instruction will be reviewed against the District curriculum’s prioritized standards.
Although the curticulum will be different than the traditional schools in the District, the stafiis
committed to ensuring that the students are taught the standards, and that the students master them
as well, This will be demonstrated through attainment of the academic goals set in section 3.

The detaiis of this curriculum are found in Attachment A.

This innovative practice is currently a part of the North Fork_COmmuﬁi’ty Montessori School. The
research supports the value of learning a foreign language as an elementary student, although most
schools do not provide this as part of the educational process. NFM@C will provide weekly Spanish
instruction. '
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The emphasis on the arts is a major focus of the complete Montessori program and is important to the
overall development of the whole child. NFM@C will support the academic core curriculum with a
strong arts program that includes weekly music and visual art classes.

7 4.

The school will be utilizing the existing Crawford facility. The school will be making some changes that
will make the facility more conducive to Montessori education, including painting walls, changing floor
and window coverings (after approval from the district maintenance supervisor), and changing to
furniture that is appropriate for Montessori lessons. The school will also continue recognize and
celebrate the long history of the facility as a neighborhood school for the community of Crawford

There will be two co-administrators that are jointly responsible to both the NEM@C Leadership Team
and the district leadership team. The role of school director will be divided between the existing
Crawford elementary principal and the director of NFCMS. The NFM@C School will blend together the
Montessori practices and school culture with the Crawford school culture that is deeply steeped in
history and tradition. Combining the schools together wili create one school with great diversity and
many challenges. By sharing the leadership and knowledge that the current administrators bring to the
table, the depth of understanding will be much greater. This model of leadership will also allow for each
administrator to be a part of leading the transition process from two schools into one.

B
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NFM@C will get 70% of student PPR for the 2014-2015 school year to cover all staffing and materials
expenses, except as specified in section 7 under Management. The percentage of PPR will be negotiated
annually in March for 2015-2016 and 2016-2017 school years. The school administration, with the
support of the NFM®@&C Leadership Team, will make decisions on how to allocate these funds to insure
that there are paraprofessionals and teachers staffed in every classroom. Budget details are in
attachment B, and the details regarding which services will be provided by the school and which services
are to he provided by the district are in section 7.



All staff at NFM@C will meet the federal guidelines for NCLB. Core teachers will meet highly qualified
guidelines.

NFM@C will get access tc CPP slots and Title 1 money at the same ratio as cther schoois. In the event
that additional revenues become available to the DCSD, these additional revenues will be made
available to NFM@C in the same proportion as they are to other district schools {i.e. READ funding).G.

NFM@ C will expect every family io provide parent volunieer assistance.

Parent support and involvement is critical to the success of all schools. Because so much of NFM@C
budget will be going to classroom teachers, there are many additional support roles that the school wili
expect parent volunteers to cover. A list of volunteer jobs will be created, allowing for parents to choase
from one-time events to recurring volunteer activities. We understand that a one-size fits all does not
work with parent work schedufes, however we believe that if 100% of parents have buy-in to the school
through volunteering, they will be more likely to follow through with student expectations at home.
This list includes, but is not limited to, being a classroom assistant in both the regular and specials
classrooms, fundraising, helping with lunch in the primary classroom, chaperoning field trips, teaching
technology, volunteering in the library, helping builld Montessori materials, weekly spelling assessments,
developing classroom materials, etc.

When a child registers for the school, the family will be asked to fill out a form that specifies the roles

and capacities that they are willing and able to contribute to the school. The expectation is that each
family contribute parent volunteer time of at least 1 hour per month or 10 hours per year.

&. Walvers and Pollcy

See attachment | for detailed compliance plans for all state waivers.

22-9-106 evaluation of staff by licensed administrator

22-32-109 (1) (f} employ personnel and fix compensation

27-32-109(t) - district to set curriculum and choose administrators

22-32-126 employment of Principals by BOE. NFM@C leadership team and District Leadership team
jointly have this responsibility

22-63-206 transfer of teachers between schools /

22-63-401 teacher pay scale

it will be the duty of the NFM@®C Leadership Team and Accountability to work together to create
policies to replace the policies waived below. This work will need to be completed and approved by the
DCSB by August 1, 2014.

a. District Policy IGD - Curriculum Adoption

. District Policy IGA - Curriculum Developnient

NEM@C will utilize the Montessori curriculum and described electives to teach the state standards.
Policy is attached in Attachments A and B
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c. [C/ICA - School Year/School Calendar/instruction Time

NFM@C is requesting to have early releases or late starts be waived in order to increase insiructionat
time and to have a minimum of two days for parent teacher conferences scheduled; one in the fall and
one in the spring of each school year.

d. GCBA - Licensed Staff Contracis/CompensationfSalary Schedules

e. GDBA - Support Staff Salary Schadules

it is desirable to work from the licensed and support staff salary schedules and every effort will be made
o maintain staff on the School District salary schedules. However, there may be some instances where
NEM@C needs to negotiate salaries due to budget consirainis. This would not result in higher salaries
for staff; this waiver would be used to negotiate for additional staff at lower salaries, i.e. hiring a
paraprofessional for a core classroom when numbers of students do not meet district guidelines for
hiring a teacher and a paraprofessional. A final saiary schedule wiil be made annually after May Lst
enrollment numbers are finalized. The NEM@C Leadership Team wili work with administration to
determine salary schedule annually. The salary schedule will be completed by May 15 to allow for
contracts to be offered prior to the end of the current school year.

{. CBA-CBC Superintendent personnel

NFM@C will have a waiver from the policy that the superintendent is responsible for the selection,
employment, transfer, and suspension of ali employees. As described in the innovations, the District
Leadership Team, along with the NFM@C leadership team, will have equal responsibility for the
selection, employment, transfer, and suspension of school administrators. All other aspects ofthe
policy are not waived.

g. CFBA- Evaluation of Evaluators
NFM@C requests a waiver to this policy, in that a non-certified administrator can administer staff
evaluations, per administrator roles defined in the NFM@C Innovation plan under section 4.

h. IFBA, JFBA-R, JFBB, JFBB-R, Inter-district Choice / Open enroliment
NEM@C will have a waiver to the district’s open enrollment policy. NFM@C will handie enrollment
requests via the process defined in section 7.d, “Enroliment and Admissions”

e P ki

DCSD does not have Collective Barwgaining._However, DCSD does have a teacher representative group
called the Coordinating Council and the NFM@C staff may participate on this council.

W

The biggest change to policy will be the ability to set salary schedules to allow for all classrooms to have
a paraprofessional in the room. This is in order to best teach the Montessori curriculum to the students
for maximum learning in a setting that allows the teacher to give small group ability level instruction
while the paraprofessional oversees the guided and independent practice of the other students.

Teachers will be state certified and also Montessori trained. Training may be in progress initialiy in
order to staff the building. Paraprofessionals will meet district and state qualifications.

The adminisirators will evaluate the teachers using the state evaluation system used by the district.
Grievance procedures will follow district policy, as well as coniracis, placement, and dismissals.
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The school administration will hiave budget responsibility for acquiring educational materials, paying
staff salary and benefits (except as noted below), and staff professional development. The district will
have responsibility for special education siaff salary and benefits and all additional facilities
management and maintenance, transportation, central administration, and food service.

DCSD will be responsible for handling payroll and benefits. Purchasing decisions will be made by the
school administration. However the majority of purchases, especially of Montessori educational
materials, will not happen through the district process. Purchasing will be done according to district

policy.

NEM@C will be responsible for its own community relations. This includes making sure that the school
has positive exposure in the community. Press releases are done in cooperation with the DCSD
Leadership Team.

. i = 3%

It is DCSD's goal to make Montessori education at NFM@C available to all interested children in the
North Fork and to provide a vibrant high-achieving neighborhood school for Crawford. However,
because of the class size consiraints and the difficulty procuring Montessori materials and teachers,
NEM@C will have the ability to limit enroliment for students who are not currently guaranteed
enrollment. Fach section of upper elementary and lower elementary wil have a target of 27 students
and muitiple primary sections according to CPP guidelines. In the event there are more students than
there are slots available in open sectians, a wait list will be kept at the school. If there are enough
students on the wait list by May ist of each year to fund a new section, a new section will be opened.

Students will be guaranteed enroliment in any of the foliowing situations:

e The student lives in the Crawford attendance area and has preregistered before March 1 of the
previous school year.

e The student is currently attending NFCMS or NFM@C and has preregistered before March 1 of
the previous school year.

e The student is living outside the Crawford attendance area and has preregistgred before March
10 of the previous school year for 2014-2015. 8

& The student moves into the Crawford area after March 1 of the previous school year.

1st priority will be given to wait list students who are:
e Siblings of students that are currently enrolled in NFM@C or NFCMS and preregister before
March 1st of the previous year.
e Children of staff members at NFM@C.

2nd level priority will be given to any students who:
e Have pre-registered before March 1 of the pravious year.

3rd priority will be given to all other applicants.

13



if there are more students than available siots for a given grade level and a given priority level (a3
described above) then there will be a lottery to determine who gets in.

As part of the registration process, each family wili be asked to specify how they will contribute
volunteer time to the school.

3

The NFM@C staff will work with the district to determine the appropriate course of action for

~ extraordinary discipline situations. Because of the remoteness of the Crawford facility and the lack of

full-time law enforcement in the community the school will have a § tolerance policy towards students
that present a physical threat to the school.

NFM@C will handle everyday discipline using Montessori methods, including conflict resolution,
restorative justice, and peace curriculum.

5

A

& ; [

NEM®@C will be responsible for staff development. This will be funded, at least in part, by outside
fundraising by the North Fork Friends of Montessori 501¢{3), and make use of peer training and
coaching by other staff members where possible.

sl 3
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DCSD will fund transportation. The district and the administration will work together to come up with a
busing plan that takes in to account all of the students that are coming in from elsewhere in the valley.

Tt

Facilities management is provided by the district. This includes janitorial services. In the event that
NFM@C wants to repaint or alter physical aspecis of the building, changes will be approved and
coordinated with the director of maintenance. The school administration wili have the ability to review
the purchase of facilities materials, including cleaning supplies, to ensure that the products being used
will not negatively impact students or staff with environmental sensitivities.

# i

The schoo! district nurses will provide like services as the rest of the district receives through the speciai
services building with direct supervision from the district Special Education Director.

fia e

The school district psychologists will provide like services as the rest of the district receives through the
special services building with direct supervision from the Special Education Director.

[

Safety and security are of tha utmost importance at any school. The two administrators will arrange
their schedules to be able to always have one of them available in the case of an emergency. Specific
procedures have been developed and outlined in school district policy and will be specified in the staff
and student handbooks (to be developed) to ensure student safety throughout the school. See
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Attachment C.

N. Information Technology - School District
The school district will provide IT services per existing polices.

0. Human Resources - School District
The school district will provide HR services per existing district policies and agreed upon waivers.
The HR person will work directly with the administration on the salary schedule for NFM@C.

P. Serving Students with Disabilities - School District
NFM@C will make special education services available to exceptional children in accordance
with C.R.S. 22-20-103(3.4) and the Individuals with Disabilities Education Act as reauthorized,
including:
° An equal opportunity for all children who will not be denied admission on the
basis of a disability.

° A written Individualized Education Program (IEP) for all students identified and
qualified as having a disability and receiving special education services, as well as
progress monitoring data, will be documented in the Enrich software system.

° A free and appropriate public education program is determined on an individual
case-by-case basis, under the supervision of the district’s Director of Special Education,
depending on each student's unique needs and may be challenged by the student's
parent(s) through due process procedures.

L A least restrictive environment or "natural environment" in consideration of the
following factors: (1) a comparison between educational benefits available to a student
with a disability in a traditional classroom and a special education classroom; (2) the
non-academic benefits to the student with a disability from interacting with students
without disabilities; (3) the degree of disruption of the education of other students
resulting in the inability to meet the unique needs of the student with a disability.

° procedural safeguards, including the right to prior written notice and consent,
consistent with the ECEA and IDEA.
° Nondiscriminatory evaluation procedures for children with IEPs.

NFM@C will work collaboratively with the School District to ensure delivery of services as
designated on students’ IEPs. The School District will support students with disabilities attending
NFM@C commensurate with other district schools.

Q. Serving English Language Learners - School

Serving ELL students will include working with the district ELL coordinator and professional
learning community to provide appropriate services to English Language Learners. Instruction
will be provided by the NFM@C staff.

R. Athletics - not applicable at this time
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8. Budget

NEM@C will be funded at the same level as other district elementary schools. The student PPR will be
uiilized by the district to pay for all services agreed upon by the NFM@C and the District Leadership
Teams. Forthe school year 2014-2015, 30% of the PPR will be retained by the district to pay for district
costs, with 70% of the PPR to be delegated to the NFM@C for staffing and materials. Contracts for staff

wiil be with Delta County School District 504, and follow the NFM@C salary schedule developed annually.

The three year budget for staffing and materials is in attachment D.

The following strategies will be used for cost savings and efficiencies
1. NFM®C will attract students from outside of the Crawford community, which currently
does not have the population base to support the school facility. With these additional
students, the school will be as cost effective as the other smaller schools in the district.
2. Costsavings will also be realized by having the budget autonomy for staffing and materials.
The school administration will be able to closely and efficiently match the financial
resources that are available with the needs of the school.

3. NFVI@C will realize cost savings by using parent volunteers at the school to fill in positions
where there is not funding availabie or funding is used for classroom staff.

4, NFM@C will also have some additional financial resources from the North Fork Friends of
Moniessori 501C for non-siaffing related expenses.

5. NFM@C will use high-auality Montessori materials that wiil last for many years in the
classroom.

0. Evaluation: Daia & Knowledge Management

North Fork Montessort @ Crawford will he responsible for collecting student data consistently
throughout the school year. Teachers and leaders will be evaluated using the state evaluation tool.
School performance wili be evaluated each year by the district leadership team. If the school is not
performing as expected, the NFM@C Leadership Team and the District Leadership Team will work
together to identify needed adjustments. At the end of 3 years if growth and achievement is below
Performance on the School Performance Framework, the Innovation School will be evaluated to
determine root causes and needed changes.

State level data will be collected, analyzed, uploaded, and rep&rted in the same manner as other district
schools. NFM@C will not participate in district curriculum assessments per waiver for curriculum.

14, Hvidence of Majority Support
The following groups have expressed majority support of the NFEM@C innovation plan.

Letier from Caryn Gibson, Supe
creation of the North Fork Montessori @ Crawford.

Statement by Doug Egging, rincipal at Crawford Elementary School, and statement by William Eyler,
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Director of the North Fork Community Montessori School are attached.

Reference Attached Evidence

Reference Attached Evidence
Statements from Crawford Elementary School Accountability Committee, North Fork Community
Montessori School Board, and North Fork Community Montessori School Accountability Committee
supporting the move to a School of Innovation located at the Crawford school in Crawford, Colorado
called the North Fork Montessori @ Crawiord.

11, Other evidence of suppoeyt
The following groups have also expressed support of the innovation plan.

[ty
Tut -

Currently the school has more than met the goal of 100 students who have registered to begin attending
the NFM@C in the fall of 2014. Registration was held at both schools the last week of February, 2014,
The spreadsheet of students enrolled by grade level is attached.

3

The community of Crawford has been involved in working to keep the school open. Residents have
been vocal for a number of years about the importance of the school to the town of Crawford and the
property values. One community member has offered to donate money for child care after school to
help struggling parents be able to have their students attend this school. The letter is attached.

i

12. Collective bargaining support of plan
This does not appely to our school district
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Appendix A - Montessori Curriculam

The North Fork Montessori School at Crawford will merge Montessori pedagogy with
Colorado Commen Core standards. The lead teachers will make handmade materials to be
used with the traditional Montessori materials. All standards will be reviewed annually by
the staff and data driven analyses will drive improvements.

The Montessori school will be divided into muiti-aged classrooms based on the needs of the
children of a particular age group.

PRIMARY CLASSROOM {Ages 3 to &; Pre-K 3 to Kindergariten)
The Primary Curriculum is divided to five main areas:

Practical Life: Materials and activities relating to awareness of movement
and care of the environment and self to enable children to develop independences,
concentration, coordination and order.

Sensorigl: Materials and activities for making accurate judgments and comparisons of size, |
shape, color, sound and texture to refine the senses for accurate observation and
perception of the physical world.

Math: Materials and activities for the development of mathematical abstractions including
numeration, place value and the operations of additicn, subiraction, multiplication and
divisicn..

Language Arts: Materials and activities for the development of first spoken words, phrases
and sentences; the formation of letters, words, sentences, paragraphs; and early phonics
skills for reading.

Culiural Subjects: Materials and activities to develop awareness of cultoral
subjects such as history, geography, sciernce, art, and music.

"
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Elemeniary ages: Lower Elementary {ages 6-9; 1-3 grades)
flpper Elementary {ages 9-12; 4-6 grades)

Academic:
The curriculum is sequential: focus is on depth of understanding and mastery, rather than

mere quantity of knowledge. Thus, while children repeat fundamental concepts each year,
increasingly enriched and creative extensions, as well as deeper detail, allows for continual
challenge and exploration. '

The curricnlum follows Montessori emphasis that children of this age are at a sensitive
period for crganization within a meaningful whole; therefore, efymology is included, and
the cultural curriculum in intreduced as cosmic education {cosmos= a balanced and
ordered universe).

The children are suided from concrete to abstract understanding of increasingly abstract
concepts through the use of specific materials. After lessons using the materials, the
children carry out extensions independently. Lessons are given on the hasis of individual

ability.

Social/Emotional;
Responsibility for selfs The children learn to work with concentration, manage their time

wisely, work independently, complete tasks, and develop a passion for learning,

Responsibility ta the group: The children learn to respect the rules of the school and
classroern, to co-operate and contributa to the group, develop leadership skills, use
agsertive communication, evaluate responses, and master conflict resolution skills.

Responsibility to the environment: All children learn to perform their class jobs
independently, elean their individual work areas, care for materials and books in, the

classroom, clean up after lunch, and contribute to keeping the outdoor environment clean.
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LOWER ELEMENTARY {ages 6-9; 1-3 grades)

Loanaguage Aris:

Reading

Phonemic awareness -> phonics:

“Iitensive Phonics” curriculum

Fluency (aqutomaticity, pace, expression): -
guided reading, to include “Big Books”, leveled texts (fiction & nonfiction}, & “Readers’
Theater”

Vocabulary & Comprehension:

- literature circles, listening to texts read aloud activities (emphasizing
comprehension/vocab.); Readers’ Workshop; independent reading;

Reading Prosody: '

daily guiet reading time

Discernment of Relevance:

Lessons: research methods, comparing/contrasiing, purpose

Writing

Penmanship

lessons & associated independent extensions

Writing Conventions:

sentence types, capiialization, puncmahon paragraph lessons & extensions
Expression:

purpose: creative vs. siructured, targeted writing

audience: descriptive vs. persuasive writing (opinion, supporting details}

Gramymar:
Parts of speech (incl. irreg, plurals, & verb tense); sentence analysis

Vocabulary/Mechanics:

Compounds, suffixes, prefizes; synonyms/antonyms;
homophones/homographs/homonyms; apostrophes (for contractions, possessives)

Spelling:
formal spelling sequence aligned w/ "Intensive Phonics” curr mulum

MATH:

Hierarchy of Numbers: :

place value, number relationships; algorithms; multiplication by “10"; fractions
Properties:

Equivalence; inequalities; commutative, associative, distr 1but1ve properties; inverse
operations; fact families; estimation

22



P

Bate:
visual representations; graphs; measurement; number lines

Geonietry:
attributes; plane vs. linear measurement; “7 Triangles of Reality”; area; perimeter

Gral Communication: ,
verbal reasoning; organization; grammar; collaberative {audience/ purpose/agreed-upon
rules/ relevant questioning)

History:
time; days of week; months of year; clock of eras; fimeline of life; needs of people

Geography: )
Globes/planisphere/hemispheres/continents/oceans; land/water forms; position of Earth

in space; cenirifugal/centripetal force; gravity; layers of Earth; rock & water cycle; clouds

Bigmes:
Climate, vegetation, distribution, adaptations

Betany/Zoology.

Living/non-living; movement/respiration/sense/growth /repro duction/excretion/feeding
{“Mrs. Gref”)

5 Kingdoms: single-celled vs. multi-celled; prokaryotes, eukaryotes, fung, classification of

- major phyla of plants & animals

types & characteristics of roots/stems/leaves/flawers/fruits/seeds
types & characteristics of major phyla of animals

types & characteristics of classes of chordates

photosynthesis & pollination
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Langudge Arts:
Reading:

Reading fluency/literal and inferential comprehension skills emphasized/ small reading
sroups hased on abilities and thematic units of the monih.

Wriding:

Parts of speech/conventions of writing/maedified Step-Up to writing lessons/Narrative
siories and poems/Expository paragraphs, essays and papers /Applied skills in Researcn
writing.

Oral Language:
Research presentations given to the class/oral readings of an individual's writings/

Spelling:
Vocabulary development/ spelling conventions/individualized spelling sentence lists

Mathematics:
Numher Sense:
Place Value/Ordering Whole Numbers/Models for Fractions/Coins and Bills

Computation and Estimation:

Number Properties/Commutative, Associative, Identity, Zero, and Distributive/The Four
Operations (addition, subtraction, multiplication, division) with and without Montessori
materials/Faciors/Fraction Equivalencies/Decimals/Square Numbers /Squaring
Binomials/Squaring Trinomials/Cubing/Cube Root/Powers of Numbers/ Word Problems.

Patierns:
Geometric patterns/Number patterns/Input-output tables/Graphs

reometry: :
Nomenclature- Points /Lines/Line Segmenis/Rays/Concepis of Equivalence, Similarity, and
Congruence/Symmetry/Plane Figures/ Angles/Creating Angles

Measurement: Concrete to Abstract with formulas

Linear Measurement/Mass/Weight/Temperature/

Area- Quadrilaterals, Triangles, Trapezoids, Circumference, Circles

Total Surface Area-Rectangular prisms/Triangular Prisms/Spheres/Pyramids
Volume- Cubes/Reciangular prisms/Pyramids/Spheres

Perimeter-plane figures

Time

Derta Analysis and Probability:
Tables and Line Plois/Graphs-bar, line, scatterplot, pie
Mean, Median, Mode



Cartesian Coordinates

Geography:
Political Geography:
Montessori Fin Maps/ Paper Maps

Physical Geography:
Globes/Symbols and Directions/Scale and Distance /Route Maps/ Reliefand
Elevaiion/Latitude and Longitude/Climate Maps JTime Zones/Frojections

Science:
Three States of Matter/Periodic Table

Asironomy-The Universe/The Sun and Earth

Geology-Elements/Minerals/Rock Cycle-Igneous, Sedimentary, Metamorphic Rocks
Paleantology-Timeline of Life/Fossil observation and classification

Work of Wind- weathering/erosion

Work of Water/fce- weathering/erosion

Five Kingdoms of Life-Charts, Classification

Botany-Parts and Functions of Roots, Stems, Leaves, Flowers, Seeds, Classification

Zoology-Human Body- skeletal, circulatory, nervous, respiratory, digestive systems
Mamimals, Reptiles, Amphibians, Fish, Dissection
"
Research:
Monthly thematic units-Endangered Species, The Universe, The Timeline of Life, Colorado .
History-westward movement, gold rush, pioneers, homesteaders, ranchers, farmers,
Timeline of Colorado History, Ancesiral Puebloans
1J.S. History-colonial period, civil war, Industrial Revolution
AC/BC Timeline Maybe AD/BC 7 or AL /DU 2
Ancient Civilizations- Egypt, Greece, Rome
Science Fair

2
SOeCiais:

<.
All primary, lower and upper elementary and middle school classes will participate in as
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many special classes as time and the budget will allow.

Art: { Have Shanncen work onj

The visual aris curviculum will be varied 1o meet individual student levels and
interests. Lessons will include losking at art, talking ond thinking about ai, and
wmaking art using o variety of 2-D and 3-D medio.

Fessons will be relaied to the concepis of visual communication, critical thinking, the

creative process, and personal/cultural connections in visual art,

Music:
Music Genres/Rhythm/Notation/Mevement/singing
Band- older students will participate in instrumental band classes

Spanish:
All classes will participate in formal Spanish lessons,
Spoken and written skill emphasized.

Physicol Education:

All classes will participate in P.E. classes between 2 and 3 times a week. All Colorado
Common Core Standards will be followed.

Middle School:

The Middie School Curricula will be developed in future years. it will follow Montessori
Middle Scheol and Colorado Common Core Standards. 1t will be submitied to the DCSD
Leadership Team before implementation.
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Morth Fork Montessori
Ar Crawford
Staffing Plan

The North Fork Montessort at Crawford school will require all lead teachers in the
elementary and secondary classrooms to be both Colorado/and or Montessori
certified. Inihe eventa teacher is in training either working with a Letter of
Authorization while they complete Colorado certification/ or the Alternative
Teacher Licensing Frogram, and/or Montessori certification they will be
compensated according to the job description they perform. Teachers in training
will receive all necessary support services io complete their training within their
given time frame.

Mantessori classrooms will be broken into four main groupings; Primary for
children aged 3 to 6, Lower Elementary for children 6 to 9, Upper Elementary for
children 9-12, and Middle Schoel aged 12-14. The North Fork Montessori at
Crawford schoa) will seek to serve children from PreK-3 through 8t grades.

For the 2014-15 school year:

Primary Classrooms (2 te 3} will serve up to 16 students/classroom according to
CPP standards. The students will be divided into multi-aged classes with a trained
Montessori teacher in each class, and the appropriate number of paras in each class
depending class size according to the guidelines set by the Colorado Department of
Health and Human Services. Typically, each class will house {5) PreK-3 students, (5)
PreK-4 siudents, and (5 or 6) Kindergarten students. The afternoon sessions will
need fo be no larger than 15 students/classroom.

Lower Elementary Classrooms (2} will house up o 28 students/classroom. Every
attempt will be made to house (9 or 10 students]) at every level of the classroom.
The classes will be lead by a Montessori/state certified teacher and a
paraprofessional.. Fach classroom will have its own full time paraprofessional.

Upper Elementary Classrooms (2] will house up to 30 students/classroom. We
will attempt to maintain (9 or 10) fourth, (9-10) fifth, and (9-10) sixth level students
in each classroom. Each Upper Elementiary classroom will be lead by a Montessori/
Colorado certified teacher, and a paraprofessional teacher. If a lead teacher splits
their time as both a teacher /administrator, then the second aduliin the classroom
will be a full time certified teacher. '

n the event student numbers diminish, classroom staff will need to be adjusted to
meet Montessori and DCSD standards. In some cases, a classroom paraprofessional
may be shared between classes/ and or cther job descriptions within the school.

When classroom numbers reach 30, a cap will be imposed to families cutside
Crawford. ? Warmilies moving into Crawford will be served uniil 32 students is
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caachad. The number of dassrocms will need to be detzrmined by March of each
successive year. New classrooins rnay open when an appropriate numier of
siudents is reached to be able to fund the classroom.

In future years if interest is there:

Adolescent Moniessori Program will be developed when 20 or more students
enroll in our adolescent program. Based on the numbers of students anvolled, there
will be a “generalist” whe will ieach, develop, and overses the program. Specialist
teachers may be hired to teach core subjects based on gualifications of the hired
teachers. Students may participate in the existing sports programs available in the
valley.

Specials:
The North Fork Montessori at Crawford School will offer specials classes to their
students. All student will have a formal art class and music/band once a week.
Spanish will be offered twice a week to elementary, and once a week for primary
students. Additional specials classes will be determined according to budgetary
limitations.

Enrichiment:

Srudents with Individual Education Plans (LE.P's) will be offered either pullout or
in-class support as defined by the plan. Students will receive all services as defined
by the LE.P. The SPED ieacher may functionasa reading specialist to support
language/reading instruction in the classrooms. Every attempt will be made
sireamline classroom instruction to the specific needs of the child. Students with
RTI 2 and RTI 3 plans may or may not receive support from the SPED/Reading
Specialist teacher.

Students who qualify for Advanced Learning Plans will receive the appropriate
interventions receive challenging and/or relavant work as defined in their plans.
This may take the form as in-class or pullout interventions. Conferences between
parents/teachers/students will help define the workings of the Advanced Learning
Plans. :

Dffice Staff:

There will be a full-time secretary o run the office. Exact details of the duties of the
secretary will be completed by the administration of the district/school. As school
enrollment increases, then a second part-time secretarial slot will be considered.

Administraiion: :

Tn the initial year, the adminisirator’s duties will be divided equally between the two
part-time administrators, The adminisirafors will meet to divide-up the job
description before the school year begins. All staffing decisions at the school level
will be made jointly. Staff members will need to be evaluated in a teamwork format
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with both administrators. The twe adminisirators would need ©o come o consensus
about a staff member’s evaluaticn before it hacomes final. if the administrators do
notagree ahout a teacher’s evaluation, then a member of the DCSD leadership team
or designee will intervene to help resolve the issue.

Special Events Programs:

The North Fork Montessori at Crawford School reserves the right to hire cutside
organizations to develop special programs. The organization will provide ample
qualitied staff to lead students and staff with the special program. Special evenis
programing will supported financially through the Novth Fork Montessori 501 (€13,
and/ or grants.
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DELTA COUNTY SCHOOL DISTRICT 50J

3/20/2014
RTATUTE DRESCRIPTION
Certified Person Bvaluations This section requires that employee
Loes! Board of Edncation Duries performance evaluations be performed by a
23-0-106 (4) person holding an adiminisirative license.

Rationale: The North Fork Montessori (@ Crawford Director/Principal must have the ability to
perform the evaluation of all personnel. Should the Director/Principal of the Montessori School not
have an administrative license, this should not preclude him or her from administering the
evalyations.

Compliance Plan; The Montessori School Performance Appraisal System is set forth in the
adopted innovation plan. This confract includes all of the terms and conditions for student
enrollment in the North Fork Montessori @ Crawford. Personiel employment, evaluation, and
dismissal policies have also been developed for staff working directly under the supervision of the
Montessori School Director/Principal. Evaluation of teachers will be done according to state law
and will meet or exceed the standards set forth by the state.

Duration of the Waiver: The North Fork Montessori @ Crawford requests that the waiver be
extended indefinitely with full compliance with:

2217-R-2.00 Waiver Requests by School Districts

2217-R-2.02  Duration/Revocation
Any waiver granied by the State Board of Education to a school district (not
involving a charter school) shall continue indefinitely unless:

2.02(a) The school district board of education that holds the waiver by resolution
requesis revocation of the waiver; or
2.02(b) The State Board receives evidence that constitutes good and just cause for

revocation of the waiver, as determined by the State Board.

Financial Impact: The requested waiver has not created any financial impact upon the Delta
County Schoo! District or the individual North Fork Montessori @ Crawford.

How the Impact of the Waiver will be Evaluated: Since teacher performance has a critical
impact on the performance of the entire school, the impact of this waiver will be measured by the
same performance criteria, standards, and evaluations that apply to the School District, as set
forth in the Noxth Fork Montessori Handbook and contract.

Expected Results: With this waiver, the North Fork Montessori @ Crawford will be able to
implement their programs and evaluate their teachers in accordance with its Performance
Appraisal System, which is designed to produce greater accountability and be consistent with the
goals and objectives of the North Fork Montessori @) Crawford and School District. This will
benefit staff members as well as students and the community.
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Rationale: The North Fork Moatessori @ Crawford will be responsible for selecting its own
personnel, Therefore, the North Fork Montessoxi @ Crawford requests that these statutory duties
be delegated through the Innovation Flan from the Delta County School Distriet Leadership team
to the North Fork Montessori @ Crawford’s Administration and identified leadership team and
approved by the Superintendent of Schools and Board of Education. The success of the North
Fork Montessori @ Crawford will depend in large part upon its ability to select and employ its
own staff and to train and direct that staff in accordance with the North Fork Montessori @
Crawford adminisiration, leadership team, and the innovation agreement with the School District.

Compliance Plan; The North Fork Montessori @ Crawford will be responsible for these matters
in conjunction with the Disirict. A check of the CDE database, fingerprinting, and background
checks will be completed in compliance with state law and school district policy.

Duration of the Waiver: The North Fork Montessori @ Crawford requests that the waiver be
extended indefinitely with full compliance with:

2217-R-2.00  Waiver Requests by School Disiricts

2217-R-2.02  Duration/Revocation
Any waiver granted by the State Board of Education to a school distiict (not
involving a charter school) shall continue indefinitely unless:

2.02(a) The school district board of education that holds the waiver by resolution
requests revocation of the waiver; or
2.02(b) The State Board receives evidence that constitutes good and just cause for

revocation of the waiver, as determined by the State Board.

Financial Impact: The requested waiver will not create a financial impact upon the Delia
County School District. The North Fork Montessori @ Crawford must operate within its budget
which includes the cost of employing staff.

How the Impact of the Waiver will be Evaluated: The impact of the waiver will be measured
by the same performance criteria, standards and assessments that apply to all schools within the
School District, as set forth in the North Fork Montessori @ Crawford Innovation Plan.

Expected Resulfs: As a result of the waiver the Nosth Fork Montessori @ Crawford will select,
employ and provide professional development for its own teachers and staff, in accordance with
the terms and conditions set by the Notth Fork Montessori @ Crawford Innovation Plan and
NCLE requirements.
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Rationale: The Delta County School Board has granted to the Administration and Leadership
Team of the North Fork Montessori @ Crawford through the innovation plan the authority to
determine the educational program and textbooks to be used in the North Fork Montessori @
Crawford. The North Fork Montessori @ Crawford is a non-religious, non-sectarian public
sehool and does not provide religious instruction, fund religious curriculum or award credit for
religious classes. The North Fork Montessori @ Crawford accepts the Delta School District’s
standards for determining appropriate use of public funds.

Compliance Plan: The North Fork Montessori @ Crawford educational program and curriculum
will be aligned to state standards and frameworks and is detailed in the North Fork Montessori @
Crawford Tnnovation Plan. The READ ACT requirements will be met and an annual review of
standardized assessment information, as well as, other reporting will be provided to the state. The
North Fork Montessori @ Crawford will adopt the targets set forth in the school unified
improvement plan and will submit the type of plan required by CDE (performance, improvement,
priority improvement or turn around).

Puration of the Waiver: The North Fork Montessori @ Crawford requests that the waiver be
extended indefinitely with full compliance with:

2217-R-2.00  Waiver Requests by School Disiricts

2217-R-2.02  Duration/Revocation
Any waiver granted by the State Board of BEducation to a school distiict (not
involving a charter school) shall continue indefinitely unless:

2.02(a) The school district board of education that holds the waiver by resolution
requests revocation of the waiver; or
2.02(b) The State Board receives evidence that constitutes good and just cause for

revocation of the waiver, as determined by the State Board.

Financial Tmpact: The requested waiver has not created any financial impact on the Delta
County School District or the North Fork Montessori @ Crawford.

Bow the Impact of the Waiver will be Evaluafed: The impact of this waiver will be measured
by the performance criteria, standards and assessments that apply to the School Disirict, as set
forth in the North Fork Montessori @ Crawford Innovation Plan.

Expected Resnlig: The Novth Fork Montessori @ Crawford expects as a result of this waiver
they will be able to implement their curriculum and ensure that students meet the educational
standards of the school, School District and the State of Colerado.
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Tationale: The North Fork Montessori @ Crawford Leadership Team. will be an equal part with
the DCSD Leadership team in selecting and employing the Direcior/FPrincipal. Therefore, the
Nogth Fork Montessori @ Crawford requests this statutory duty be waived in order to be in
compliance with the Innovation Flan. The success of the Nerth Fork Mentessori @ Crawford
will depend in large part upon ifs ability to select and employ its own Director/Principal in
accordance with the North Fork Montessori @ Crawford Innovation Plan and the goals and
objectives of the school.

Comphiance Plan: The North Fork Montessoi @ Crawford will be responsible for selecting and
employing the Director/Principal in conjunction with the Superintendent of Schools and the the
DCSD Board of education. Any final decisions regarding hiring and firing of school
administrators will be approved by both the Superintendent of Schools and the Nortk Fork
Montesori @ Crawford I.eadership Team.

Duration of the Waiver: The North Fork Montessori @ Crawford requests that the waiver be
extended indefinitely with full compliance with:

2217-R-2.00  Waiver Requests by School Districts

2217-R-2.02  Duration/Revocation
Any waiver granted by the State Board of Education to a school district {not
involving a charter school) shall continue indefinifely unless:

2.02(a) The school district board of education that holds the waiver by regolution
requests revocation of the waiver; or
2.02(b) The State Board receives evidence that constitutes good and just cause for

revocation of the waiver, as determined by the State Board.

Financial Impact; The requested waiver has not created any financial impact on the Delta
County School District. The North Tork Montessori @ Crawford must operate within its budget
including the cost of employing staff.

Fow the Impact of the Waiver will be Evaluated: The impact of the waiver will be measured
by the same performance criteria, standards and assessments that apply to the School District, as
set forth in the North Fork Montessoxi @ Crawford Innovation Plan.

Txpected Resulis: Asaresult of this waiver, the North Fork Montessori @ Crawford
Teadership team will work together with the DCSD Leadership Team to select and employ its
Directot/Principal in accordance with the North Fork Montessori @ Crawford Innovation Plan.
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Rationale: The North Fork Montessori @ Crawford is granted the authority under the North
York Montessori @ Crawford Innovation plan to select its own teachers. The District should not
have the authority to transfer its teachers into the North Fork Montessori @ Crawford or transfet
teachers from the North Fork Montessori (@ Crawford to other District schools, except as
provided for in the North Fork Montessoii @ Crawford Innovation Plan.

Cormpliznce Plan: The Notth Fork Montessori @ Crawford will hire teachers on a "best
qualified” basis. All teachers will meet Federal NCLB qualifications per Colorado definition.

Pruration of the Waiver; The North Fork Montessori @ Crawford yequests that the waiver be
extended indefinitely with full compliance with:

2217-R-2.00  Waiver Requests by School Districts

2217-R-2.02  Duration/Revocation
Any waiver granted by the State Board of Education to a school district (not
involving a charter school) shall continue indefinitely unless:

2.02(a) The school district board of education that holds the waiver by resolution
requests revocation of the waiver; or
2.02(b) The State Board receives evidence that constitutes good and just cause for

revocation of the waiver, as determined by the State Boamrd

Tinanecial Impact: The requested waiver has not created any financial impact upon the Delta
County School District or the North Fork Montessori @ Crawford.

How the ¥mpact of the Waiver will be Evaluated: The impact of this waiver will be measured
by the performance criteria, standards and assessments that apply to the School District, as set
forth in the North Fork Montessori @ Crawford Handbook and Coniract.

Fxpecited Results: The North Fork Montessori @ Crawford expects that as a result of this
waiver it will be able to manage its own personnel affairs.
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Ehsmisgal At adopt o splay schedule and jlace teachors o
2353401 ihe schodule.

Rationale: The Nosth Fork Montessori @ Crawford should be delegated the authortity to
determine compensation rates, in accordance with the North Fork Montessori @ Crawiord
Innovation Plan. The workday and work year in the North Fork Montessori (@ Crawford may be
different from that of the District and compensation may be adjusted accordingly.

Compliance Plan: The North Fork Montessori @ Crawford will adopt its own salary schedules.
Level of compensation will be as competitive as the budget will support. The North Fork
Montessori @ Crawford Director/Principal will determine the placement of teachers on the salary
schedule. The District salary schedule will be used as a guideline for developing the North Fork
Montessori @ Crawford's salary schedules.

Dursiion of the Waiver: The North Fork Montessori @ Crawford requests that the waiver be
extended indefinitely with fufl compliance with:

2217-R-2.00  Waiver Requests by School Districts

2217-R-2.02  Duration/Revocation
Any waiver granted by ihe State Board of Education to a school districi (not
involving a charter school) shall continue indefinitely unless:

2.02(a} The school district board of education that holds the waiver by resolution
requests revocation of the waiver; or
2.02(b) The State Board receives evidence that constitutes good and just cause for

revocation of the waiver, as determined by the State Board.

Financizl Impact: The requested waiver has not created any financial impact upon the Delta
County School District or the North Fork Montessori @ Crawford. The North Fork Montessori @
Crawford must operate within its budget including the cost of employing staff. The North Fork
Montessori @ Crawford will be able to employ teachers and determine a salary schedule
consistent with its budget. "

How the Empaet of the Waiver will be Evaluated: The impact of the waiver will be measured
by the performance criteria, standards and assessments that apply to the School District, as set
forth in the North Fork Montessori @ Crawford Innovation Plan.

Expected Resulis: As a result of this waiver, the North Fork Montessori @ Crawford should be
able to attract qualified personnel and provide instruction in accordance with the philosophy and
mission as stated in the North Fork Montessori @ Crawford Innovation Plan.

N
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MAPP SYATEM 21
EXDENDITURE LEDGER

BUDGET YEAR 2014 FUND 1 DELYA CO JT SCHOOL DISTR., 50 J DATE PREPARED 022814
REPCHT PREPARED FOR MONWTESSORI SCHOOL TOCATION 015

SacCT NAME HORKING GPEN CURRENT ETD UNEXPENDED UNENCUMBERFED PCT PCT
BUDGET PO'S RCTIVITY ACTIVITY BRALANCE {A) BETENCE (B} x) (B}

5001 MONTESSORT SPECIAL RDUCATION 0.00 0.00 a.00 .00 &.00 0.00 0 9
5003 MONTESORRI CERTIFIED SATARY i88,172.00 0.00 15,468.50 123,504.01 64,667.98 64,.667.93 34 24
5004 MOWFESSORI CLASSIFEIED SALARY 77.602.00 0.00 ¢,208.98 65,125,044 12,402.54 12,402,586 18 18
5005 MONTESORRI PERA 49,685.00 0.00 3,794.47 29,075.35 20,619.63 20,612.65 +1 41
5005 MONTESORRI GROUF LIFE 341.00 0.00 22.40 179.20 161.80 161.30 %47 &7
5007 MONTESORRI HEALTH/DENTAL 46,320.00¢ 0.00 3,860.00 30,8B80.00 15,440.00 15,440.00 13 33
50068 MONTESORRI DISABILLTY 1,152.00 0.00 57.88 481.9% 690.01 £90.01 ad &0
5009 MONTESORRI MELICARE - 4,033,490 g.Qe¢ 315.25 2,511.73 1,5681.27 1,5B81.27 ) 33
5010 MONY TERCHING SUFFLIES 800.00 g.00 ¢.00 137.42 602.58 £02.58 75 75
5013 MCOHT LIBRARY BOOKS 400.60¢ a9.00 g.00 .00 409,40 400.00 100 120
5014 MONT PE RUPPLIES 250.00 4.00 o.00 G.04 250.00 25¢.00 100 100
5015 MONT RRT SUPPLIES F50.00 g.c0 0.00 0.04 750.00 750.00 100 158
5017 MOWT INITIAL EQUIP gJ.q0 -738.00 ¢.00 1,596.00 ~1,596.00 ~798.00 ] 1}
5012 MONT COPIER (LEASE/FURCH] 4,000.00 g4.a9 235.82 2,274.30 1,725.70 1,.725.70 43 43
5019 MONT DUES AND FEES 150.400 6.00 0.00 G6.00 150.00 150.00 100 100
S021 MONT MISC GENERAL EXPENSES 5060.00 .00 0.40 145.83 354.17 354.17 T 7L
5022 MCONT REPAIR/MAINTENANCE 2,4Q00.00¢ 9.00 13.58 175.77 1,824.23 1,834,23 91 gl
5023 MONT PURCHASED SERVICES 840.00 3.00 .00 0.00 800.00 800.00 100 Lo0
5026 MONT PROPERTY & CRSUALTY 1,500.90 9.00 Q.00 0.00 1,500.00 1,500.00 100 100
5027 MOWL NATURAL GAS 2,640,00 Q.00 319.27 1,419.46 1,220.54 1,220.34 45 45
5028 MCNT WATER/SEWER ’ 1,500.00 0.00 §1._69 43874 1.060.28 1,061,326 7L 71
029 MONT ELECTRIC 2,750.400 4.00 z230.00 1,345%.00 1,401.00 1,401.00 S1 51
5020 MONE COMMUNICATIONS 1,600.00 0.00 101.63 814.55 T85.05 785.05 43 49
5031 MONT FOOD SERYICHES 3,500,900 0.00 172.35 1,182.33 2,317,867 2,31%.57 L) §6
5032 MONT DISPCSAL SERVICE 500.00 0.o80 39.50 276.50 223,50 223.50 45 i5
5032 MONT CUSTODIAL SERVICES 3.700.00 0.00 94 27 606.78 3,083.22 3,083.22 a2 fd
5036 MONT FAC‘IE&ITY/IEASE/PU‘RCH 25,775.00 0.00 0.00 0.00 25,775.00 25,775.00 100 100
5037 MCNT RESERVE FOR CONTINGENCY ~10,000.00 .00 Q.00 0,00 -10,000,00 -10,400.00 a ¢
5038 MONT WORKER'S COMP 1,152.00 0.00 128.00 768.00 384.00 364.00 33 33
5039 MOWT OFFLCE BUBRPLIES §00.00 a.00 279.24 53¢.30 -330.50 -330.90 -55 -35
5040 MONT POSTAGE & SUPPLIES Y 200.00 © 0.00 0.00 G.Q0 Z00.00 200.00 100 100
5042 MONTESSORI MAIMTENRNCE ) 1,500.00 0.00 0.00 Q.00 1,500.00 1,800,080 100 100
TQTAL 413, 9432.00 -798.00 33,%69.23 263,987.30 149,952.70 150,752.79 335 36
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Morth Fork Montessori @ Crawford
Projected Budget W/2 - Haif Time Admin

School Year
PPR S 6,525.00 14415 15/16 16/17
Preschool/K # of Classroms 3 3 3
# Students 16 16 16
3yr 15 15 15
dyr 15 15 15
K 18 ’ 18 18
Lower El # of Classroms 2 2 i
# Students 28 28 28
Upper El # of Classroms 2 2 2
' # Students 28 28 28
# of Students 130 130 130
% of PPR
70% : 4567.5 593,775.00 593,775.00 593,775.00
3yr old tuition per month peryear student
moerning 216 1944 15 24,786.00 24,785.00 24,786.00
afiernoon 216 1944 7 11,566.80 11,566.80 11,556.8(]
4yr old tuition
morning 216 - 1944 15 24,786.00 24,786.00 24,786.00
afternoon CPP 180 1620 15 20,655.00 20,655.00 20,655.00
aftarnoon non CPP 216 1944 0 0.00 0.00 0.00
Projected collecticn Rate 25% 81,753.80 81,793.80 81,793.80
Operating Reserve 15,000.00 0.c0 0.00
Fundraising 3,600.00 18,000.00 18,000.00
Total Income @ % of PPR + Preschool Tuition + Reserves + Fundraising/Grants
70% 4567.5 593,568.80 693,568.80 ©593,568.80
Salary + Salary Related Expenses )
Admin Sataries
Admin #1 23,5C0.00 23,500.00 23,500.00
Admin #2 38,328.00 33,828.00 38,828.00
Secretary Salary
Secretary #1 18,200.00 18,200.00 -18,200.00
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Certified Salary

North Fork Montessori @ Crawford
Projected Budget W/2 - Half Time Admin

Pre-k #1 37,500.00 37,500.00 37,500.00
Pre-K #2 25,000.00 25,000.00 25,000.00
Pre-k #3 21,000.00 21,000.00 21,000.00
Lower el #1 37,500.00 37,500.00 37,500.00
Lower el #2 37,500.00 37,500.00 37,500.00
Lower el #3 0.00 0.00 0.00
Upper el #1 37,500.00 37,500.00 37,500.00
Upper el #2 37,580.00 37,500.00 37,500.00
Classified Salary
Pre-k #1 14,225.00 14,225.00 14,225.00
Pre-k #2 16,000.00 16,000.00 16,000.00
Pre-K#3 14,225.00 14,225.00 14,225.00
Lower el #1. 16,306.00 16,300.00 16,300.00
Lower el #2 14,225.00 14,225.00 14,225.00
Lower el #3 0.00 0.00 0.00
Upper el #1 32,000.00 32,004.00 32,000.00
Upper el #2 14,225.00 14,225.00 14,225.00
PE 26,534.00 26,534.00 26,534.00
Total Full Salaries 461,762.00 461,762.00 461,762.00
PERA (18%]) 83,117.16 83,117.16 83,117.16
Medicare {1.4%} 6,464.67 6,464.67 6,464.67
Group Life 800.00 900.00 900.00
Health/Dental 92,000.00 92,000.00 92,000.00
Disability 2,500.00 2,500.00 2,500.00
Total Benefits 184,981.83 184,981.83 184,981.83
Specials Salary
PE 0.00 0.00 0.00
Art 8,000.00 8,000.00 8,000.00
Music 8,000.00 8,000.00 8,000.00
Spanish 8,000.00 8,000.00 8,000.00
Total Partime Salaries 24,000.00 24,000.00 " 24,000.00
Total Staff Salaries and Benefits: 670,743.83 670,743.83 670,743.83
Per Child Supplies 5175 22,750.00 22,750.00 22,750.00
Total Cost 693,4932.83 693,493.83 £693,483.83
surplus/deficit
70% 7497 74.97
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Fuvironmental and Safety Program

Tt shall be the policy of the Board to guard against accidents by taking reasonable precautions to
protect the safety of all students, employees, vigitors and others present on district property or at
school-sponsored events.

The Board shall insist that its staff adheve to recommended safety practices as these pertain to the
school plant, special areas of instruction, student transportation, school sports, cccupational
safety, etc.

The practice of safeiy also shall be considered a facet of the instructional program of the district
schools, and instruction in accident prevention as well as fire prevention; emergency procedures;
traffic, bicycle and pedestrian safety, and driver education shall be provided in the appropriate
grades and classes.

Every principal shall be responsible for the supervision of a safety program for his school. The
superintendent shall have overall responsibility for the safety program of the district. If shall be
the responsibility of the superintendent to see that approptiate staff members are kept informed of
current state and local requirements relating to fire prevention, civil defense, sanitation, public
health and occupational safety.

Delta County School District 50J
Adopted: December 18, 1986

LEGAL REFS.: C.R.S. 9-1-101 through 9-1-106 (construction requirements, {ire
escapes, etc.)
C.R.S. 22-3-101 throngh 22-3-104 (eye protective devices)
C.R.8.22.32-109 (1}{w)
C.R.8.22-32-110 (1)k)
CR.S.22-32-124 (2),(3) (building inspections)
C.R.S.24-10-106.5 (duty of care)

115 1ofl
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Staff Personal Security and Safety

The following procedures shall be followed in instances of assault, disorderly condnet, harassment,
knowingly false allegation of child abuse, or alleged criminal offense by a student divected towards a
teacher or school employee.

These same procedures shall be followed in instances of damage by a student to the perscnal property
of a teacher or school employes occurring on school district premises.

1. The teacher or employee shall file a written complaint with the building principal, the
superintendent’s office and the Roard of Education.

2. The principal, after receipt both of the complaint and adequate proof of the charges, shall suspend
the student for three days in accordance with established procedures,

3. The superintendent shall initiate procedures for the further suspension or expulsion of the student
when injury or propesty damage has occurred.

4. The superinteadent or his designee shall report the incident to the district attorney or the
appropriate local law enforcement agency or officer whe shall then investigate the incident to
determine the appropriateness of filing criminal charges or initiating delinquency proceedings.

5. A copy of this policy shall be distributed to each student and posted in each school building.
Cominunication of diseiplinary information

The principal or designee shalt communicate discipline information concerning any student enrolled
in the district to all employees who have divect contact with that student. Any teacher or counselor
who is assigned a student with known serious behavior problems will be informed of the student’s
hehavior record. Any person who is provided this information shall maintain its confidentiality and
chall not communicate it to 2ny other person.

Delta County School District 501

Adopted: Avgust 18, 1996 '-'

LEGAL REFS.:  C.R.S8.19-3-304 (3.5), (4}
C.R.S.22-32-109.1 (3) (Policy required as part of Safe Schools Plan)
C.R.S. 22-32-109.1 (9) (Immunity Provisions in Safe Schools Law)
CR.S.22-32-126
C.R.S.22-33-106 (D)(@)

CROSS REFS.: ECAC, Vendalism

JE, Student Discipline
JKD/IKE, Suspension/Bxpulsion of Students

208 tofl
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The district shall provide for the safety of its students through close supervision in all school buildings
and on all school grounds and through special attention o the following:

1. Maintaining a safe school enviroiment. (Safety experts shall be called in periodically to inspect
the physical condition of all buildings and grounds.)

!,\J

Emphasizing of safe practices on the part of school personnel and students, particularly in those
areas of instruction or extracurricular activities which offer special hazards.

3. Offering safety education to students as germane to particular subjects, such as Iaboratory science
courses, shop courses and health and physical education.

4. Providing first-aid care for students in case of sudden accident or sudden illness.
The administration shall develop safety rules and regulations pertinent to the above policies as well as
other ways in which student safety requires special supervision and school protection.
Delta County School District 503
Adopted: December 18, 1986
LEGAL REFS.: C.R.8. 22-3-101 through 22-3-104
CR.S.22-32-124 (2}, (3)
CR.S.24-10-106.5

CROSS REFS.: JLCE, Firsi Aid and Emergency Medical Care

459 Lofl
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Delta County Joint School District No. 50

JOINT WITH DRLTA, GUNNISON, MONTROSE AND MESA COUNTIES
7655 2075 Rd.
Delia, Colorado 81416
Phone 970-874-4438 . Fax 970-874-5744

March 20, 2014

To the Colorado State Board of Education,

Over the past school year Delta County Schoel District 50f has worked with the community of
Crawford, the staff and accountability from Crawford Elementary School, and the staff,
accountability, and board of the North Fork Montessori Community School in Hotchkiss to develop
an innovation plan to merge the two schools beginning in the fall of the 2014-2015 school year.

1 have read the innovation plan and approve of the plan as I believe this will provide our students in
the North Fork area of our county with a great public education and choice of education. It will
have a strong research based curriculum and will be fiscally stable. Keepinga school open in the
town of Crawford is also important to the community. A town without a school often loses its
identity. ’

I am in complete support of the North Fork Montessori at Crawford School of Innovation moving

forward to ensure that all students in Delta County have the option of a free public education in
their neighborhood.

Sincerely,
chﬂ hov

Caryn Gibson u
Superintendent
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S

tatement of Support’
March 11, 2014

'The DCSD Leadership Team conveyed the idea of combining the North Fork
Community Montessori School with Crawford Elementary School last fail. The idea
has many merits for both schools.

The North Fork Montessori School will be able to expand into multiple sections,
allowing many additional students to atiend the program. The Crawford
Elementary School will benefit with additional students, the Montessori philosophy,
and a renewed excitement ahout a bright future.

The process of building the Innovation Plan has brought parent groups to gether. We
have a greater understanding of our educational value systems and school cultures
as a result of this process.

_ 1 am extremely excited about supporting the new innovation school in Crawford.

William Eyler

Director,
North Fork Community
Montessori School
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Crawford Elementary School

e

&

2

51 Fir Avenue (F.O. Box 98) Principal: Doug Egging Phone: (70) 921-4935
Crawford, CO 81415 crawford.deltaschools.com Fax: (570) 921-3671

Celebrating Challenges, Erbracing nnovation

March 10, 2014

Delta County 50 ] Board of Education
Dear School Board,

1would like to acknowledge in writing my support for the combining of Crawford
Elementary and the North Fork Community Montessori into a school of innovation that will be
called The North Fork Montessori at Crawford. 1 support the innovation plan that has been
written and look forward to the opportunity to be a part of this exciting endeavor. Thank you for
your support over the last year as we developed this idea into a real and viable school.

Sincerely,

Douglas L. Egging
Principat
Crawford Elementary
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Staff Survey Results

March 14, 2014

The staff of the North Fork Community Montessori School reviewed the Innovation
Plan for the proposed North Fork Montessori at Crawford School on Thursday,
March 13%. 'The Head of School and NFCMS Board Members discussed details of the
plan, and discussed the merits and limitations of the state and district waivers with
all participants. '

The resulis of the survey showed nine out of ten staff members agreed with the
terms outlined in the plan.

William Eyler

Head of School

North Fork Community
Montesssori School
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751 Fir Avenue (P.O. Box 98) Principak: Doug Egging | Phone: (970) 921-4935

Crawford, CO 81415 crawford.deltaschools.com Fax: (970) 921-3671

Do you support the decision to combine Crawford Elementary with the North Fork Community
Montessori Schoal to create a school of innevation? The school will be located in Crawford and
will ba the North Fork Montessori at Crawford.

- Staff Vote:

Staff Member

Yes, I support

Mo, 1 do not support Signature

Carla Shreve
Doug Egging
Jill Keller

jan Rogers
Katie Peebles
Tara Cox
Tracy Bushta
Kathi White

Paul Frazier

Abby Swarbrick

Mary Pipher

Maxine Lister
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“Colhrading thalinms ﬁﬂ;ﬁmwfyﬁwvaw:} é’éf { dﬂj‘i

March 11%h, 2004

i3, the Crawford Coramittes for School Involvement (€81}, would to ke to express owr
support for the 2014 Movth Fork Montessorl @ Crawford Innovation Plan.

Sincerely,

CSIMzemhers
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mw\fha wJ{

We, the North Fork Communiiy School Account ability Committee, agree tnz@ tha
North Fork Montessori school should nio longer exist as a Contract School, and
instead hecome a Schoo! of Innovation as described inthe “North Fork Montessori
@ Craveford” Innovation Plan, as discussed during our meetin cm March 13, 2014

We have vead the plan, including the list of waivers. Yo o4 {m’lﬂJ a\ﬁ}row, i Lﬂ}i}?k
«’;m‘:mr‘éc@ HUUNEA m@ﬂ%. 6

Name Yes/No Vote Signature
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207 Bulidog Street @ Hothkise, CC 81418 = phone 970/672-5210 =
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Printed by: Caryn Gihson Movember 12, 2013 5:57:5% Fiu
Title: Crawford/ dontasard lnitlative Gelta County Songols Page 1 of 2

Message Nov 12, 2013 12:37 PM

=

“lerry" <jerry@vinwest.us>

Caryn Gibson  § kelay@deliaschaols.com & smarklev@defiaschools.com
<rmsmes@gmail.com>  § <kathy@ieliASIA.org>
<geteblalicpa@yahoo.coms> & jtuin@deliaschools.com
degging@deltaschoois.com & weyler@deltaschools.com

s A o s

=]

o

T

<socotten@gmall.com> ' & <larr riensen@gmalil.com>
<waryhunter@live.com> & <ReviohnZ0@gmail.com>
<dhaun.cose@donsdirectony.coms 3 <susterich@ids.nei>
"Cathy Cheatham” <cathy@vmwest.us>

"Siephanie Meff” <stephanie@westrangerectamaiion.com>
<cody@wesirangereclamation.coms

e il T il i 4

Subject: Crawford/Montesorri initiative

Attachments: £3 Artach0.html o 5K

To the Delta Cm:fnﬁr School Board and Administration. !
November 12,2013

7

We are writing in support of the district's proposal to move the Hotchkiss Montessori School to Crawford.? While
change is always accompanied by a degree of apprehension, it is clear that the Crawford commumity is exeited
about embracing this quality educational program in its schoal.? v

?

We are aware that you have judiciously solicited commitments via letters of intent from parents of the potential
pool of students and we are hopeful that the responses provide sufficient evidence of suppert for this move.? We
are also aware that many parents ars languishing over issues related to day care and other logistical hurdles fhat
may influence their final decision to enroll.? To that end, we feel that it is important that you know that the
Crawford commumity is deeply committed to working with the district to ensure that this endeavor willbe a
success.?

Wa are anxious to collaborate on a sirategy to male uality day care available for fhose parents who need it.7
B E
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rinted by Covvin D

Tile: Crawb

- November 12, 2013 5:57:55 pPwt
antazord inldaiive s Delta County Schools . Page 2 of 2

Whils it seems that the school might be the ideal location for that sexvics, collectively, our churches, public
tuildings end povate businssses have corraitted to meking thousands of square fest of suitable space available
should facilities in e school not be available.? Knowing thet setting up these facilitles is expensive, businesses in.
o community have made a cormitment to fund $§25,000 in initial set up of a day carc facility and o work with
the schoo! to support tmbudgeted expenses in operating that effort.

?

We ask that you ailow us the opportunity o help remove obstacles that may impede the successfid implementation
of this creative and thoushiful selution to the educational needs of thess two comraunities.? We are available for
further discussion ot any time and encourage you fo respond to "all” that are copied in this email with your reaction
and requests for continued dialogue.

Respeciively submitted,

Supportive citizens of Crawiord, te include but far from limited to!

Suzanne Steckle, Crawford? Mayor

Shirley Cotton, Trustees Chair, Crawford Commumity United Methodist Church

Jerry and L'ouise Neff, Vegetation Management West, LLC !
athy Cheatham, Crawford Chamber of Comraerce and its mermbers

Cody and Stephanie Neff, West Range Reclamation, LLC’

Dhaun Cose, Don's Dirvectories

Stephanie Neff, Crawford Commitee for Sehool Involvement

We ara whas we repeatedly do.? Excellence, therefors, Is ot an act buta i abid - frigtoila
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Printed by: ST Tuescay, December 10, 2013 8:09:54 AM

Tile: Fud: St for Mlarge of Monteassrl with Srawford School : Deita Courrly 8chools Fage 1 of 1
From: aryn Gibson wion, Dec 09, 2013 437.03 PM  Z=E!
Siephanie@westrangereciamaiion.com> :
Subject Fwd: Suppori Letter for Merge of Montessori with Crawford Schoal
To
Attachments: [ Attach0.himl 2K
Correspondence

- 27iginal Magssage e

Dear Schoo! Board Members,

First off, I would like to thank you for the time, effort and commitment that you volunteer to
our schaal district and kids, it really does make a HUGE difference and I don't belleve you get
told enough how important you are and how much we appreciate you! So thank youllll

. 1T would also like to express my support for the upcoming proposal of combining the
Mantessori School with the Crawford Schoot inte a Schacl of Innovation. I beliave this merger
could be a huge WIN/WIN and serve this school district with many benefits such as: keeping
a school in Crawford thus supporiing our economy and town, giving the Montessori School the
oppertunity to expand and grow, reducing expenses for the schaol districtin a tight economy,
create opportunities for others outside our district to move Inte this district because of this
"niche" school they can now attend (no waiting Hst anymore ). N

With the survey saying that the majority of students from each schoal {cver 100 total

studenis) are planning to attend, I encourage each of you ta see this as the WIMN/WIN T could”

be and vote YES on this proposal.

Thank you for your time, ‘
Sincerely,

[t

Stephanie Neff
Crawford School Parent
Delta County Schoot District Volunteer
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2014-11

DELTA COUNTY JOINT SCHOOL DISTRICT MO. 50
Resolution #2014-11

(Approving the Innovation Plan Submitted by North Fork Montessori @ Crawford)

WHEREAS, the Board of Education of the Delta County Joint School District Ne. 50
(School District) is committed to providing meaningful opportunities and innovative educational
programs that challenge all students so that they continue learning and attaining/mastering
content standards through partnerships between home, school and the community; and

WHEREAS, in furtherance of this commitment, the Board of Education encourages
schools to develop new, innovative approaches in education to meet the needs of the School
District’s diverse and changing student population and to improve educational performance
through greater school autonomy and managerial flexibility; and

WITEREAS, the Innovation Schools Act of 2008, C.R.S. §§ 22-32.5-101 to 111 (2013)
(Act), provides a means for the School District to achieve these goals in accordance with
Colorado law; and

WHEREAS, the Board of Education is authorized to approve innovation plans meeting
the requirements of and submitted in accordance with the Act; and

WHEREAS, staff members from the North Fork Community Montessori School and
Crawford Elementary School have worked together to creaie a new, viable school in the
Crawford Comumunity and have submitted an innovation plan (Innovation Plan) for a combined
school whose mission is to nurture each child’s natural desire to learn and passion for discovery,
stressing innovative problem-solving and encouraging life-long learning; and

WHEREAS, commencing in the 2014-2015 school year, North Fork Montessori (@)
Crawford will use a research-based, proven-effective Montessori curriculum and educational
program that will include the sefiing of specific targets focused on continuing, and improving,
the high academic achievement that each program has separately demonstrated in the past; and

WHEREAS, North Fork Montessori @ Crawford will begin by providing a quality preK-
6 grade educational alternative in the first year with possible expansion to include grades 7 and 8
in the second and third years of the Innovation Plan; and

WIIEREAS, upon consideration of the Innovation Plan, the Board of Education finds and
concludes that the Plan meets the requirements of the Act, including the requirements that it will
not result in a decrease in academic achievement and that it is fiscally feasible.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Delta County
Joint School District No. 50, as follows:
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L Pursuant to C.R.8. § 22-32.5-104(1)(b), the Board of Education approves the
Innovation Plan submitted by the North Fork Community Montessori School and Crawford
Elementary Scheol, which Plan is hereby incorporated into this Resolution by this reference,
along with any attachments and testimony provided in support. The Plan is approved for a three-
year period from the date of the prospective approval by the State Board of Education.

2. The Board of Education hereby submits the Plan to the Commissioner of
Education and to the Colorado State Board of Education in accordance with C.R.S. § 22-32.5-
107(2) and requests approval. To the extent required or permitted by the Act, should the plan be
approved, the School District also requests that it be recognized as a district of innovation.

3. On at least an annual basis, the Board of Education shall review the level of
performance of North Fork Montessori @ Crawford and will make a determination whether it is
achieving or making adequate progress toward achieving the academic performance results and
other goals identified in the Innovation Plan.

4. The North Fork @ Crawford’s Accountability Committee, the North Fork @
Crawtford’s Leadership Team, and the Delta County School District Accountability Committee
will be responsible for the ongoing review of the elements of the Innovation Plan, including any
waivers from state law and the School District’s curricular policies.

Adopted this 20™ day of March, 2014.

DELTA COUNTY JOINT SCHOOL DISTRICT
NG. 50

By: MZ/ M

President, Board of Education

ATTEST:

L

Sgc‘fetary, Board of Education

4829-6503-7081, v. 4
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