Turnaround Leadership Development Program Provider Information: 2021-22

Provider Name Relay Graduate School of Education — Regional Support Program
Contact Person Josh Smith (jsmith@relay.edu)
Contact Information See above

Provider Website

Link to Program Information on

https://relay.edu/school-leaders

Provider Contact Required Before | This program requires pre-requisites. Please Josh Smith if you
Submitting EASI Application?

would like more information about the pre-requisites and district
participation.

Program Overview

Relay Leadership Regional Support is designed in order to provide regional and
school leaders with the additional coaching and development they need in order
fully and successfully integrate Relay NPAF and NPSA practices around student
culture, data driven instruction, and observation and feedback in a way that has a
significant positive impact on teachers and students.

Relay Leadership Regional Support pairs Relay Leadership faculty members with
high-potential networks in order to achieve the following goals:

Increase student achievement

Ensure Relay Leadership content around student culture, data driven
instruction, and observation and feedback is implemented with fidelity and
a high level of skill

Build alighnment between leaders within an individual campus and a system
of schools

Deepen understanding of the successes and challenges experiences by
Relay regional partners

When feasible, build alighment between Relay Leadership and Relay
Teaching programs

In order to achieve the goals above, Relay Leadership Regional Support implements
a variety of the following support techniques:

Pre-Engagement Onboarding: planning support in the areas of aligning
assessments, building planning structures, student/staff culture, and
systems for DDI and obs/fbk

Site Visits: in person visits from Relay Leadership team member(s) focused
on implementation feedback and practice labs for regional and school
leaders

1 on 1 coaching between Relay Leadership team member(s) to principal
supervisor(s) on a weekly or bi-weekly basis. Coaching is designed to
increase leader skill and also provide support around region/leader specific
needs

Excellent school visits: visits with Relay Leadership team member(s) to
schools/networks that exemplify the implementation of Relay practices
Support with school leader development: feedback on and support with
the design and execution of professional learning sessions and practice labs
aligned with Relay practices; support with Triathlons for school leaders
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e Quarterly PLC meetings led by Relay Leadership team member(s) for
principal supervisor(s) across regional support partner regions: likely virtual

Program Areas of
Focus

Instructional Leadership
Data-Driven Instruction
Teacher Capacity-Building

Planning and Leading High-Quality Professional Development
Strategic Planning

Program Location

Relay is a national organization. Relay Leadership Regional Support allows Relay
faculty members to support districts through on the ground coaching within the
network’s schools as well as virtually.

Program Duration

Relay Leadership Regional support in an ongoing program, with touchpoints
occurring between August 2020 and June 2021, as dictated by the agreed upon
scope of work.

Program Touch

The Regional Support program is designed specifically to meet the needs of our

Points partner and is therefore different depending on context, level of support, and
focus areas. That said, most regional support partnerships include the following
touch points:

e 1-1 Coaching with School or District Leaders (typically every other week)
e On-the-ground site visits 3-5 times over the course of the school year
e Professional Development opportunities based on need

Participants this [ITeachers

Program will serve

[]Aspiring Leaders
X Current Principals
X District Staff

X Principal Supervisors
X Other: Campus Instructional Leaders

Number of Seats TBD

Available summer or

fall 2021

Cost per Participant | The cost for Relay Leadership Regional Support is a function of the number of

days of support provided to the network, as defined by the scope of work.
Typical regional support partnerships range from $20,000 to $60,000
depending on the depth of support requested.

Application Process,
Timeline, Due Dates

Step 1: In order to be eligible for Relay Leadership Regional Support, a district
should have a previous and/or current commitment to enrolling leaders in the
Relay NPAF and Relay NPSA programs.

Step 2: The partner district must share its interest in a regional support
engagement with the CDE by January 15, 2021. The CDE will then pass
recommended partners along to Relay.

Credential Issued (if
any)

CIMaster’s Degree
[CCertificate of Completion
ClType D License
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